DSROA 1999 POLICY CHANGES

DSROA OFFICE:

1. Open and nse DSROA P.O. Box.

2. Budget and pay for DSROA office telephone fine.

3. Print new letterbead. savelopes and reservation card using P.C. Box and phone mumber.

4, Primt mioroetionfinstuction ©rm i be et 1o efl non-member renters with copfirmation.
Explrin: Rustic co-op cahins, 50 power, cleaming policy, refund policy.

5. Discontinue the present rental pool. All unnsed cabin time will be considered DSROA time.
DSROA will continue to rent cabins as vacancy permits with al Rmds returning to the
Reservations will be made in the owner/renters name and owner will remain responsible for

POINT SYSTEM:

b. Bcvebgmﬁmeanecnmbimdwkmgfomfmmm& insuramewaif:er,
sctivity sign-up, check-in, check-out, cabin cleaning, point system acconnting, and billing of
any. See eftached somnie

7. Charge a fiat rate of Tke 10 poinis to fish phus 3 poinss for cach Ssh kepr. Use the tracking
form to know if gueszs Heh ar ail.

8. Al staf¥ummst keep = log of their work related tasles and activities. This log should be ona



__ RANCH CAB FORMATION

,m#I-SL"EEPSlG-Iwmmmﬂklﬁmmmhm»ﬁﬁgﬁmiﬁmfmmuﬁ
+ BEDROOMS - 2 BATHS
1 QUEEN BED, 5 DOUHLE BEDS, 2 TWIN BEDS, HIDE-A-BED, (RB

20
mmm%zzzrssagemrzxmmnmmmw-{zwm;wm
3 BEDROOMS - 1 BATH
2 QUEEN BEDS, 2 TWIN BEDE, HIDE-A-RED, L35

CABIN #3 - SLEEPS 10 - 106 POINTS PER WEEK OR 108 POINTS/ 5100 PER NIGHT - {2 night minimum for rental)

$ BEDROOMS - 1 BATH
| QUEEN BED, 4 £ BEDS, CRIB

CABIN #4 - SLEEPS & -8 PQINTS PER WEEK OR 80 POINTS/S88 PER NIGHT - {2 night minimem for rental}
1 BEDROOM AND A LOFT - | BATH
1 QUERN BED, | DOUBLE BED, 2 TWIN BEDS

CABIN #5 - SLEEPS & - 30 POINTS PER WEEK OR 26 POINTS/S56 FER KIGHT € night minise® for renial

2 BEDROOMS - 2 BATHS

2 DOUBLE BEDS. A SET OF BUNKEEDS, HIDE-A-BED

CABIN #7 - SLEEPS 10 - 120 POINTS PER WEEK OR 190 POINTS/$100 PER NIGHT - (2 night minivwm for remtad)
3 BEDROOMS - 1 BATH

1 QUEEN BED, 3 DOUBLE BEDE, HIDE-A-BED

CABIN #§ - SLEEPS 10 - 166 POINTS PER WEEK OR 180 POINTS/S180 PER NIGHT - {2 night minimum for restal)
IBEDROOMS - § BATH
1 QUEEN BED, 3 DOUBLE BEDS, HIDE-A-BED

IN #5 - SLEEPS 5 - 59 POINTS PER WEEK OR 9 POINTS/S98 PER NIGHT - ¢ nighi minimeam for renial)
W DROOMS - 2 BATHS
”ﬁmmm,m;gmﬁmm

mmm-m-f-Smmmmx-onssmmmmm-ﬂmmmmmmm)
2 BEDROOMS - 2 BATHS
2 DOUBLE BEDS, 1 TWIN BED

GARDEN CABIN - SLEEPS 22 - 216 POINTS PER WEEK OR 210 POINTS/S216 PER NIGHET - (2 sight minisuem for rewtaf)

€ BEDROOMS - 4 BATHS
1 QUEEN BED, 7 DOUBLE BEDS, 2 TWIN BEDS, 2 SETS OF BUNKBEDS, (RIB

A AR Y . -y

MEMAFRS MAY IS THEBR POINTS FOR 2 CABIN WEEKS PER YEAR '
LMSMAYUSEMMIORENTMNALCAENMONAMYBASIS

Horseback riding is available for 10 poits {$10) per how per nder plus 10 points or 310 per group for a wrangler fee.
Fishing is avallable at 10 points {$10) per cabia plus 3 points {33) per fish.

There is basically no eleciricity. We have propane refrigerators, stoves, hot waier hesters, and famps.

The cabins ave furnished, the beds are made and there are towelsin the bathrooms. The kitchens have eating and cooking utensiis.
There are wood stoves in ait cabins except 9 and 10. Cabins § and 10 have gas heat.

Ering your fod, Ciothes, fishing poies, bicycies, boots for riding). a fiashiolht, a conera, tinoTulars, games, books, a jacket for the
‘ﬁ'ﬁ, andanegd B ofioe.

o n ¥

DEER SPRINGE M&TWSW,RG.M&,MWN&WH {435) §44-3007



éﬁgﬁf;ﬁ; AND AITES

DSRDA AGENDA
MEETING AGENDA

Meeting Title: Deer Springs Ranch Starr Time: 3P M.

Cwmers Association Stop Time: 6 PAM
Date: 1714/9% Place Clarkson Properties office
1. Ben Clarkson- President 5. Date Clarksen
2. Paul Ford- Vice President f. Vance and Diane Becksiead
3. Nyle Wiilis- Secretary/ T reasurer. 7.
4_Jjohn Pardo 5.
ftems to be Discussed
3:00 Cail to order 5:00 Agrituinre Conmittes

razng Lease
3:10 Approval of minutes of the last meeting Building and Facilities Committee
- Livestock and Wild Iife Committes

3:13 Financial Report ~ ‘Water rights and Resource Commuttee

Beakstead new action items
{omfirm Nex1 meeling

(71
Ly
Ly

400 Authorize Paymen: Programs

4:15 DSROA tand in new L.L.C. 6:0¢ Adjoumn
Action Items . Who
_DSROR  wjok precir
DAR  Zeag
ISR AisK CSTTLE, PukiS HPRSE pATS Fomis

PSS EA SraiP
LLL VS  LpAs ©
ikl dwrigr PL Y. T

PoiEs
Fov PooL
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DEER SPRINGS RANCH QWNERS ASSCCIATION
BOARD MEETING

January 14, 1009

Board members present: Paul Ford, Nyle Willis, Ben Clarkson, Dale Clarkson.

Crhers present: Vance Beclssizad

1. Minutes

The minutes of Novermnber 12. 1998 were reviewed, Pauj Ford made 2 morion seconded by Dale Clarksen
1 anmreree the momes. Al w z¥L.

2 Fisascisl

Ben Clarkson gave financial ropon. We will be sending omt sssessments shortly i help with zush fow,
There is some “fine tuning”™ of the budget required before submission fo the membegs,

3. Payment program
Ben {larkson reported that some meambers had expressed a desire to make payments on thei anmual

DSROA assessmemis. Ben made 2 motion seconded by Nyle Willis fo take no action sgainst delinquent accounts &
10hE 35 pEYMENTs are being made on a timely and adequate basis to pay off delinquent amounts. There would alsc

e 3 minamm paymnent Tequitement of 3 50.00 momibly. A vored aye.

. Limi Fahility Camnasy

There was some discussion about fansferring ownership of either Association commas land or high risl
activites inio 2 LLC for Liability protection purposes. The matier was tabled for discussion with legal coumsel.

5. Grazing lease
‘There was discussion about the grazing lease with Robinsons. {t was proposed that Robinsons will be
required 10 move faer catfie mose to fully utilize the vegetation svailable and they will need tv acquire =

membesship in fhe Association 50 as o qualify for BLM grazmg. The grazing fees will probably need to be
adiusted for cquity m mombershap.

Dale Claskson reporied that the water pining projecs had heen rommisted over i $hie Joben Brown arez. e
is going to put together a master water plas for the panch house area,

. Beckstead repori

Vance Beckstead reporied on contiaing 1o iocate survey corneys for ¢ross fencing and grazing pumoses.
Apparently some corners no longer exist or the survey was never dome.

