DEER SPRINGS RANCH OWNERS ASSOCCIATION
MINUTES
JANUARY 15, 1998

The foltowing were present: Dale Clarkson, John Pardo, Dirk Ciayson, Ben Clarkson, and
Karon Jacobsen,

The purpose of this meeting was to set the 1998 assessment and to set the budgei,
After much discussion on the budget, we voted to give Vancs and Diane sach a raise of
$100 per month. We also decided 10 give the children a raise of $700. Last year we paid
them $200 {lotal for all three children) a month for five months, which was during the
busy season. This year they will receive $100 a2 month {fo be divided Setween the three
chifdren} during the off season.

John Parde suggested hiring someone to help clean cabins dusing June, July, August,
and September.

Dirk suggested putting $15,000 in the budget 1o upgrade our water system so it will meet
the requiraments of the Uiah Slate Health Dapariment. Wa will nead 1o drill a new well
aﬂdgmzsfﬂ The new well will be in the Well Field, ?haexz’smgwa#cea%dbaasadfcr
fmigation. Thesigtecf Utah is w’if‘&"ﬁﬁg new rulss for waler ‘?'S‘fﬁ'ﬁi- We need io gat
busy and show the state we are serious about zit}tnpzymg The heaith inspectors have
been o the ranch and inspected our waler systems. Ben suggested that we put the new
well at Half Moon. Richard Cothem is stilt working on sandblasting the two water tanks
we purchased from him. He is making some progress.

John Pardo said that Lorin Wam:s has a dump truck for sale for $1,500, and he thinks
the ranch shouid buy #. Y is a2 good buy,

The ranch truck is not unning well, and Vance would ke a beflar truck 1o drive. He
suggested a price of 37,000,

We discussed the budget and decided 1o meet again next week on Wednesday at 10
a.m. to finalize it. Randy Brown wili put these new items in the budget and see how it
iooks at that tima.

Dirk suggested that we increase the annual sssessment $25--$350 ¢ $375. The
assessment has not been increased for sometime, and we f%oit it would be better io
increase i in small amounts rather than jarge ones. Dk Clayaon motionad and Ben
Ciarkson seconded the motion. Al were in favor.

Submitted by
Karon Jacobsen
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DEER SPRINGS RANCH OWNERS ASSOCIATION
MINUTES
JANUARY 29, 1998

The 1998 DSROA budget has been approved. Karon Jacobsen met individually with the
Board of Directors over a perod of a few days. Everyone approved the budget except
Dirk Clayson. Dirk saig the reason he voted to increase the annual assessment $25 was
to have a reserve bank account 1o begin saving money to build new cabins. He said he
would not approve the budget unless we set aside the money we will receive from selling
the ranch pickup (about 23,000}

Other board mambers 18 thal & is mors important 1o fix up the cabins we currently have
and at we have endugh money 1o iast us through the end of the year instead of having
money sitting in a bank account. We have savers! large expensss this year—$15,000 for
the waler system, $6,000 for a playground, $2,200 for new showers for the Garden Cabin
angd $1,000 for new floor coverings for the Garden Cabin, $3,000 for a new barn rool, and
road maintenance $5.000. if wa are abie 1o do afl of these items, we will not have these
expenses next yaar.

Submitted by,

¥aron Jacobsen
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MINUTES OF THE KANE CCQUNTY BOARD OF COMMISSIONERS

Meeting held February 9th, 1398 in the Kane County Commission
Chambers.

PRESENT: <Commissioners Norman Carroll, Joe . Judd, and Stephen R,
Crosby.

ALSC PRESENT: (lerk Karla Jchnson.

Appropriaticns and purchase orders approved as signed.

MINUTES: Morion to approve the minutes of January ZSth, and
February 3rd without change. #Made by Conmissionegr Jud seconded
by Commissioner Crosby, and {he vote was unanimous.

MOTICN LOYD HEYBORNE

Loyd Heyborne is still the Building Inspector.

¥~

MOTION: To put Loyd Hevhorne on part time employee sgtatus with
full insurance benefirs and part time penefits associated with part
time status. Made by Commissioner Crosby, seconded by Commissioner
Judd, carried unanimously.

STEVE PLATT & BILL MORRIS / INDIAN KNOLL ROAD

Mr. Morris was present o ask if Poverty flats road needs to have
an improvement drawing ro present to the Plamnning Commission.
Poverry Flats Road is a Class B Road. It belongs tc the County.
Mr. Morris agreed to provide gravel and the Road Department agreed
to do the work to upgrads Poverty Flats Road. The Commissioconers
said no improvement drawing is necessary.

SHERIFF

Deputy Chief Allen Johnson pregented a final agreement for the Tri-
County Bepu y in Bullifrog. San Juan, Garfield and Kane are
partners in Lhis agreement.

MOTICN: To approve the Tri-County Tooperative agreement betwsen
Ban Juan, Garfield, and Kane County for the Deputy at Bullfrog at
an annual commitment of $18,0080,.00 for EKane Couniy. Made Dby
Commizsioner Crosby, seceonded by Commissioner Judd, carried

unanimously.
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Mr. Prat:t was pregeni to ask for a re-evaluation for Deon Mecham
and Bert Harris.




MOTICN:  To correct the salary raises for Bert Harris and Deon
Mecham t0 4%, retreactive to the Tfirst of vyear. Made by

Commiszioner C(rosby, seconded by Commissioner Judd, carried
unanimously.

MOTION: To approve the purchase of a chip ssaler for the Roads

Department of $15,000.00. Made by Commissioner Crosby, seconded by
Commissioner Judd, carried unanimously.

CLERK’'S OFFICE / PERSONNEL

Clerk Johnson opresented the vesults of the insterview board

conducted to hire a new employee for the Elérkfﬂndltﬁf s oifice.
Barbara Hansen was the top candidate.

MOTION: To approve the hniring of Barbara Hansen fo2r Deputy
Clerk/Auditor at a Class 10, effective Feb*u ry 9th, 19988. Made by
Commigsicnmer Judd, sccoonded by Commissioner COrosby, carried

unanimeusiy. ]
BUBLIC HEARRING / ZONE CHANGE / BARBARA PRICE
?here was nC Cppesition. ?hayne Smith., chairman of the Planning

oval »f this zone change.

. -

o

pyove the change from MU-40 to agricultural for
. Made by Commissiocner Crosby, seconded by

ppe o e

PLANNING COMMISSION

Thayne Smith was present to update the Commission on events tha
happened in Planning Commission.

Ken Sizemore was at the Planning ﬁcmm1351on Mesting and presented
the Kane County General Plan, the plan is not compiete. Mr. Smith
said there will need to be changes.