Vance 18 redmny ihe fence inio beadquarrers and pas staned remodel on cebin # 6. He reported that new
showers mnd bathrooms are being built in cabm #6.  Vance asked for snggestions on genting some new beds for
cabins. Some of &k beds are in need of Teplacement

.MM

Ben Clarkson made 2 mofion to adjourn ssconded by Pau! Ford Al voled ay=. {53:15pm.)



DEER SPRINGS RANCH OWNERS ASSOCIATION

BOARD MEETING
February 13, 1959
3 0 F M.
Board members present. Pawd Ford, Nyie Wilkis, Ben Clarkson, fohn Pardo,

Dale Clarkson {ammived st 330 p. ) 3

{Jthers present: Vanoe Beckstead

1._Minutes

The minutes of January 14, 1999 were reviewed. Ben Clarksen made a motion seconded by Paui Ford fo
approve the minutes. All vored aye.
1. Financisf report

Hen Clarkson gave financial report. The assessments are starning to come m now and will ailow repairs io
be made on cabing ¢ic.

3. Boad problemss

There was much discussinn ahrser the kanharard ronstrection of meds by individoaks on the ranch
especially in the ares west of beadguariers. John Perdo mede & motion seconded by Paul! Ford that all sew rosds on
the ranch must be approved in wnung by the Board before construction or trespass unless the road is on the owner's
own private property. All voted aye.

Diaie Clarkson gave some informanten on the posubiiny of the BLM ¢iouing some of the roads in the

GOENM and the adverse effecis of thai achan on some of e ranch ropds. Dale made 3 moiion seconded by Paul
Ford that DER0A become actively Tovolved in remsidng the closme of Tosds that wil aflcel i Taach. Al voied

g

Begp Clarkzon presented some revisions to the pom? system used af the ranch. There has heen much
confusion about how the systern works and the number of points assigned to various acrtivines and cabins. Ben
Clarkson made a mouion seconded by Nyle Willis w accepi proposal “B” showing ihe cabin information with the
point system and cstablishimg vach pomt s worth $ 1.06. Members wiil aiso be issued 375 points m 1993, Al
voted aye.

Dale Clarfkson made & motion seconded by Faul Ford io aliow the ability w carry forward ¥ of any umised
poinis o the nexi year. A voied ave eicepi Den abd he voied tay,

{ghip reseTyptions

There are 3 srnall number of pwners with multipie lots who have reserved 2 substantial amount of cabin
time for the 1999 year especially in the upper cabins. There was some discussion 85 to the appropnate amount of
time that couid be reserved and whether there shouid be 2 peak season and an off season for cabm reservations. Ia
an effort 1o more Tuirly ailocate cabin time 1o ail members, Nyie Wiilis made a motion seconded by Pant Ford thar
the cabin reservation policy be changed retroactive for the 1999 scason and forward as follows: Members i “goad
standing™ {tose meating all membership and dueg m&a&a&m‘ may meke sdvance reservanons far up o oae

“cabm™ week per twenty acre jor membership for the period of time berween Memeoriai Day and Labor Day, those
hohidays inchusive. Any vacant cabmn Uind Sxistng Within a thirty day penod may oo resaived aiia'iused%y iy



r —mm"‘“““"-x.,\.‘\

member in “good stapding™ by using the esmablished point system.  All voted ave. (See March, 1999 minutes)

DEER SPRINGS RANCH OWNERS ASSOCIATION

BOARD MEETING
Febraary 11, 1999 {continuad)

Nyle Willis made 2 motion seronded by Paxl Ford that » member in “gond standing” must be current m
gy&naﬁmgwgmaﬁm;mggm$lﬁﬁﬁﬁﬂf@mwf
fwm%ﬁmﬁxm#ﬁ)mm:mwﬂkmm Payment should be
repeived within three davs of any telephone contast for that reservanion fo be valid. “(Good standing™ also requires
zhmdaebahn:eafaaynupaxdasmmsmmbemﬂehg)&amhﬁ for the seservation ip be held beyond that
date. Ben was ahsent Tor the voie, Nyle, Paui, and Jobn vored ave. Dale voted Nay. {See Murch, 1999 minutes]

8. Vance Hechstead repard

Vance reported on an msurance seminar fhat he had atended  They gave same gudinee on Limbing
Tability in ranch activities. Une concern was to make sure that advertising was trathful and didn'{ grve fabse

i JEFN.:

impression. e will grve Ben deoiadis of mfvnmation received

¢ voported that the showsrs & 2obin #9 hed been repeired ond bad sowme hidk oo butlding reparr. The
bide will be malen under advisement 0 e if budget and funding are avatighle.

Nvie Willis made 2 motion seconded by Pauf Ford 1o reseimd the action taken by the Deer Sprmgs Ranch
Owuers Association Board of Directors on Apnil 15, 1998 to place all real property, water rights, buﬁémgs raineral
nghts and {and owned by Deer Springs Ranch Gwners Association in #a limited ability company with DSROA
owning two thirds and Dale Clarkson owning one third, because of questionabie iepal precedent and lack of a voie
of the memberchin of the Azsociation. All voted aye. Hen Ularkeon ahsent

]
/
/

i0-Adjoen /

4

Myle Willis mode 2 rantion seconded by Paul Ford fo adioasn, Al] voled aye &3 pm



DSROA AGENDA

MEETING AGENBA

Meeting Title: Deer Springs Ranch Start Time: 3P M.

Owmers Assocetion Stop Time £ P M.
Dxe 374755 Place: Clarkson Properties office
1. Ben Clarkson- President 5 Date Clarkson
2. Paul Ford- Vice Presidem 6. Yance and Diane Beckstead
3. Nyle Willis- Secretary/Treasurer. 7.
4, John Pardo 8
Items to be Discussed:

3:00 Call to order
3:03 Approval of minutes

3.10 Financial Report
3:15 Anmmal Meeting: Time, Agenda

330 Hoads
Lower mide Caryen

Clvde Nixon #1530

4:00 Summer Employees

430 Reservaiions/Pomnt System:

$:00 Headquarter Water System
Set Hook up Fee

Masl Letter For Signup

$.36 Conunitiee Report:
Trck Allowance
Deer Tags

5.45 Beckstead Reporl

Beckstead new action items

558 Confirm MNext meeting

4:15 Mon Member use of Ranch £:00 Adinurn
Action tems Who




DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING
March §, 19938
300 P M.
Board mernbers present: Paul Ford, Nyle Willis, Ben Clarkson, Jobhn Pardo,
Tiale Clarkson

Dthers present, Vaoce Becksiead

1. Mimsies

The mnates of Fehruary 11, 1999 were reviewed  Ben Clarkeon made » mntion ceconded by Intm Panids
1o approve he minwgs. All voled aye.

z E‘ < % .

Ben Clarkson gave financial report. Ben tajked about seving up a savings account io save for year end
expenges. Nyle Willis made 2 motion 16 open a Savings account for year ond oxpenses seconded by Ben Clarkson,
Aft vored aye,

3. Anauad meclne

Thare weas Aiecuscion abyny the timing for panus! meeting and lections, Thers was suggestion
meeting in the fall would give new board mambers tima 1 2ot up 10 spead bafore scasen sterts. 1t would also allow
new hoard memnbers the opportunity io pperate undey their pwy; biwdger Ben made s swvinn o innk frmn

4. Roads

Ben (Clsrkson reported that the road in Stide Canvon needed repaws as do most roads after the 1998
storms. There was discuggion about Qe proposed closure of serme roads in the GSENM. We need to be actively
mvolved in those decisions abour ciosing any reads n the vicinity of the ranch. Ben made 2 motion seconded by
Daie 1o have the voad cormmitiee deiermine which roads ar fhe sanch ane smmortant 10 protect and specify these roads
5o the Toumty.

Bon repd 3 lovter from Clyde Nizon requesting 2 new road be made &o lot 150 from the Easi side of the

o1, Any reads affecting adindringe ot Seopeh sazernest oy ptharerior necds 3o have the specific spprovatof the
Board and adioining {ot oumers before building road.