My, Morris of Indian ?nalls asked rhe Planning Commission about
Poverty Flats Roads and if improvements nzed to De mad:

Deer Springs Ranch was declined an amended plat map change .

My, Smith said subdivisicns that need to be amended need to follow

Commissicner Judd zalled the starn nd asked about ponding for Deer
Springs Ranch water sysianm. Thg ate gaid rhis is a County issue.
e have to decide as a County il we are willing to bond.

Mr. Smith told the Commissioners once again his disapproval of
gmggd;ﬁa the plat map for Deer Springs Ranch.

informed the Commission of the Planning.

&
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COLIN WINCHESTER / TAX PENALTIES / GAI1L CRAHMN
Mr. winchester asked to extend this issue untll nexr time.
STEVE NEILMAN / RCAD PROBOSAL / BEER LICENSE

Mr. Meilman was present to ask for the pavement of Zion Ponderocsa
Road. The distant is two and a half miles. He is willing to put up
§10,000.00 and find a grant for an additiocnal $50,000.00. Mr,
Pratt said Zion Pondercsa Road is on thelr list of improvements.
Mr. Neiiman gaid nig business ie open only & months a year hecausge
the road is not pagsable the other § montchg,

Commissioner Crosby said if Zion Ponderosa will give the County
S‘!fi Fe LT

16.000.00 and guarantee the other 350,000.00 grant money the Roads
PDepartoent can move forward.

MOTION: ¢ approve the paving contract with Zion Ponderosa Ranch
where in Zicn Pondernsa ﬁwaﬂh will guarantes the 350,000 grant
money it is trying to get from the Otah Division of Trawvel
Devalcpment, Tourism Dﬂstmahﬂn Developmenr CGrant Program and a

half miles ::,:;3 Zion Ponderosa Read on the guaran aa of a $50,000.00
grant for the Travel Council and $10.000.00 from Zion Ponderosa
Ranch with the Counties portion of 8160,000.00. Made by
Commissioner Crosby, seconded Dby Commissioner Judd, carried
unanimously.

MOTION: To approve the Beer license for Zion Ponderosa Ranch
pending Sheriff Smiths approval. Made by Commissioner Crosby,
seconded by Commissioner Judd, carrisd unanimously.

MOTION: To approve the liguor license for Ziom Pondercsa Ranc
pending Sheriff Smiths approval. Made by Commissicner Croshy,
seconded by Commissicner Judd, carried unanimously.

KAREN NORDQUFIST / BEER LICENSE

Mg. Nordquist business is in Big Water City limirs.

RICHARD SHAP?

MOTION: To approve the change in the Agsesscrs Qffice public
access hours o 9:00 to 4:29, Mada by Commissioner Crosby,

seconded by Commissicner Judd, carried annanimously.
MIKE NOEL / WATER CONSERVANCY

Mr. Noel was present o talk roc the Commissioners about water
igsueg in the County.

Stumbling blocks with the Canyon Country water rights are accl ing
in Jchnson Canyon. Mr. Noel said the Chidester Water Rights
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precede other water rights by ssventy years,

The Dunn family is in danger of losing their home because of river
changes,

The issue with the Naticnal Park Service and Wild and Scenic Rivers
Act is Kane County has been left out of the process. A contract
was signed with the National Park Service to use the reserve water
rights inside the state park and stay out of the Counties reserve
water rights. The nexr issue ig Kane CUounty Water Conservancy

s

digrricr ig, by contract, to be involved in any decisions made.

Tt

ne Wild and Scenie Rivers General Plan is bLeing formed now.

CYRUS WMEJIA / BUSINESS LICENSE

Y

MOTICN: To approve the businegs license for Angel Canyon Design,
iiz. Mzade by Commissioner Crosby, seconded by Commissioner
Judd, carried unanimously.

BOB WIDNER / .JJIM MAGNER / COMPENSATION
MOTION: To have a letter sent to Beb Widner canceliing his
contract as of March 1, 1998. Made by Commissicner <Crosby,

seconded by Commissioner Judd carried unanimously.

MOTION: 7To retain Jim Magner as Washington D.C. consultant for

Kane County as long as funding is available. Made by Commiggioner

Judd, seconded by Commissioner Crosby, carried unanimougly.
DEER SPRINGS RANCH / DALE CLARKSON

Mr. Clarkson started by saying it has been about sighieen months
gince he began working on changes at Deer Speings Ranch.

Commissioner Crosby asked Mr.Clarksom if the water he has at Deer

Springs has been approved. Mr. Clarkscn answered No. The water

has been tested as being safe to drink. Mr. Clarkscon talked about
= A

digging the well to 300 fest deep. Commissicner Crosby asked if
Mr. Clarkson had a price to put the approved watsr system in. Mr.
Clarkson said he thought it would be around $40,000. 84, My,
Clarkson said Deer Springs Banch needs a certified water gystem.
He said Desx Springs Ranch is going forth on this need.
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complete the proiect.

Commissioner Judd said he wants 1o move forward. If Deer Springs -

Ranch is willing ro post a bond rhe Commissioners need to know that
all the rules from other agencies have been {followed.

Thayne Smith told the Commissioners that in 1%81 an agreement was




gilgned that any further development must be done to current code.

Commissicger_ﬂarroil would like t£o see a beonpg issued to start the
brocese of the wabter system,

MOTICN: Cc approve the plat amendment of Deer Springs Ranch
centingent upon a 150% performance bond on the water system fo Kane
Countv. Made by Commiszioner Crosby, seconded by Commissinper
Judd, carried unanimously. '

TRAVEL COUNCIL / DONWA CASEROLT

MOTION: to supnort the Trave n putting in & dedicated
phone line for the Chamber of the Travel Council. The
Travel Council will pav the mepthi i Bot ro exceed 404.00.
Made by Commissicner Judd, gaconded by Commissioner Crosby, carried
unanimously.

GCSSD / BOARD MEMBER
Tabled unti} February 23, 1388

DAVE OWENS / FUTURE PROJECTS / WILDLAND FIRES
The 1998 Wildland Fire Budget between kane County Utah Division of
Torestry, Fire & State Lands

MOTION: To approve the fire suppression budgert,
Made by Commissioner Judd, seccnded by Commissioner Crosby, carried

MOTION: To approve the 1998 Bcftware agreements.
Made by Commissicner Juds, seconded by Commissioner Crosby, carried
unanimonsly,

MOTION: To approve the payoifi of the Mororola contract.
Made by Copmissionar Judd, SeConaed oy Commissioner Croshy, carried
unanimousgly,

MOTION: To approve the purchase of Pitnev-Bowes postage machine:
Made by Commissicner Croshby, secondsd by Commissioner Judd, carried
unanimously.

Document Imaging was presented by Dave Owens. The price tag is
§20,000.00. the Commigsioners would like to do it put feel the

price tag is just to high for this v .