5. _Summer emplayees

Ben read somee letrers from prospective employes’s asking for summer employment. There was some
discussion as to {abor needs st ranch.

& Non memher uge of ranch

Thege wad HSEusson A8 to appropriale use of ranch Dy non members. The quesoon 23 o whether ey
have any rights af e ranch o7 do they need o be owners. Some rwewoers have zllowed oibers o ve on their joi

in viplatinm of ranchk O gad B's. The O and B'c only allow one home per parcel 3nd Board needs o anforce 8
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DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING
March &, 1908 icontinued)

DPale Clatkson made & motion 1o repeal the cabin reservation policy pazsed Fehruary 11, 1090 limiting \
cahin use to one wesek per membership from Memorial Day to Labor Day. Seconded by Paul Ford. All voted ay:}’
except for Nyle Willis who vored nay. /
£ R tion.d .

-

/ Dale Clarkson made a motion to repeal the reservation deposit requirement passed February 11, 1999, Ben;v

Clarkson seconded fhe motion. Dale, Ben, gnd ok vored aye, Pavi shemimed apd Nyie voted no. /

Dsle {Cladrzon made » motion 1 Togwins doss to be peid by Morch 1 2000 Afier March 1, delinguent
accoupts will be assessed imerest from March 1. Seconded by Ben Clarkson Al voted aye.

Afier some discussion on raising funds w finish new waier sysicm, Ben Clarkson made a motion seconded
by John Pardo to set a indivichaal hook wp fee to the new tank and system and around § 5,000 cach and see if there is
any interest in connecting. All voted aye.

Xyle Willis made 2 motion scconded by Ben Clarksen w2 sliow Vanos Bockstead 2 35000 ,'!s.rﬂg.vﬂ;..éz
silowanee for wuck exponyes w2 devision conld be ade on ¢ long term solation for 2 ranch vehicle. Al voted
gye.

12, Becksiead report
Vance reporied ob the need 10 acquire new gas siove for cabin po. 3. He revicwed bids received to repair

the headguarter’s tarmn roof with metal and repface the deck on cabin no, 1. There was discussron as to hiring Clark
Lamb to blade the ranch roads and have Robinsons do some culvert and gravel road repai.

Kvie Williz made 2 rortion seended by John Pardo 1o adioum, AL voled ays.



 DSROA AGENDA Jabn
MEFTING AGYNDA

Meeting Title: Deer Springs Ranch

Start Time: > P.M.
Stop Tome: 6 P.M,

Data: 4/8/99 Place, Clarkson Properties office

1. Ben Clarkson- President 5. Date Clarkson

2. Paul Ford- Vice President & Vance and Diane Beckstead

3. Nyle Willis- Secretary/Treasurer. 7.

4. Jjohn Pardo B

Hems to be Distussed:
3:00 Call 10 order Building and Facilities Comminee
3:05 Approval of minutes Barn and Cabin #1 Dek

Livestock & Wild itfe committee
3:19 Financial Report Fish
Dees Tags

3:38 Anrx! Mesting: Time, Agends

. 71’»3:’%

4:00 Summer Employees

Dianna 14 years old (0 hes/ive.

Jordan 12 vears old &9 s‘h’%{] ma,
Joseph 2 vears old 25 1”"3{%%#

4:30 Agniculture Committes

Rosds & Trails Communtes
GSEMN Road Application
Gravel Pit
Water right & recourse Committee
£:38 Beckstead Report:
Beckstead new action items
£:58 Confirm Next meeting
$:00 Adjoumn

Action Ttems

Who




DEER SPRINGS RANCH OWNERS ASSOCIATION

BOARD MEETING
April &, 1999
A PM

Bosrd membets present Paui Ford, Nyle Willis, Ben Clarkson,

Others present: Vance Becksiead, Diane Bedizmad.

. Minutss

The minutes of March &, 1999 were reviewed. Ben (Clarkson made 8 motion seconded by Paud Ford 10
approve ibe minuies. All voted aye.

1. Financial xepori

Ben Clarkson gave fmancial report. Ben made 2 motion seconded by Xyie Willis 1o bill delinguem
accounts or 2 monthiy basis dunrg the sumener months. AY voted sye. Ben reported that money has been set aside
in & bank ceriificair of deposit io cover vear end expenses.

3 Ascereral revaativee
A CRAARAMERD AR R AR Ly

4

There was discnssion ahont tattng the roven! mestins date 1o Scptenvber 24 and 00 25 Mo 8ozl dan w23
set other than it was agreed to have the meeting in Septermber turead of Jone,

Nyie Willis made a motion 10 aliow § 300.00 per monih paid 1o the Becksiead children as wages for s;x
months. Vance and Diane will decide on appropriat allocation of compensation. Seconded by Paul Ford, All
voted ayve.

Yanoe Beckstend reported that he bad planted crested wheat gress in @ flood conmol areas o help
stabilize the soil
£ Baildings

Ben made o motion seconded by Paul Ford 1o have Robinsons begin copstruction of 2 new deck on cabin
one and replace the bam roof. A6l voted aye.

Ber and Vit will el with Roldnsoms Jor a place o screen gravel for road conspruction, erosion, ste.
3. Water syxizm

o sysiems  Connection fees will be in the area of § 5000 O8 with » seer few clowrged for wader nee



DEER SPRINGS RANCH OWNERS ASSOCIATION

BOARD MEETING
April 8, 1999 {continued)

9. North boundrs §

. Diane Beckstead reported on the fence she rebuilt ot the Nerth end of meadow replacing rail fence, The
rail fence was broken down and cattle were getung Guough and damaging relationship with Forest Service. The
fence wifl be finighed with pole rails our from gare for a distance 10 improve astheuics of jence.

in. Adjoora

Prle Willis romrde » mntiom sernrdled by Povl Fred 1o 2dioum. AB volzd gve

22 ¥ ELLt



. DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING
= May 13, 1599
35PN

Board members present: Paul Ford, Dalke Clerkson, Bes Clarkson.

Others present: Vance Beckstead.
1. Minyteg

"'%:em‘i’ﬁ’a’iiaéfAm“%g 1900 wora reviewed, Ben {Clarkens made 8 motion seconded by Paul Ford to
approve the minutes. All votndaye

Ben Clarkson gave financial report. There is over § 12,000 i checking account ap 535@3@‘;&&
cemficate of deposit at $4.4% mnierest 1ate.

After some discussion Faul ] Fead made 3 TONOR 1o st the dazs for the sl merting o be beld n Kanab
on September 11, 1995 a1 1:00 P. M. Digle Clarkson scoonded the mating, Al voted aye.

Theya wes 2 discpssion of ifems ko he included m an upcoming sewsietier. Some of the items discusged:

2 I I Ues

e Armwsl meeting, point changes, Monument and wilderness concerns, and new Association telephone munber.
5. Road issue *
™
1}' There was some discussion 2s 5o 2 iemer Nyle Willis had wrriten 1 the Board conterning 2 mad that Dale y
{ Chmkaddgecwmamhwzmujmnppﬁeamﬁ“u._uh:z;'s Ber {larkern made 2 mebon }
seconded by Paul Ford to table the 535t il hie had et with Nyle and and they could get more information on 1. All e
- voed aye.
,f There was discussion on building some new cabins, Paul Ford questioned Dake about having & meﬁtmg i
{  with asspristion members in Kanab concerning needs and dircction of the Ranch without inchading an imvinnon io ]
! all Board members. Dale stated that it was none of the Board's business. J
L ,
1c -
Some of the commitise reports made: Robinscass have moved dieir cattie on o the raeh for prazing.
Robinsons ste neating completion on new deck for cabin na. 1. Fish wese deliverad m the moch on May 12. Clark
Lamb is still grading the ranch roacs.
E ai u- im::i-_i—i _t i_i
. Dok Clarkson made 2 motion seconded by Paui Ford 1o send a letier 1o Frank White staung that the fecs

charged for a motorcycle race at the ranch would be $ 16.00 each raver with a $ 2,500.00 mirimum aiong wiiD an
' agreement and signed waivers.



DEER SPRINGS RANCH OWNERS ASSQUIATION

Ben Clarkson made a motion seconded by Paul Ford fo set up a skeet range at the ranch for recreation and
i raise some funds. Al vored ave.

18, Adi

Paui Ford made 2 monen seconded by Dale Clarkson to adjourn. All voted aye. 6:20P.M.



DEER SPRINGS RANCH OWNERS ASSOCIATION

BOARD MEETING
June 18, 1959
RGP M.

Board mentbers present: Paui Ford, Dele Clarkson, Ben Clarkson, Nyle Willis, Joho Pardo..
Others present: Vance Becksiead.

1, Mimatss

The minutes of May 13, 1999 were reviewed. Pzul Ford made 3 motion seconded by Ben Clarkson 10
approve the minutes. All voted aye,

2. Financiai repori

Randy Brown was not available to prepare informetion on finances. Ben expressed concemn that 2
§10,000.00 acte owed to Nyle Wiliis had not been paid beceuss of lack of unds  Disir madicated that he had noi
been abie io pay his assessments because of lack of expected sales. Ben wiil work on coliections.

There was some discussion s 1o how 2o deal with delinmaent nocommts. Prnd Foxed Made s metion
yeare delinquent Inkn, Nvls Peul and Ben voted Ave. Dale shstained from voting.

Dale mede a motion seconded by Paul Ford 1o have Ben and Nyle evaluate financial considerarions 1o see
when funds may be availabie 1o pay Nyie’s note and aiso meet all cumrent bills. All voied aye,

3. Nyle Wiklis rasd lester Clased Meeti

A lemer faat Nyie Wiﬁishaéwﬂﬁenmmmmcmcnﬁngamm constructed across BLM sdminisicred
iand was discussed. Afier stune Giscussian, Nyle Witk made » thonioan sceonded by Jolim Pardo to go info closed
mﬁw S3IUIE HHigation. nﬂvuﬁénﬁ :ﬁ}' Wilis mads s motion seconded by 3&’*&?&'@’.‘&‘;&%

nF mioamd e

N
i Cigaed IBCTAE. hu ¥R a¥T.

1 Nyle Willis made 2 motion seconded by Paul Ford to adopt Resolution 1999-1, A resolution ideniifying the
&¢t of building 2 road in 3 westerly Girection from Ihe upper cabins across BLM administered iands and repudiating }
any involvement in building that road. In rolf cal voie those voting aye: Nyle Witlis, Paul Ford; those voting nay: /

 Dale Clarkson, John Pardo, and Ben Clarksos. .

s ii;;:. . |.\
- Afier soape Sistussion 55 1o bow 1o best handls Ge dbove Bsoc of S Bl M roed. Jdm Pardo made s

._...__{a“dn%ngngan %%a%ﬁm% %ﬂﬂmmamﬁa 10!:13.“49&:59% N
,..m,mam%mmwﬁf.ﬁgméﬂ&w@&mmwgdmﬁ

mmamm@mMnf%«%mm&%M”@k Seconded by Dale .~

Tharkson. Ben, Joba asd Dale voted aye. Nyle and Paul voted nay. u



DEER SPRINGS RANCH OWNERS ASSOCIATION
Fane 10, 1957 {contisued)
5 £ » !

Grazing - Doug Hunt hes moved his caitle into meadow. Doug »ill peed to fonce the
meadow to effactively ufilize the feed there. Robinsons need to maintain 4 rolation schedule for
iheir catile.

Bogds - The Board discussed the possibility of purchasing the matenials 10 constroct esttle guards at four
iocations around the ranch. Nyie made a motion seconded by John to have Larry Clarikson rebuiid and Lift the cattle

guard a1 the Podunk entrance. Al voied ayc

There was some discassion on having the BLM ientify the tegul roads in e Podunk wes. There was abo
some discussion on whether County shonid have swnershis and resnoneibility for roads in Podunk

L Adjourn
John Pardo ade a motion seconded by Nyle Willis to adjown. All voted aye.



o

DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING
July & 1999
IWPEM.

Board members preseat: Dale Clarkson, Bee Clatison, Nyle Willis.

Others prasent: Vance Berksicad.
1. Whnuies

The minutes of June 10, 1999 were reviewed. Nyle Willis made a motion seconded by Daie Clarkson 1o
spprove the minutes All voted aye.
2. Financial reporl

Ben gave a teport on financial condition of DSRCA. There are 2 number of delinquent assessments. Ben
will work on collections.
A i

ticns already filed soninet ahout srven lote, Nyle Willis made 3 motion seconded by Dale Clarkson 1o have Attomncy
Rarry Clarkeny follow np oo collection of delingueat sccounts with appropriate procedurss. All voted aye.

The annual meeting is set for September 11, 1999 at 1:00 p.m. 40 4:00 pan. Ben will find 2 location for the
mcening 1o be hield, Nomdnations for the DSROA Bosed of Disectors aad aif agenda ems will be requesied 1o be

submitted timely 5o that they can be placed on the agenda before the meening. Uniy agenda ems wili be
considered gt hie meeting.

Vance reportod thar 28} gates on the ranch now have DSR Jorks and no personal locks on sanch roads. Ben
geked shout the mpnly of Bave fish W hooe to plant them this Fall

Robinsons gave a bid of $ 1,00 per foot to gravel road. Lot owners in the area will participate in the cost of
the gravel

Vance has located 2 site for & skeet range. It is located South West of head quarters near the wash.
. Bogd

Ciark Lamh b Tinished Wiading the roads ot e ranch. These was some discussion on bow o 2nsm the
Podurk kot owoen ot the oairs work dont 0n the 10848 in thet ayes 1 rensir BT M trespacees and fix roads for

persons? socosss. Dale Clarkeon mads 2 maotine seconded by Nyle Willis so bil} Pocunk property oomers for half of
the eost of he work on the Poduak roade.  All vated ave.



DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING
July B, 1955 {continucd)

7. Water izsnas

Dale Clarkson discussed letters from State agencies concerning additional wells and water b i/

sysiem needs.

8. Adiaxrn

Nyle Willis made 3 motion seconded by Dale Clarkson to adjoun. Alz voted ay2.




Sep-08-99 :
02:43P NYLE wW. WILLIS., CPA

/.7 QEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING

August 12, 1999
00 P M.

Boerd members prevent: Daie Clarkson, Ben Clarkson. Ny Wi el Fos, Tohn Pardo.
Qibers present: Vance Becksieat.

L Minutes

The mumses of July &, 1699 were reviewed, N¥le willie made a Wt segonded by Dale Clarkson &

spprove the mates, Al vored aye.

3. Fizanscigl report

Ben Clarkson gave g Tepott 6T fimanciad copdition of DSROA. Ben gave 2 report & delusguent

assessments. We have over ER iRl eh ] gneolleced receivebiss.

A BipTresw

nave asked for approval of wodk done op The trespess and bopefully will fEoeive approvai by BLM.

\'ﬂ\.,,u ' Date Tlarkaos steted that he does nut wneend o payi:ﬁaéﬁﬁ-;-:.—ahm an the one-hall assessaents on e

araold ko B be agreed ' p:w for 1999, Nyl Wiilis asied Drake why he felthe dign’t have wpay

21! nrbuer l0f OWTETS mch@ﬂr&mé&mm Dale repiied thiay he had agreed o pay

FescasMEnt DOU ARY TSt 8% penaties.

. { mesting agend

Pay listed thr nominaticns received for three bosnd posiens. He will 23l il listed pomhinations to see i
they want = serve and also fof 2 COMUTGTTIERS amend meerugs. TR wiil alse try (o obiain o personal

aggmmmmhnandiésm&t&ebﬂ&

—here was some @EIIGR W rhw shiliy fo 24C NeMs 0 he eeting agenda for VOTEE. Dule feit thet

additices shouid be aliowed for voimy

Tyl Willis made c motion seconded by Jobn Porde o gice 3 cEron of 2 wspeamiber in goud swading”
on tha apeada for anmul MECURE re. Thig waizhi T5ow 3 2Tt sior snmkarig o0 7s and policies. AR vated 2yE.