Mr. Dwens presented a phone system problem. wWe have @lregég apent
$7.000.00. The Commissioners would iike Mr. Owens to 1look into




other phone systems and vrveport back to them next Commission
mesLing,

MONUMENT

Jim Matson presented a schedule of Monument funding to the
Commissioners. This 1list has already been approved by the
Commissioners. The addition to this schedule is the responsible

person for each categery.

Clerk Jchnson asked for auditing clarification in regards &
Monument billing. She wants to know whe decides if this i
actualiy monument rslazsd,

oo

Commissioner Judd asked for a document o show exact figures on the
Counties financial srapilis

Lﬂ'

NORMAN CARROLL ¥ARIA JOHNSCON
COMMISEION CHATRMAN COUNTY CLERK




Daniel P. Wirt, M.D. email: boojum@wt.net

713-797-0320

5300 N. Braeswood
Suate #233
Houston, Texas 77096

26 March 1998 CMRRR # P094 9284030

Dale E. Clarkson

ERA Utah Properties, Inc.
30 East Center Street
Kanab, Utah 84741

Dear Dale:

The purpose of this fetter is to submit the followmg five {5} femstothe
agenda for the upcoming annual meeting in June. We request that these five
items he submitted 1o the membership for a vote at that time.

We request that you design the Notice of Annual Meeting and Proxy
Statement in the common and standard format used by corporate America.
Frankly, the format of the DSROA Proxy Statement last year was so
confusing that the results of last year's votes may well be invalid.
{Parenthetically, we will be in Kanab on April 10; we can come to your
office in the carty afternoon on that day, we request that you make available
1o us ali of the 1997 Qnmnaiproxy statements for our inspection at that fime.
Please confirm this appointment in writing. )

In the standard form of a proxy stat=ment, a stockholder proposal is
printed, followed by a statement from management. Please adopt this format.
Please reproduce the followng five proposals verhatim as DSROA member
proposals in the Notice of Annual Meeting and Proxy Statement which you
send 1o members. Since they are DSROA member proposals, please mclude
all parts of all five proposals just as ﬁoyw&mmm
Following each of these proposals should be a statement from the DSRCA
Board of Directors. Please include the following standard language near the
beginning of the Proxy Statement: "Revocability of Proxies. Any proxy



26 March 1998
Dale E. Clarkson
Page 2

given pursuant to this solicitation may be revoked by the person giving 1t at
any time before its use by delivering to the DSRCA Board of Directors a
written nolice of revocation or a duly executed proxy bearnng a later date or
by attending the meeting and voting i person.”

PROPCSALS:

1) We are opposed to opening up the Meadow Canyon Road to through
traffic or allowing Kane County to assume control and maintenance of the
road as a county road. We strongly believe that this road must remain
private, with access imited by the gates now present, in order to preserve
unportant environmental qualities at the Ranch. Any effort by Kane County
to turn this road mto a public, county road should be vigorously resisted.
Maintaming the upper gate is particularly important. Specifically, the
Meadow Canyon Road should oot be opened to use by the Great Western

Background: Meadow Canyon Road starts in the south as the landing strip {near
ihe waler 1anKs) and ends up in the norih at the gate between the ranch and the National
Forest. It runs through the heart of the ranch.

For quite 3 while, the county has wanted to open this road up and maintain i as a
county road. In addition, the National Forest and the Great Western Trail Association
would like to see the road opened. The county would "improve” this road, which would
maice i pessible o support 2 igher volume of traffic 3t incrensed spends.

The ponds 2nd mezdows are directly adiscent 1o this road. In addition to increased
traffic noise and du ua;ﬁ%ﬁ%%’ﬁﬂﬁﬁﬁﬁfﬁiiﬁ?ﬁmﬁmﬁﬁﬁﬁﬁ?ﬁﬁﬁ
ranch, we suspect {hat unauthorized use of the ponds and travei upon the meadows would
resuit. The wraffic would not just consist of cars and trucks, but would aiso consist of
ATY's (all terrain vehicles, operated by Great Western Trail Association Members and
others). During deer hunting season we suspect that unanthorized hunting on private iand
would increase.

In two necent issues of the Kanab newspaper {Southers Uteh Mews) there is
digcussion of planning for tourist access to the Escalante/Grand Staircase Momument.
The plans for tourist access tu the Monumen: may mike the consequences of opeming the
rmﬁﬁ‘ﬂ’ﬁ;gﬁﬁi&t&ﬁ“ of the ranch 1o public traffic particularly adverse to the ranch
environment.
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For sxample, the paper of 28 January has 2 from-page mrtick enutded, ® Kane repors
progress oo Mosument studies.” "The consultants recommended the following for a
monument infrastroctare development program 1) Establish a visitor's center and develop
g campground at the north end of Johnsor Canyon or along the Skutumpah Road.” {In
addition, there are several other recommrendations.) *IV. Transportation was reviewed
and needs created by the new monument and projected visitation levels. The consultants
recommended: 1) Annual traffic growth rates for paved roads is projected to be 4. 5% and
7% for graval and vnsurfaced roads. SR89 east of Kanab had & deily traffic count of

4,550 in 1996. By the year 2020, the projected daily count is 13,086, 2) Pave the road
ﬁ‘-am Giendale to Jolmson Canyon 1o 3 "B” 1oad classification. 3) Surface, {gravel) and
widen Cottonwood Road for 2 short distance.®

We belteve that these changes will bring a lot more traffic close to the ranch, and if the
ranch road is opened, a substantial increase in raffic through the ranch as well
{particulariy from the south side, but also from the north).

Imporvantly, there it 2 very rozsonable abternative for the Great Western Trail
Association which does noi Tequire opening up the Meadow Canyon Road. The Great
Western Trail Association can utifize the Pack Trail, which nung on the sttip of National
Forest jand between Bryce and the north side of the Ranch. Eventually the Pack Trail
connects with the county road to the west of the Ranch.

Specific Proposal: Meadow Canyon Road will remain a private Ranch
road, with access lumiied by the gates now present, in order to preserve
important environmental gualities at the Ranch. The road is for the use of
Ranch (wners and their Guests, and will not be opened up to through raffic
by the general public or the Great Western Trail Association. Maintaining
the gates, particnlarly the upper gate, is important fo achieve these results,
Any efiort by Kane County to tum Meadow Canvon Road mto a public,
county road will be vigorously resisted. The bylaws and restrictive covenants
will be modified accordmgly.  Agres or Disagres,

2} The ongmal plat map for the Ranch, which specifies 20 acre lots {for
the most part) shonid be maintained. Membershin and lot ownership should
be inseparable {the original bylaws in this regard should be maintained®).
The plat map should not be amended to allow for division of existing 20 acre
iots into smaller units, and the bylaws and resirictive covenants should be

modified accordingly.
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Background: At the Juse 1597 aomual meeting, the membership purportedly voted to
amend the bylaws, restrictive covenants and plat map to allow subdivision of 20 acre
lots imo 10 acre lots. In addition, a compiex and confusing system consisting of three
categories of membership, "A”, “B" and “C* was established, such that there can be 600
“A*, "B* and “C* half units ("A” m&@mmm&%m@mﬁ%mﬁp@m
unkaﬂmmﬂwmmm,bﬁ@mameﬁmwﬁiﬁﬁm *B*
memberships participate in the point systen; *C” memberships own an interest in the
mMOn areas through the DEROA and voie), “Each membership will be assessed
ammially 10 fund the budget developed by DSROA for each kind of miembership beginning
Jamuary 1, 1993~
ﬁﬁsrwmmingm&ﬂdwiyrmmmmaeasednsageofkmhmmm
mﬁasﬁum,mdmayweﬂadVﬂseiyaﬁmquuﬁﬁﬁMbymy
Ranch Owners. Tm#sﬁgﬁﬁmmm&mﬂiﬁ.mﬂaﬁymﬁdby

'mgmsmﬂkmwmmﬂmwﬁiawdmﬁﬁmm

compensate for the moreased demands on resources md infrastructure. Members should
asK themselves what the sost/benefit rario might be. For example, how much harder will
%mmmemmﬁdingﬁmqaﬂdiﬁhmmmmpmm,howm
will anmual assessments go up? Kane County has ciearly recognized that infrastructure
apgad%wiﬂbemm,pmﬁmﬁm@mmmmtom@mmemm
subdivision. :

In Dale Clarkson's Jetter of 23 January, which sccompanied the 1998 assessment
netices and 1998 DSROA operzting budget, Dale said, "To make some necessary
*.mpreveamﬂ:ism,mfe}titwasﬁécéssaryioaddaﬁiﬁamthebudget. The main
mnproverment this year is required by the state of Utah, The heslth department is requiring
us to upgrade our total water system which includes the well and the water tanks at the
lower end of the ranch. This is a major expense which will take thousands of dollars to
complete.”

Scon Hacking is 2 District Engineer 8¢ the State of Utah Department of Environmental
Quality, Southwest District Office. Mr. Hacking made 3 site visit 1o Deer Springs
Ranch to ingpect the drinking water system recently. In a letter of 2 February 1998, he
told Dale that "Unfurtunatey, based on the fact that the existing wells at Deer Springs
Ranch were not grouted, it is highly unlikely that they could be approved for 2 public

However, in an 18 February telephone conversation with me (D P.W.), Mr Haclang
saidﬁinomcmmmmmmmewnmmiumggfmgggfﬂgmwpﬁy,a
PUBLIC drinking water supply is mot required by the regulations. (Please note that we
mmm&ga@tw&ﬁsﬁmaﬁpﬁ%ﬁeiﬁﬁmﬁchmmwﬁﬁmm
supplies by definition. We are talking about the drinking water supply on Association

N 3

1and, je. for the ranch house and the cabins.)
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According to Mr. Hacking, 3 PUBLIC drinking water supply is required when it is
used by 25 or more peopie on 60 or more days per vear, He that the water
supply could be used by 24 people on 365 days;mf@@mpieﬁzf?dzysmzépeap{e
for 306 days, and still a0t be requirad +o meet the standards Sr a public drinking water
system {and could remain a5 it is),

It is clear to us that the pians for apparently major expansion and upgrading of the
Ranch water sysiem are refated ¢ the plans for subdivision of lots gnd concomitant
changes in human population density and usage patterns and intensity. The article in 2
recent Kanab paper (2-18) reporting on the County Commissioners meeting reinforces this
conclusion. '

Specific Proposal. The original piat map for the Ranch, which specifies
28 gere lots (for the most part) will be maintained. Membership and ot
ownership will be inseparable (the original bylaws i this regard will be
maintained*). The plat map will not be amended,to allow for division of
existing 20 acre lots into smaller units, and the bylaws and restrictive
covenants will be modified accordingly. Maintaining a limit of 300
memberships and 26 acte lot size will help to ensure that the amenities
enjoyed by Ranch Owners will not be diluted, thar umporiant environmental
qualities are preserved, that costly upgrades and expansions of Tesources and
mfrastructire are avoided, and that increases in annual assessments are
minimized. Agree or Disagree.

¥ *Membership in the Association is sinictly iimited to 300. Each property Unit of the
Ranch is inseparably connected with one membership in the Association.”

3) Voung in the Deer Springs Ranch Owners Association should be
limuted to members who pay an aunual assessment_ with the total votes of a
given member determined by the number of lots upon which that member is
current m paying an annual assessment, The payment of anpual assessments
must be current in order to vote. 300 lots = 300 reguiar memberships = 300

- paid and current annual assessments = 300 votes.

Background: Curremly, there are about 50 lots which vote but do not pay an annual
asseazaneni {most of these are unsold fots heid by Clarkson Properties, Inc., but a fow are
iots which were sold without a membership in the DSROA, although this contradicts the
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DSROA bylaws). For example, the 1998 Operating Budeer proiects assessment revenue
from only 230 of the 300 lots.

Voting in the DSROA entails making important decisions shout the administration and
funmng of the ranch which can have substantial implications, for example, fmancial
implications and implications regarding qualiry of hfe issues . These contemporary
decisions about the management of the ranch shouid be made by those who contribute
annual assessments to the DSROA, in proportion to the amount of those assessments. The

.
i ATESOR LIonerh ... 4 IOI-DIONT IRIIDESS MUST be kpnt senarate Tom

Specific Proposal Veting in the Deer Springs Ranch Owners
Association will be limited to members who pay an annual assessment, with
the total votes of 2 given member determined by the mumber of lots upon
which that member is current in paying an annual assessment. The payment
of annual assessments must be current in order 1o vote. Clarkson Properties,
Inc. can vote unseld lots oply if Clarkson Properties, Inc. pays an znmual
assessment on those lots {the same amnnal assessment which all other ot
owners pay). 300 ots = 300 regular memberships = 300 paid and current
annual assessments = 300 votes. The Bylaws and Restrictive Coverants will
be modified accordingly. Agree or Disagree,

4) The plans for major expansion and upgrading of the Ranch water
5ystem appear to be related to the plans for subdivision of lots and
concomitant changes in human population density and usage patterns and
intensity. The article in 2 recent Xangb paper {2-18) reporting on the County
Commissioners meeting reinforces this conclusion. There are a number of
questions regarding what lot owners want the ranch to be, why they own land
there, and how they wonld like to maintain it. There are 2 number of
questions regarding who pays for what, who benefits, and what might be lost.
These questions go well beyond that of the water system, of course, but the
water system is one variabie in the equations.