Ben suggestad that we review the point Systom al the meeting Tor prforistrenal perposes.
Tipn ennoERed thet the meeting will Be in the Kanat City Libeary.
£, Asdiourn

Nyle Wills made 2 moticn secunicd by Inhe Pazde to adioum. AT vosed ave.

fen Clarkson reported that e mreepess epeis had heen complzted in 1OC Podunk area on Sidiands B



DEER SPRINGS RANCH OWNERS ASSOCIATION

BOARD MEETING
September 0, 1000
380 P M.
Board memnbers present Fanl Fosd, Myls Willis, Bepn Corvkenn

Drtlpee prosent Yarnes Backotead

1. Minuntss

The minutes of Angust 12, 1999 were reviewed. Paul Ford made 2 motion seconded by Nyvle Willis ©
approve the minutes. All voted aye

1, Bechstead horse

Vance Becisread nas 2 good sidmg horse tat 3¢ 5 zoiug © 1aks o the 2ncnon naless the Association
wants ir. Nyie Willis nmde a thotion seconded by P.. 3! Toud to poychuse th,g horse since it was already used in the
riding SUing 464 had proven iueif w be goude for the 2onmaied guction prce of 1 300.00. Al voied ave.

3. information items with ne jctien

Dale White wants 10 trade the Association an old mifftary fire truck {no tenk} for § 426000 wonh of
assessments.

Robinsons have 3 gravel screenng plont set up at aorih end of airstrip 10 sereen gravel for roads.
Some discussion on annual meeting and how 10 set gp. Mecting will begin 3t 100 P M, on Saturday.
\ e .

Node Willie mads » motion seconded by Paul Ford w adijourn. All voted aye.



DEER SPRINGS RANCH OWNERS ARSOCIATION
SEFTEMBER 11, 1999
KANAB CITY LIBRARY
1:00P.M,

President Benjamin Clarkson welcemed the members in attendance.
Board members Dale Clarkson and John Pardo were excused.

Tom Massengale offersd an opening prayer.

miroduced themselves.
1._Miput

Nyle Willis read the minutes of the June 20, 1998 Annual Mestine. Fd Reli i mn
motion seconded by George Strain to accept the minutes, The motion passed,

2. President’s report

‘Ben Clarkson gave the presudents report. He discussed whether there was need for an
‘audit of the books of the Corporation. He felt Tike the members did not want to spend the mouey
to-pay for a full andht of the books,

Ben discussed the issue of memberships and lots. He explained which lots he helieves do
not have memberships. He stated that there are 305 Jots and 300 memberships. There are four
lots which are owned by DSRGA. Billy Tervel's two Iot's memberships were imnsferred to
DSROA.and the Lynn Hunt membership was-iransfered to DSROA. Dale Clarkson owns 5
memberships without 1o1s. Three of those memmberships came from Den Wint's lote and 2

‘memberships came from 2 LDS Church kots. Dale is supposed to pay dues on 5 meniberships

severed from those lots.

Vanice Beckstead recruited a cowboy poet who was competing in Western Legends 1o
come and recits some of his poetry. We took a break and fistened o some humorous poems,

4, Fiaancial statements
Nyle Willis presented the-financial statements for the Ranch. Therc was some discussion

‘concerning the parchase of the water tank and what was going to be done with it. Ben and Nyie

cxplained that there had been an aticmpt 1o acguire costomers in the vicinity of the tank who
would share i the cost of the system. Unfortunately, there was not sufficient interest,



There was some discussion about the amownt of unpaid assessments and the legal
procedures used 1o collect those assessmenta. Collection procedures are usually implemented
afler two years of delinquency. There were 24 individual members-represented in the delinquent
AWCoUNIE,

3. Committee reports

Nyle Wiilis represented the agricultural committee and reported on the grazing process at
the Ranch. There have been some zood stonms but there is some evidence of over grazing,

Ben reported that we had purchased stee for Vanoe 1o build some cattle guards for use at
the Ranch. The cattie guands temtatively will be placed 21 the private property in Podunk, the
—feme-nearha}ﬁmnremair;sou&mﬂﬁ:efpmésmdﬁw-'Iuwer erd of the meadow.

There was some discussion of problems with cattle destroying fruit trees etc on private
1and. Ben explained that it 18 the responsibility of the property owner to fence their own
propeaty.

Paul Ford seported on improvements and repairs on the cabins. We have been able to
replace the deck on cabin one and are scheduling to do some remodeling on.cabin 2 and cabin 10,

‘Ben-Clarkson reported on the livestock and wildlife sommittee, He talked about sorme of
the horses and the need 10 replace those are getiing to 0ld. Wehave tried o do some erosion
conirol and develop some springs for wildlife use. He cautioned that mountain lions had been

visiting the Ranch and to use caution when out hiking efc. He also discussed the hunting
procedures being used at the Ranch.

Ben Clarkson discussed the roads at the Ranch and the impact of the new Grand Staircase
Escalante National Monwment on the roads. There is a question as to the attituds of the Bureau
of Land Management on the existing roads in the Monument. The BLM has offered to rus the
G.P.8.{Gicbal Positioning System} on the Ranch in order toake some maps of the roads that
now exist for & master plan process for recognizing their existence.

‘Ben led 2 discussion on water rights and allocation of water rights. Each memiber is
entitled to 25 acre foot for seasomal water use.

‘There was considerable discussion on the Point system used for reservations efc. af the
Ranch. Ben answered many questions on subjects of point use, carry over, rental procedures. and
other items. Some members have rentad their time 1 non-members for cabin uge or time at the
Ranch. It was pointed out that the member iz responsible for cleaning, damage or problems
caused by thess that you rent your time to. These is 2 cleaning fee assessed to members for
cabins Jeft dirty by the member or his tenant,



. 6. Awerds
Vange and Diane Beckstead presented their own awards to members for activities of the
‘past vear,

Ed and Meg Mayer for cabin cleaning

Larry Walters for being the best horse fali-off
Birdie Gates for creative things to do - ironing

Phi} and Helen Snelgrove for extra service - weeding
Grandps Barlow - Organized family reunion
Mr. & Mrs. Brad Davis - Assistant ranch hand

Andy Wirt - “bruised bottom™ for most horse riding

Dan Wirt encouraged the new Board to maintain the original concepts of the Ranch,

Ben discussed the requisement for building penmits if anyone is planning on domg any
building on their lots this next year. The building inspector.is. making regular visits to the Ranch,

We have contracted with a motercyole club to have a-race on & prescribed course at the
~ Ranch, This will be an opportunity for revesne raising and the course has been inspecied-and
. approved by the Board so as lo-have minimal impact on soils or plants.
8. Electiony
Each of the nominees gave a short presentation on their candidary.

The resuits of the election for Baard Mambers:

Larry Baer 130 *
Joe Bosze it

‘Ben Clarkson B4

Dale Clarkson i48 =
Taylor Button 129 *
Alan Cottle 5

Ron Cottle 5

Dean Demlle 3

Doug Hunt 2

Frank Leonesio 18

‘Milo Medley S
Clyde Tucker 2
*Denotes successful candidate



g, Cha

Change #1 The bylaws shall read: Any item may be added 16 the annual Meeting Agenda by
resolution of the board, or upon a petition signed by members entitied to tast ten percent {10%)
of all votes entitled to be cast by the membership and presented to the Secretary of the
Association.

Voting for 262
Voting against B
Abstain 2

Change #1 passcs with required majority

‘Change #2 The bylaws shall read: To be.a member in good standing, a meniber is rogquired fo pay
all financial obligations including anmal assessments plus applicable interest by March 1, of
cach catender year, and fo be in compliance with all Bylaws, Doed Restrictions, and Rules and
Regulations. The determination of which shall be at the sole discretion of the board. A member
that is not in good standing will not be aliowed o vote, bold office, or use Associstion facilities,

Voting for ¥t

Voling against 133

Abstain 1
Change #2 failed

‘Change # 3 1t is proposed that we reverse and rescind the June 21, 1997 ballot #5 vote, which
ereated A B,and C units; therefore the bylaws shall read: Membership in the Association is
strictly limited to 300. Fach property Unit (10 or 20 acres) of the ranch is inseparably conpected
with one membership for 20.acres of land and one half membership for 10 acresof land in-the
-Association. The owner of sach property Unit shall be cailed 2 member and shall beentitled to
ont vote for 20 acre or parcel one half vote for 3 10 acre parcels in all Association matters
Tequiring @ vote. ‘Clarkson Properties, Inc {formerly known as Utah Properties, Inc.) is entitied io
one o one half vote for each unsold property Unit.