We see three major options regarding the water system for Association
land (ie, drinking water for the ranch house and for the cabins). The first is
to do nothmng with the mamn well (but replace the storage tanks, which are
rusting cut). This would mean that the buman population and usage patterns
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would have to remam about the same (in order to stay below the threshold
where a public system is required). This is the least sxpensive option, but
one disadvantage is that water cannot be hauled to private lots uniess the
source is an approved public water supply.

The second option is intermediate in price and results in an approved
public water supply fom which lot owners conld draw upon to haul water 1o
jots. This second option wouid be to drill another well close 1o the present
site of the main weli {which 1s about 1/4 mile north of the ranch housg) —
this new well would be constmcted so as 10 meet all the requirements for
approval as a public water supply. The old well could be kept operational as
an emergency backup. The storage tanks would be replaced per the first
option. Lot owners could haul water to their lots from this pew well.

The third option would be to drill other wells m addition to a new main
well. This would provide a larger volume of water and have the capacity 1o
support a larger population of people. However, this would be much more
expensive, not only requiring the drifling of a second well, but aiso requinng
the laving of substantisl additional pive for transport and distribution. Of
course there are also questions of whether we want to support a substantially
larger population of peopie and use in the area.

In particular, we would not Hike to see an expensive water system built at
the expense of all lot owners but which preferentially serves a smali munority
of close-by lof owners.

Specific Proposal: The second option is the best compromise of
upgrading the Ranch water system, holding down costs and benefiting the
Iargest number of lot owners (who could haul water legally from an approved

public water supply}. Agree or Disagree.

5) The Ranch Manager, Vance Beckstead should be given the
responsibility and a corresponding budget to maintain and improve all of the
roads at the ranch. This responsibility will include the oversight of all
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Association equpment and the option of hiring any mdependent contractor
that Vance Beckstead determines is necessary.

Background: Last year 2 mbstantial sum of money was paid to an independent
comtractor for road maintenance and improvement. There is substantial dissatisfaction
with the resuits. For exampie, roads to lots were widened but improvernent of drainage
was not a priority. An unacceptable number of mature trees were sacrificed —- it appears
that many of these could have been saved by using a chain saw 10 emove an obstructing
imb.

Specific Proposal: Road maintenance will be performed with 2 specific
goal of steady, tncremental toprovement, most mportantly improvement in
drainage. Mature wees will not be sacrificed except when necessary to
achieve real improvements. The Ranch Manager, Vance Beckstead will be
grven clear responsibility for road maintenence and incremental _
improvement, aiong with an adequate budger 1o achieve these goals. Agree
or Disagrae

Mikel Schow (Electronic Signature Obtained)
232 W. 1600 N.
Orem, Utab R4057
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Daniel P. Wirt, M.D. email. boojum@wt.net

713-797-0320
53060 N. Bracswood
Suite #233
Houston, Texas 77096
27 March 1998 CMRRR # P 054 928 058
Dale E. Clarkson
ERA Utah Properties, Inc.
30 East Center Street

Kanab, Utah 84741
Dear Dae:

The purpose of this letter s to submit the following item to the agenda for
the upcoming annual meeting ip June. Ireguest that this item be sybmitted
to the membership for 2 vote at that time.

1 request that you design the Notice of Annnal Meeting and Proxy
Statement m the common and standard format wsed by corporate Amenica.
Frankiy, the format of the DSROA Proxy Statement last year was so
confusing that the results of last year's votes may well be invahd.
{Parenthencally, I wall be m Kapab on Apnt 1§, Icancome o yom office e
the carly afternoon on that day; I request that you make available to me ail of
the 1997 onginal proxy statements for my mspeciion at that time. Please
confirm this appomiment m writing )

In the standard form of a proxy statement, a stockholder proposal is
printed, followed by a statement from menagement. Please adopt this format.
Please reproduce the following proposal verbatm as @ DSROA member
proposal in the Nofice of Annual Meeting and Proxy Statement which you
send to members, Sies they ars DSROA member proposals, piease include
all paits of the proposal just as they appear beiow, without editing.
Following tins proposai shouid be a statement from the DSROA Board of
Directors. Please include the followmg standard language near the beginnmg

of the Proxy Statement. "Revocability of Proxies. Any proxy
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given pursuant to this solicitation may be revoked by the person gving t &t
any time before its use by delivering to the DSROA Board of Directors a
writien notice of revocation or a duly executed proxy bearing a later date or
by attending the meeting and votng m person.”

PROPOSAL:

In the past, during deer hunting season, the Board of Directors has sold
rights to huat on the Ranch to outfitters. The purpose of this proposal 15 10
prevent unauthorized hunting by outfitters on private property at the Ranch.

My understanding is that, according to Utah state game authorities,
otherwise licensed hunters carmot be prosecuted for hunting on private
property (or traversing private property to hunt eisewhere, or shooting 46708s
private property) at Deer Springs uniess "No Trespassing” signs are present
at the perimeter of lots. {The resirictive covenants currently prevent
members from putting vp "No Trespassing” signs at the penimeter of 1013,
unless 2 given lot border is also at the outside perimeter of the Ranch: "No
signs, billboards, or advertising structures of any kind shall be erected or
displayed except for one For Sale’ sign. Private Property’ signs and No
Trespassing' signs shall be prohibited, except around and upon the outside
perimeter of the property described in Schedule 'A’ attached.”)

I am not opposed to hunting per se, but 1 am jnfent on exercising my right
10 controt amry hunting-related activities on my property {mncludmg actual
hunting, fraversing my property to gain access 10 buni elsewhere, o
discharging firearms across my property). In fact, this last deer hunting
season, I gave permission 1o a very responsible hunter from Salt Lake Cityto
raverse my property.

Gviven the inability of ot owners to control hunting-related activilies on
their property via the mechanism of erecting "Ne Trespassing” signs, and the
madequacy of current resinctive covepants/rules and regulations in this
regard, I would iike to see both the covenants and niles/regulations modified
to specifically address this 1ssuc.
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T wish to establish a formal mechanism, on a contractual basis, by which 2t
is made perfectly clear to these outfitters where they may and may not go,
based on the specific, expressed wishes of individual lot owners. 1beheve
that these cutfitters should be required to sign a contract and post 2 bond
which wonld be forfeited if the terms of the contract are vioiated. My
specific suggestions follow.

Specific proposal: To regulate hunting and associated activities by
outfitters on private Ranch property by (1) establishing a mechanism by
which individual owners can give or deny permission for their lots {for
outfitters to hunt upon, traverse or shoot across their jots}, {2) requiring
outfitters who buy rights to hunt on Deer Springs Ranch to sign 4 contract
whese terms incorporate the cxpressed directions of individaal lot owners
Part | above, and {3) requiring outfitters 1o post a 35000 bond which is
forfett if the tenms of the contract are violated.

Each lot owner will be asked in writing to give or deny permission for
outfitters to enter, traverse or shoot across their property, and these responses
will be kept oo fle in the records of the DSROA. Lot owners wouid be able
to modify their response as desired. These responses from tot owners will be
incorporated into a contract both in terms of 2 written list by iot numbers
where access is denied or permitted but alse in terms of a color-coded
topographical map indicating where access is denied of permitted. Before an
outfitter is permitted to buy rights to hunt on DSR, that outfiiter will be
required to sign this contract and post 2 33000 bond. The terms and
conditions of the contract will incorporate the covenants and rules/regulations
of the DSROA. The bond will be forfett if the cutfitter breeches any

provision of the contract.

Sincerely,

a | 4
P Ak

Daniel P, Wit

Mt st



DEER SPRINGS RANCH CABIN INFORMATION

‘BIN #1 - SLEEPS 18 - 120 POINTS PER WEEK OR $120 PER NIGHT - {2 night minimum Yor rental)
4 BEDROOMS - 2 BATHS

~“ 4 QUEEN BED, 5 DOUBLE BEDS, 2 TWIN BEDS, HIDE-A-BED, CRiB

cagmﬁ-sma-%wﬂﬁsmmxgaﬁapga NIGHT - (2 night minimum for rentaf)
3 BEDROOMS - 1 BATH
2 QUEEN BEDS, 2 TWiN BEDS, HIDE-A-BED, CRIB

CABIN 43 - SLEEPS 10 - 50 POINTS PER WEEK OR $50 PER NIGHT - (2 night minimum for rental)
£ BEDROOMS - 1 BATH

1 QUEEN BED, 4 DOUBLE BEDS, CRiB

CABiNﬁ-SLEEPSG*ﬁm%%ﬁﬁﬁﬁﬁm-{iwmmfrﬁﬂaﬂ
1 BEDROOM AND A LOFY - 1 BATH
1 QUEEN BED, 1 DOUBLE BED, 2 TWik BEDS

CABIN #8 - SLEEPS 2 - 70 POINTS PER WEEK OR $70 PER NIGHT - {2 night minimum Jor rental)
Z BEDROOMS - 2 BATHS
2 DOUBLE BEDS, A SET OF BUNKBEDS, HIDE-A-BED

Mi?-Sﬂﬁiﬂ-%WﬁﬁWﬁﬁﬁﬁ?ﬁﬁ%ﬁ 2 night minimum for renial}
3 BEDROOMS - 1 BATH
1 QUEEN BED, 3 DOUBLE BEDS, HIDE-A-BED

CABIN 28 - SLEEPS 10 - %0 POINTS PER WEEK OR $60 PER NIGHT - {2 night minimum for rental)
3 BEDROOMS -  BATH

. QUEEN BED, 3 DOUBLE BEDS, HIDE-A-BED

- -CABIN #9 - SLEEPS 8 - 70 POINTS PER WEEK OR $70 PER NIGHT - (2 night minimum for rentat)
2 BEDROOMS - 3 BATHS
2 DOUBLE BEDS, 1 SET OF BUNKBEDS, HIDE-A-BED

ChBiﬁﬁﬁ-Sﬁﬁﬁ?-WWﬁﬁﬁﬁ~%%mm»{2ﬁgﬁmigrrgmﬂ}
2 BEDROOMS - 3 BATHS
2 DOUBLE BEDS, t TWIN BED

GARDEN CABM - SLEEPS 22 - 170 POINTS PER WEEK OR $170 PER NIGHT - {2 night minimum 1of 7entai)
# BEDROOMS - 4 BATHE
$ QUEEN BED, 7 DOUBLE BEDS, 2 TWIN BEDS. 2 $ETS OF BUNKBEDS, CRIB

MCMBERS MAY USE THEWR POINTS FOR 2 CABIN WEEKS PER YEAR

Horseback fiding is availabia for 10 points {510} per hour and fishing at threa points {$3) per fish.
There is basicaily no elecircity. We have propans refrigerators, stoves. hot waler heaters, and lamps.

The cabins are fumnished, the beds are made and thore ars towels in the hathrooms. The kitchens have eating
angd cooking utensiis. There are wood sioves in alt cabins sxoept @ and 10. Cabins 9 and 10 have gas heal.

ring your food, ciothes, fishing polas, oicyties, boots {ior tkding), & fiashiighl, a camend. hinoculars, games,
W 00ks, a jacket for the evening, and an ice chest il of ics.

el

DEER SPRINGS RANCH, 30 EAST CENTER STREET, KANAS, UTAH 84741 {435) 644-2444
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NEW POINT SYSTEM

4906 1997 1008 1998 2000 200t 2002 2003

500 250 128 /2 31 15 7 3

500 250 128 82 31 15 7

500 250 i25 82 31 15

500 2580 125 62 31

500 250 125 82

500 250 125

800 250

500

500 75C 875 937 968 883 980 983
1999 RESERVATIONS WITH 937 POINTS

Cabin #1 120 points 1 waek rate 126 points

Cabin #2 90 pointe 1 week rate 90 points

Cabmn #3 30 points Daily rate (80 x 7} 830 poinis

97 points
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DEER SPRINGS RANCH OWNEHS ASSOCIATION
MINUTES
415 PM,
APRIL 15, 1898

Dale Clarkson, Larry Clarkson, Ben Clarkson, Dirk Clayson, and Karon Jacobsen were
present,

Wa discussed the present point system. The assessment for 1998 is $375. Whaen your
assessment is paid, you receive 500 points for 1998, In most cases points equal $1 in
value. The rental price of all cabins was updated as per the altachad shest

The time-share pFogram on cabin use has always been that members recaive two weoks
of cabin tima per year. Since we began using the poird system, we have deviated from
the two weeks and have eroneously afiowed members 10 use their points for as many
weeks as they have points. '

Wa staned the point system in 1993 and allowed members to carry over haif of their
paoints for two years. Karon misunderstood and did not cut their points in half each yaar.
She only divided their points in half onge. For sxampls, if 3 member did not uss his 500
points in 1996, he had 250 carried over until 1888, in 1897, he had 250 cerried over until
1896; and i 1988 ho received 500 mors poimts which gavs him a total of 1,000 points.
The systern shouid have been in 1996 250 carried over 1o 1997 and in 1887 125 carrisd
over 10 1808. Using ihis system a member wouid have 875 points 1o use in 1998,

A new point system was proposed as fofiows: Five hundred points will be given o
members each year when their assassmaent is paid. Carry over one-half of all unused
poinis avary year. Two waaks of cabin time per unit for each year a1 the points per wesk
rate which is the rantal price of 3 given cahin for one night (see tha attached sheet). i
additional time is nesded, cabins van be rented using points on the per night rental basis
on & two night minimum.  (Karon &g a study 1o see how the system would work on the
aftached shest).