Voting for 191
Voting against 3
Abstain G

Change # 3 passes with required majority
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DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING
Ocwober 14, 1999
IPM

Board members present: Paui Ford, Nyle Willis, Tayior Bution, Lary Baer, Date Clarksen,

{thers present Vaace Beckstead, Dan Wit
1., elimmeos

The minuses of September ¥, 1999 were eviewed. Nyle Willis made a motion secpnded by Paul Ford to
approve the minutes, All voted aye

1. Fiection of oificers

The clection of officers for the coming vear was betd  Tarry Baer was siecied president, Pxsi Tord was
glacted vice president, and Nyle Willis was elected secretary GREsAreT.

Nyl Willis made » metion serondes by Larry Baes to mamtain the monthly meenng schedule on the
sernnd Thursday of each momsh 21300 P M. All voted aye.

. Financial

Nyit Willis presented the {mancial report of the Association. 1t appears thar cash flow will be adequai ©
carry over until meXt years dues sl tommg ®

5 Unper cabi !

Trap Wit presenicd  1esolanion 11999-2) © de Bosd coquenimg o the Roard reowire Dale Claskson to
ke the BLM aware of the road construcied from the upper mabine mward Stide Canyon. There was some heated
Sizcuzsion shout the asrausite nf mking this action anpd the Lsahality attached.

excent for Nyle Willis who »Xed nay.

o, Usmimilies repotts
Date Clarkson reported o the watsr commuttee € racommendaion for img on Waled WeTls DG WaT

rights. He also geve a history on water rights and retailonships with DSROA.

Diale Clarkson made a modon o approve 3 lemer he hed written o e Stase Engineer requiring the
signatuies of e Board members 1o negats e wmter prodesis that had boen filed There was no second, so the
cootions failed. Dan Wirt sted that he would withdraw his protest for the water filings.

1. _Annual mestine

Larry Baer will work with Myle Wiilis and possibly Ben Clarkson to get some information together fo do a
news felier conceming e annnal mecting and the new oificers of the Association.



DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING
Dictober (4. 1955

A % f
35 Pl

2. Cattle Commitien

Larry Baer will look into current BLM requirements for grazing on BLM admimstered

5 _Jocked gaies

There was some discussion on problems with lotked gales. %2 goneralhy aereed shat therp Was 2 nesd 10
periodically fock gates to protect the privaie roads.

i), ¥ence regpesis
Y agoe Beckstend repored that the Half Mooa fence has been moved and the oid fence will be removed.

13 5

Ken Lent sent drawines of a proposed house he wamts @© huild on s lor. Dale Clarkson made 3 motien
seconded by Taylor Button (o approve the submission. AR vetad aye.

13. Vance Berksiead

Vance reparted thar te scaies 16 weigh caitie ae bemig rpaired for 2

Be has been comsinatiog <attie puards 2pd has some Snished

The upper cabins ara oineed for the winter.

Rohinsons gre ¢t up and are screenmy graved fo1 roads o%.

We had sbout 5 3,008 in proceeds from various things connected 1 MOIOITYCIE race.
13, Adi

Paui Bord made 2 morioi. seromaed by Dale Clatksen, Allwoted 2ye



-~ DALEE. CLARKSON
30 EAST CENTER STREET, KANAB, UTAH 94741

4356442444
November 8,1999
Mr. Larry Bacr, Presidest
440 West Johason Drive
Kansb Utsh 84741

Teb@&mweﬁmmmhmhMasm&'ﬁemﬁymw
mestings. wnmmmmwmmma,s*mmmmdmwmm

Dale E. Clarkson



DEER SPRINGS RANCH OWNERS ASSOCIATION

N 3 El N ]
HOVERHRET 11, 1YFS

ImeM
Board members present: Paul Fard, Nyvle Wilks, Tayior Duwon, Larry Baer. Dake Clarkon.

Ty e P 3 o= ¥EI,
Others prestny Vane: Beshswsd, Dan Win
3 g;;ﬂyrs

The punpizs Af N zooey 13, 1099 weee seviewed  Tawor Rufion made 1 monon seconded by Nvle Witk -
£ approve IS cunutes. Al voled ave

b E}‘nznﬁﬁi Imgz+

Mvie 'Wilhis reported on financial statements. Thers sull appears 1o be sufficient cash flow for balance of
year.

I . P 3

—

!‘_;z'v gwm an A a ﬂs% ¥ Ty ks -Lm-—lr,-ﬂ! atth H‘F isi an -f;b-ersﬁwaug froe il g s 4DE; L raagdt 32
the rageh The B M wange a raffic peftarn seoort Dale Clarksan mads 2 motion seennded by Taylor Bumoen 1o

aave [army Baer copnnue working with BLM 16 gos roads. Four voted ave. one no.
i Badges

A prelimunary budget for calendar vear 2600 was diswibuted w Board memosrs. November {8, 1295 &
350 P.M. was ser for the 2000 budge: meeting.

& Resolnnon 360957

;;;;; = o = T B

Ie'« 11 Dunion wmade @ moGon 3etended Ty EITF DRI W e Reswanen 19952 windh w8 A o

L 2 g sosmd s ommd ooy
(RS EY IS Fied ‘..:uvl luf\.nnf,; LGETR VGRS S, TS YRS 1-3

i White nntor richs

Daile Clarksor was aga:m assigned (o mez! with Dale Whate 1o work out 3 solunon 1o e sater nigh
raguested by Dale ‘Fhite on 2 spring Deke %hire had geveioped pear his iog in Shide Canvon.

Thers w3 some Srssussion on wawr fights and the recommenczlo:. Ba. water Tghss need o be Qscusse .
in the next news later,

Eed Fi) ERE i -
i Y v
- tarksin discassed s (OLCETRS EhOYE BEGDIE plaling 185 T31EIE 51T 1 32d o

8 Memharshin rrencfags

Tayior Button made 2 motor seconded by Pan! Ford 1o charpe 2 S S0.00 fee 10 mansier jot and
membersnips between members.



DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING

MNovember 111000

D0 P,

9§, Pastimigutes

_.‘,
¥

L#)

L

RO minmes. Dale Clark

Dan Wirt requested a*::css 0 the a8t TwenTy- five vears o
V \1 - ,
san st2ied that Dan can reed the miruses hut aot ar s office,

o o = e hn® o Tty R Ty Fot s ol VR gt s MR . P
fas E T STOSTRNS MY LAY W@ DRG0 TR LSRR GIUTROETD WAL VD TN VRATD ST ST
LTy v s Y FET -
saimgueny, o Barry Clorkson e b ga:: eoljscuon proceardings M vored ave

Daie Ciarksonh made a movon seronded by Nyie Willis 10 pry Larry Baser § 500.00 per month a5 president
of tie Assocmnon {or T spers on DSROA dutics, All voued ave.

12 it oy oy o

r 12..:
1S TpEiE i Saneb Hol

Fan
=14 ¥

Larry Basr acked for 2l Board Members © consider zontmbunng somethung for an uptomang newsiensr

14 Vanes Recksiead

Vancz Beckaread reported on fencing plans in Pipeline Canyﬂn. He has wsiailed canle guarss on Meadow
-ff:a von t02d. Vance reporiad thar the ranch ruck 1f wom out and needs o o replaced. e n3s repiaced e ue2 2n

E-'k B s P . pyey arazy A s o mTW
Lrank Whara hes svapesia? mtarastan have oo “eoyois el L Y

e

There was discussion on graveling roads for owners. DSROA will advance thz costs of members wiil sign
nees o pay for gravel and repairs mege.