Karon retyped the CC&R's, Bylaws, and rules and added the changes that were voled
at the annual meeting. The Board reviewed these documents.

We discissed the .25 acre foot water right for 20 acras. If a mamber ssells half of his 20
acre iot, anciher 25 acre loo! waler righ would nead io be pirchased from the ranch for
the 10 acrs iot.

. A\

it was voted at the annuai meeting 10 put the real astate Known as the common area in
a fimited Habiiity company. it was decided that aii reai property iike water rights, buliding,
land, and mineral rights be jointly moved io an LLC. Lary made the motion, Dirk
seconded the motion, and aft were in favor. A new LLO will be formed and will have two
members--2/3 of the company will be controlied by the DSROA members and 1/3 by

\

i
i
H
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i Ciarkson investments, L.C. The LLC neads to be finished and recorded. 2

Next week a newslatier will be sent oul 10 8l members. in the letter we need 1o report
on the division of the lots into ten acre parcels. The ten acres ware approved based on
additional condiions. Karon wit gat 3 copy of the minutes from the Kane Counly
Commission.

Dirk brought a picture of & Quacken pole zigzag fence which was beautiful. He thoupght
it would look nice at the entrance of the ranch. A quarier mile of lence would COst
$2.500. A saction of fence instalied is $20. it is ten feat long and five logs high. The
fence is guaranteed for ten years but should last 40 to 50 years. The normal price s
$2 50 g finear foot; our price would be $2 for promaling the fence. We could mention this
is a newsietter. Dirk received the information from lo Twitchell.

Ben feit it wouid give mambars comfort and privacy 1o fence the county road from cattle
guard to catlie guard. He aiso igH thal in this area o jots of sagebrush that o straight
{fence wouid look better than a zigzag fence.

Submitted by,

Karon Jacobsen



Minntes of the Annnal Meeting, Deer Springs Ranch Owner's
Association, 20 June 1998

Dale Clarksen welcomed membery to the aunual mecting and asked Keith
Hawkins to give the opening prayer,

The Board wis introduced: Dale Clarkson, Ben Clarkson, Larry Clarkson, John
Pardo. {Dirk Clayson was at a cattie show.)

Members present were: Ed and Meg Mayer (¥52), Elbert and Addie Lemasters
i$128), Clyde Nixon {#150), Ben and Tiffany Clarkson (#236), Dan Wirt (330, 31, 32,
33, 48, 41, 42, 43), Wendel! and Nellie Hovt {4157, 158}, Tom Hoyt {#102), Mikel
2nd Sezans Schow (#82, 24), EDran 2nd Peggy Hellidey (460, £6), Fred Seavie
{#99). James Gerwig {(#186), Larry Waliers {£244), Don Coa (#115), Ed Belinsld
(#73), Sama Peil (133, 136}, John and Dolly Parde {66}, Betty Nuitall (#151), Tom
and Harriett Massengale (#154), Nathan and Shirley Millet (#11), Mark Whitney
{#300), Brent and Iris Jacobsen (#135), Joe and Candy Bosze (#1673, Larry Basr
{#139). Dale and Marie White {#184, 185, 214}, Dale and Patsy Clarkson {#184, 135,
214, et.al}, Keith and Mary Louise Hawitins (#18, 19), Richard Kimball (#57),
Burke and Nancy Beesley (#55). Hush snd Winnie Jobasen {#118), Carsl
Terwilliger (#109), Frank Leonesio (#3), Val Cram {#2), Panl Ford (#118 127),
George Hal (#1327}, Lynuiie Fosier (#153). Greg Gebser (#195), Vanee and Diane
Becisiead {(#98), Nyle Willis (#1635}, Randy and Cheryi Brown {#i09), Larry
Clarkson (#76), Tom Davis (#23), Ron Lord (#94}, Deena Avery-Dryden (#291},
Mark Low (#194), June Geiser (4195}, Larry Walters (#244).

Laryy Claricsen read the minutes of the 1997 meeting, The motion was made fo
sccept the minutes as read; seconded and passed.

A Tmancial repori was given by Randy Brown. Randy Brown gave out two
financiai summary handouts: 2 i@ year cash operseing history with actuai income
and expeases; and actual income and expeuses for the first five months of 1998. The
budget is abont $100,006 per year. Randy said a baiance sheei is available and wili
send on request. Ouestions and answers:

~-Has there ever beer an audit? Nyle Willis has done the tax returns but there

~Dizcazsion regarding water tank expenditares. Randy peinted out where the

eapenditure is recorded on the financial sammary.

-Ig there a separate capitai reserve fund? No.

-How much moncy can a non-preofit organiration carry over from year to year?

Nyle Willis: No restriction on accomuiation of income by nen-governmenial
non-profits; but the DSROA is not non-profit for tax purposes because there are
several socurces of taxable income jeg. interest and cattie leases): however, there
is sot much taxable income (mestly losses carvied over).
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-Randy aiso poinied ot that the DSROA has required loan infusions in 7 of the
iast 10 yvears: only in fhe last 3-3 years has there been enongh income to meet

Dade Clarkson asked for a show of hands on whe woeld liks 10 52e 2» andit in the
budget (the show of hands was never actually counied). Reparding the costof an
andit, estimates from members ranged from 32,500 to 35,000, T was saggesied ibat
we gef bids for an audit and bring these {o next year's meeting,

Dale Clarkson recogaized people who have worked hard in the past to make the
Rench work and awarded these peonle lots, as follows;

-Beany and Joy Jordam {Ranch manngers for 10 vears}, #203

-¥3i Cram, #13

-Dale and Marie White, #183=

-Karon and Steve Jacobsen, #201

-Randy znd Cheryl Brown, #2612

-Garn Wilis Family, #174 {Jim Willis accepted for his 91 year old mother, Ella;

members sang "Happy Birthday™ to Ella)

=Lysctic and Scott Faster, #194 {Scott has recovered remarkably from a cervical

spinal cord injury suffered after being ussulted at schoal; Scoft has progressed

from quadripiegiz io bring Aot iv walk aow)

*Dale White took this opportunity te describe 2 metorcycie ciub in which e and
his son are involved. Dale inquired about the possibility that a race might be heid at
DSR. A one day event with pits on the rirstrip; two or three loops of about 3¢
miles; chemical toilets would be brought in; they would pay about $2,000 for the
day; staying on the roady; ahout 200 riders, bringing campers and motor homes;
governinent personact {BLM) & sapervize: 2 "hare and honnd" race; Ranch shut
dowa one day; Faui Ford raised the concern of erosion, dut pthery pointed out that
the number of vehicies is reiatively sma¥l and only mbioreyoies (a5 oppuosed (o the
Miat race ip Las Yegas); discussion about lability, bonds and insurance.