17 adigurn

Nyle Willis made 2 mouon seconded by Faul Ford o adicumn. Al voted ave.

L),-



DEER SPRINGS RANCH OWNERS ASSOCTATI

T a VAR L RS 4

BOARD MEETING

Board menthers present: Tayl Ford, Nyte Willis, Taylor Batton,

Criers presenr: Vanes Recicsread.

ES P

free Trrmmes Demnd: O
mesnng,

w5 -.-nv

HNovember 1%, 1500

ID0FM

Lamy Baer, Dale Clarkson,

m‘g‘ ?_f“‘-‘t’ ﬁuﬂﬂﬂ wcoms Lim otz
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DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING

December §, 1398

3006 P

W ance ﬁ“pﬁﬁ’j on corral ’;‘{?,-E’x}'ﬁ, ernadeling ranoh homes and the szed o _B{H'Chase

D arthe far Y808 sooson

ranch for thewr cartle this year. All voie aye.
18, Newsietier

Lasry Baer discussed the need 1o pur ingeilier 3 pewalEna ToT Sswibution © membcrship, Heasked each
Loard member to contribute something 1o e jeer.

]’-—",s' 2 pE o

Mele Wilkis made 7 wemtion seconded by Paul Ford to 2o 1o closed meeuag 1o discuss lingation. 4 voted

gye 1 varad nay,

“

3

{

Nyie Willis made 2 motion seconded by Faul Ford 1o go out of closed mecting. 4 vated aye.
12. Adjourn

-

Nyle Willis made a motios to adjourn caconded by Tavier Bubon. & vHie0 258,



Deer Springs Ranch

Owners Association Newsletter

December 1999

From The President
Dear Fellow DSROA Members:

Just having been elected to the Board of Directors and put in as President, I find I have a lot of things to learn.
Over the past few years, I've spent quite a bit of enjoyable time at the Ranch, and feel that progress has been made in
many areas. [’ve seen great improvement with the cabins and with sagebrush removal for better grass production. The
roads right now are in as good a condition as I've ever seen them, however, there is still much to do. A lot of grading
and graveling has been done in the last few weeks, which will greatly improve the accessability on the Meadows Canyon
road and upper cabins.

Over the past couple of menths, I've been working with the BLM on the road situation in order that we might
have continuous unobstructed use of the roads on Deer Springs Ranch that are on BLM lands. They have to be
identified, documented and recorded. We have been receiving great cooperation from BLM in this matter, and hope
to bring the project to a mutually satisfactory conclusicn.

I realize that there are many things that need attention at the Ranch, and I feel that the present board is working
very hard to fill their responsibilities to all of us as Association members.

It’s been a very dry year this year at the Ranch with very little moisture, however despite this, there has been
good feed for the cattle and wildlife. During one of my trips in late summer, I found some beautiful elderberries
growing in one of the canyons and made some good jelly from those I picked.

The pine nut crop this year has been humongous - the biggest I've ever seen anywhere. There are still many
nuts laying on the ground under the pinyon pine trees on the Ranch.

I've enjoyed many times this summer seeing the wild turkeys and deer that have been plentiful this year.

Many beautiful flowers were also in bloom at various times this summer on the Ranch

This early spring, my wife and ], along with most of our children and grandchildren spent an enjoyable week
at the Ranch. The children and grandchildren really enjoyed horseback riding, animals, the hikes and the warm fire in
the airtight stove in the evenings. Everyone is looking forward to a repeat of this adventure next spring.

Tt will be several years before we can build our own cabin at the Ranch, and the cabins have been a great boon
to us and our family in this respect. Vance and Diane have been wonderful in keeping the facilities there ready for our
use. They even got a kick out of seeing our teenage grandchildren hunt for eggs with as much enthusiasm as the toddler
did.

I hope that during the coming year I will be able to serve well with the responsibilities with which I have been
entrusted, that we may continue to make progress with the enjoy ability and use of the Ranch.

I hope to become acquainted with most of you as you visit “Our Ranch” this summer. Larry Baer

MEET THE BOARD

Taylor Button

Being new to the Board, I am still “green behind the
ears” but I am excited about serving the Members of
Deer Springs Association. I can see that there is a lot
work to do. Hopefully, we can all pull together and
work as a team to accomplish the many needed projects.
I was born and raised in southern Utah. 1 love the red
hills and beautiful canyons of this area. One of my
goals for the ranch is to work to improve the general
appearance of the headquarters, cabins, and other
common areas. The cabins need firewood. Let’s cut
the pushed up trees along the roadways and accomplish
two goals (cleanup of road right of ways and cutting of

fire wood.). Around the end of April or first of May,
we are planning a service week. If any members have
a project they want done on the Ranch, let us know and
we will try to incorporate it in the service week. Iam
looking forward to working with the other Board
members and becoming acquainted with the members.
Please feel free to call me any time with questions or
suggestions at (435)644-2029 or e-mail to
kanabfence(@hotmail.com

Dale E. Clarkson

Deer Springs Ranch is a beautiful area, an excellent
concept, and has proven to be a haven for families,
friends and lot of special memories.



Paul Ford

Here itis! The end of the year, end of the decade, end
of the century and end of the millennium. We all know
that doesn’t happen very often. Hopefully, it will be the
end of a lot of unpleasantness at Deer Springs Ranch
and next year will be the renaissance of some great and
wonderful things. This past year has been a difficult
year. We have had to pay off Fifteen thousand dollars
in debt which was incurred to make it through the prior
year, Vance has had to coax an extra year of an old
wormn-out pickup, and Dale seems to think there is too
much dissension armong the members and the board of
directors. But due to the diligence of Ben Clarkson, we
got through it with money left in the bank at the end of
the year, Vance is going to get another pickup, and
there haven’t been any homicides connected to the
ranch. Although the big water tank at the top of the
atrstrip remains empty and bamn roof still needs to be
replaced, culverts have been added, deck on cabin #1
replaced, erosion control started, a lot of brush mowed,
fences built, cabins improved and gravel is starting to
fall on the roads. We have even acquired a little bit of
our own identity by getting our own P.O. box and
telephone number. Vance and Diane are to be
commended for the excellent job they have done at the
ranch. They are always doing something a little extra
for the ranch.

I still remain committed to separating DSROA out of
the Clarkson Properties umbrella, and this by its nature,
is what polarizes Dale and 1, especially, in areas where
more funds are needed for development or where he
wants DSROA involved in his projects. This is
probably what Dale is referring to as the dissension. I
have nothing against Dale personaily and would
welcome him as a seventy or eighty star owner/member.
Also, this would provide the additional funds, in which
we are all in agreement, are needed. I think Dale has
some great ideas and his background is a great asset to
the ranch. But I think ‘all the members’ should
determine what development would be done either
through the board or any other medium that might
work, If the members feel more comfortable under the
Clarkson Properties umbrella/medium, then so be it.
But [ feel I was elected to the DSROA board and will
do my best for DSROA, not Clarkson Properties. I
invite everyone to get on the DSR mailing list. This
was provided by Dan Wirt at his own expense and it
gives us a great way to communicate with one another,
and perhaps some consensus can be developed as to the
direction where we want Deer Springs Ranch to go. I
hope you all have a happy holiday season and I wish
you the best throughout the new millennium.

Nyle Willis

Fellow DSROA Members: Another year has come and
gone and we've had some success and some pain. We
did end the year with a positive cash balance and no
loans which hasn’t happened often. Hopefully next
year, we can build on the successes of the past. Larry
Baer, our new president is showing a lot of interest in
the agricultural area (His specialty), It would be nice to
return to raising some hay and other crops that [ saw at
the Ranch as a youth.

I would recommend everyone with e-mail access
subscribe to the DSR List. This is an electronic bulletin
board made available at no cost to us by member Dan
Wirt. Dr. Wirt has contributed this site, but has no
control over it. This is an unmoderated (uncensored)
site and so all posts are the responsibility of the writer.
I think this could be used as a valuable tool to inform
members of happenings at the ranch, make suggestions,
and express concerns. To subscribe to the DSR List,
simply e-mail Dr. Wirt at Boojum@wt.net and ask to
subscribe or you can subscribe yourself by sending an
email to dsrlist-request@mediawest.com. Leave the
Subject heading blank and put the single word
“subscribe” (WITHOUT quote marks) in the body of the
message.

We presently have an unknown in the near future that
may affect us all. It is no secret that some of the Board
and others have gotten “crossways” with Dale and he
has expressed concern about allowing our business
office and reservation secretary to remain at his office.
We will do whatever is necessary to maintain this
necessary service, but if we have to move, we ask all to
have patience until we see what happens. Regardless, of
the outcome, all reservations will still be made by
calling the Association’s telephone number at (435) 644-
3007 and all correspondence should be mailed to P.O.
Box 254, Kanab, UT  84741. We will post all
information on our situation to the DSR List when it
becomes available.

I’'m looking forward to a new year, hopefully, with
less stress, bickering, and contention. How about you?
Merry Christmas

Point system

There always seems to be confusion about how
the point system works. We have provided a copy of the
schedule that we used last year on the back page of the
newsletter for your information.




DEER SPRINGS RANCH OWNERS ASSOCIATION

POINT SYSTEM
375 POINTS PER YEAR

(EFFECTIVE 1-1-99)
TOTAL TOTAL
CABIN POINTS POINTS

CABIN # CAPACITY  PER WEEK % PERNIGHT ¥

1 6 130 130
2 8 100 100
3 10 100 100
4 6 . 90 90
6 8 90 90
7 10 100 100
8 10 . 100 100
9 8 i 90 90
10 7 90 90
Garden Cabin 22 210 210

Plus 10 points/$ 10 per person (on a daily basis) for each person aver the cabin capacity (children five and under are not counted).

HORSEBACK RIDING
10 POINTS PER ONE HOUR RIDE PLUS A 10 POINT CHARGE FOR A WRANGLER FEE FOR YOUR GROUP.

FISHING )
T POINTS PER FISH PLUS A 10 POINT PER WEEK CHARGE FOR EACH CABIN. THE NUMBER OF FISH CAUGHT
WILL NEED TO BE REPORTED TO THE RANCH MANAGER SO THEY CAN BE DEDUCTED FROM YOUR POINTS.

EXAMPLE
A FAMILY OF 7 FOR ONE WEEK
CABIN #7 100 POINTS

HORSEBACK RIDING
2 ONE-HOUR RIDES FOR 7 PEOPLE
14 PEOPLE X 10 POINTS
2 RIDES X 10 POINTS FOR WRANGLER FEE 160 POINTS

FISHING

7 PEOPLE X | FISHEACH = 7 FISH

7 FISH X 3 POINTS

10 POINTS FISHING CHARGE PER CABIN 31 POINTS

TOTAL POINTS FOR A ONE-WEEK STAY 291 POINTS

EACH MEMBER IS BNTITLED TO TWQ CABIN WEEKS PER YEARAT THE WEEKLY RATE. [F YOUDESIRE
ADDITIONAL CABIN TIME, IT IS'AVAILABLE AT THE NIGHTLY RATE. ADDITIONAL POINTS MAY BE
PURCHASED FOR $1 EACH AND USED FOR CABIN TIME, HORSEBACK RIDES, AND FISHING.

POINT CARRYOVER:
EACH YEAR ONE-HALF OF ALL UNUSED POINTS WILL CARRYOVER TO THE NEXT YEAR.

M




FROM THE BECKSTEADS

It’s hard to believe another year has come and gone, everyone seems to go faster. In some ways the slower
winter months are nice but we look forward to the next season and seeing everyone again.

Things continue to move forward here at the ranch. With some new and capable people on the Board, you will
continue to see the ranch improve. We are going forward with cabin and road improvements. Cabin # 10 will get its new
bathrooms this winter. Gravel on sections of the main road, and cattle guards, will make it much easier to access the
upper cabin area. Also, new or rebuilt fences around the ranch and many other smaller projects are going on.

We appreciate the members taking a personal interest in the ranch and what goes on here. We also wish to thank
everyone for their thoughtfulness and kindnesses to us as a family. We are grateful to be able to work for you.

The ranch is a great place. Remember why you bought here in the first place.

ANNUAL MEETING

Here is a belated report of the annual meeting.
Our annual meeting was held on September 11, 1999 at
the Kanab City Library. There were 41 In attendance at
the meeting.

The elections were as follows: Ben Clarkson
was defeated in his attempt for a second term on the
Board and John Pardo did not run again. Dale Clarkson
was reelected and Larry Baer and Taylor Button were
elected to the other positions. Nyle Willis and Paul
Ford are carry-overs for another year.

Bylaw change # 1 passed with 202 for and 8
against. This bylaw allows an annual meeting agenda
to include a petition from the members if signed by at
least 10% of all votes entitled to be cast by the
membership.

Bylaw change # 2 failed. It was a definition of
a member in good standing.

Bylaw change # 3 passed with 191 for and 18
against. This bylaw rescinded the 1997 ballot # 5 vote
which created A B, and C units and different classes of
memberships.

MONUMENT ROADS

As most of you know, President Bill Clinton
upon recommendation of Secretary of the Interior, Bruce
Babbit, created the Grand Staircase Escalante National
Monument recently. The boundaries of this monument
not only borders the castern edge of Deer Springs
Ranch, but actually encompasses part of
Podunk and the eastern edges of the ranch. Regardless
of how you feel about the creation or existence of this
monument, some of the existing roads in the monument
are under threat of closure by the Bureau of Land
Management (the administering agency). An
organmization that is becoming very involved in
protesting these road closures in the Western United
States is “People For The USA”. They have many local
chapters and if you have an interest in their goals, their
telephone number is (719)-543-8421. We, as a Board,
are not soliciting you as a member of that organization,
simply informing you of its existence because whatever
the BLM does in this Monument will impact the future
of Deer Springs Ranch.

We have included a copy of next year’s annual
budget (condensed form) for your information and also
your statement for annual dues. Plgase.maake
your annual assessments are ducti—G—G
All delinquent assessments are-SEENIINEN

if not paid by the due date.

OUR ADDRESS
DSROA
P.O. Box 254

Kanab, UT 84741

(435) 644-3007



DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING J T
December 9, 1999

3:00 P M.

Board members present: Paul Ford, Nyle Willis, Taylor Button, Larry Baer, Dale Clarkson.
Others present: Vance Beckstead, Dan Wirt, Clyde Nixon, Diane Corrigan
1. Minutes

The minutes of November 11, 1999 were reviewed. Dale Clarkson made a motion seconded by Paul Ford to approve the minutes. All voted
aye

2. Financial report

Nyle Willis reportet on financiat statements.

3. Demand letter

Dale Clarkson presented a letter to the Bourd stating that "Clarkson Properties, Inc., will no longer provide office space or staif assistance to
Decr Springs Ranch Owners Association beginning January 1, 2000." The letier also stated .. the DSROA budget should not anticipate

any donation from the Developer.” He also stated that DSROA should not expect any "donation™ in the future from him. Nyle will look for
someone to do reservations and accounting for DSROA in the future.

4. Budget

Pzul Ford made a motion seconded by Nyle Willis to adopt the original budget over the "revised” budget. The difference being that the
onginal budget included a full assessment on the unsold lots owned by Clarkson Investments L.C. All voted aye except for Dale who voted
nay.

3. Road report

Vance Beckstead gave a report on the progress of graveling some ranch roads. Nyle will do notes for members signatures who have agreed
to pay for their roads to be graveled.

Larry Baer reported that the BLM is downloading the G.P.S. information that they gathered onto maps for identification of roads at the
ranch.

6. Pickup truck
Nyle Willis made a motion seconded by Paul Ford to purchase a 1994 Ford 250 four wheel drive pickup truck for ranch use. All voted aye.
7. Resolution 1999-2

Larry Baer made a motion seconded by Taylor Button to table Resolution 1999-2 carried over from a prior meeting. 3 voted aye, 2 voted
nay.

DEER SPRINGS RANCH OWNERS ASSOCIATION