Dale Clarkson turned the meeting over o the vice president, Ben Clarkson, who
asked for o8 proxies to be turned in and for members to sign the roif of members

preseat.

Nyie Willis cafied out 2f ot pumbers 1n cenfirm these present for voting
purposes and emphasized the “secret ballot™ nature of the voting,
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Baflot One, Item #1: 1 vote to dissolve the current Board. Bailot One, Htem #2: |

vote 10 amend the Bylaws 10 set up a seven person board.

-Discussion: Mike Schow peinted out that, according to the records, the bylaws
were changed in 1986 by a vote of the membership 1o institute 2 seven person
Board. {Atiast year's meeting there was confusion regarding the oyigin of the
seven persos Board; ike Board was chasged back 1o five porsess a4 last year's
meeiing.} Ben Ciarkson discussed pros and cons of a five vs, seven person
Board; casier to get 2 quorum with a five person Board. Dan Wirt: the many
compiex issues and large amousnt of work st the Ranch can be better handied by
a seven person Board, utiizing the pool of expertise and volunteer spirit among
members, and involvement of a0 outside management company is 0ot Recessary,

Dar Wint objected, pointing out that the standard sperating procedure in
corporations from smail to Jarge is for shareholder (member) proposals 10 be
presented to the membership verbatim for 2 vote (rather than in 2 digested form
as interpreted by the Board). He also pointed out that the proposals he
submitted fo the Board were in the form of ihiree certified letiers sent fo the
Roard.

Upan invitatien by Ben Clarien, Dan Wirt rexd hiz specific proposals o
dissolve the current Board, to amend the bylaws to change bactk & a seven
person Board, and 1o cieci a2 new seven perscn Board.

-Resuits:
Ballot One, Item #1: I vote to dissoive the carrent Board,
Yes: 65 No: 158172

Ballot One, Item #2: 1 vote to amend the Bylaws 1o sef up 2 seven perses board,
Yes: 88 Na: 132122

Ballot Two, Item #1: 1support the Board's decision to keep the Meadow Canyon
Road private and under Ranch control.

-Discussion: Dan Wirt pointed out that the Board left out two-thirds of the

"pie"' regarding his prigingl member proposal. The other two-thirds beimg: 1)

the Great Western Trail shonld not come down throngh the Ranch via the

Meadow Canyaz Read, and 2) these provisisns shavid be pot in the Restrietive

Covenants.

John Pardo commented on the differences between representative government
and democracy { which be characterized as "mob rule™}, to whieh Val Cram
said " Amen”,
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The discussion ranged from opinions that the Board should have the authority
to make this type of decision for the Ranch to opinions that this issue is proper
for the membershin to consider and decide.

Larry Waiters expressed the opinion that the propesed modification to the
Resirictive Covenanis would "shackie” the current and future Boards.

Dan Wirt stated that if a provision to keep the Meadow Canyon Road private
were 8ot put in the Restrictive Covenants, then the Board could change their
mind and open up the road as a public road two months from now, without
involving the membership.

Discussion regarding the requirements necessary 1o change the Restrictive
Covenants and what the Bylaws say about this subject.

Dan Wirt pointed out that the Great Western Trail Association and the Forest
Service have lobbied 1o open up the Meadow Canyon Road as a public road.
Patey Clarkeon made the distinction that these entities talking to Board
members does net constitute Jobbying the Board.

_Motion: The motion was made to amend the Board's bsllot {Bailot Two, liem
#1) such that the provision to keep the Meadow Canyon Road private wounld be
added to the Restrictive Covenants, Seconded. Yes: 66 No: 183 (including
Dale Clarkson's approzimately 58 unsold lots).

~Results:
Baliot Two. Item #1: 1 support the Board's decision to keep the Meadow
Canyon Road private and under Ranch confrol. Yes: 21912 No: 1

Ballot Twe, Item #2; I support the 1997 sioekholder's decision to allow owners of
30 acre lots o divide their parcel into two 10 acre parcels.
-Results: Yes: 13712 Neo: 8

Bailot Twe, ltem #3: 1support the bylaw that provides for Utah Properties Inc.
16 voie ansold lots.

_Discussion: With regard to a different Association in which he is invelved,
Larry Walters cited an attorney's opinion ("ar expert in owners association law,
one of the leading people in the state on the subject”) to the effect that the
developer does not have to pay fees and does have the right to vote unsold units.
Larry Walters: "The larger question is what's the involvement of the developer
in the ongoing operation of the Association and the ongoing imeprovemeat and
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development of the Ranch... my undersianding is that Utah Preperties Inc, has
aiade some investmant in the Rapch over the last few years: | think, at least in
the Faiure. I'd suggest that they route those invesiments through the Assotiation
mi@ﬁﬁ@ﬁwmmmmmmMmmm;
contribute.”

Mikel Schow asked if Clarkson Properties Inc. can voie it's unsold lots on this
ballet, Mike Schow: “i‘mhyingmgﬂmmwmmmm
!’magi.!gigpg:gsggmgnmmimmmb« of this Association, and

Dale Clarkson, president of Clarkson Properties.™

Dale Clarkson pointed out that in last year's vetes, the recuits would not have
changed if Dale’s personai voies and the unsold lots were sebiracted.

Paul Ford expressed the opinion that all lets, incuding unyoid lots should pay aa

aﬁeﬁg%%&d&&gﬂﬂoﬁsﬁﬂmﬂyﬂg dues on unsold
lois, piving the example: if the develaner sold 14 lots the first year, does thai
mean Be has 1o pay dues on the other 2587

PMFoﬁnMMhmﬁgmhﬁmﬁyuﬁ@ﬁﬁ%wﬁﬂ&eﬁme
that the developer would have about five years to sell the properiy and then ihe
Assacistion would take control. Paul added that the Association has aever had
entrel.

FiDean Holliday said that Dale kus ne heaefits from the ansold lots.

M“’iﬂdﬁw,mg@ﬂﬁrﬁ?ﬁﬁﬁfﬁﬁiﬁiﬂ%kﬂgﬁt&dfm
the general infrastructure upgrades of the Ranch. He acknowledged that they
den't ase cabin time and snggesied that Date pay haif Assaciation ducs 6n
sunsald lats for the past ten years plus interest. Dan Wirt added that an stiorney
&mm&eé@thggggkawmﬂﬁﬂmidmeMpmﬁeﬂ{kﬂ
deals with the situation of devel ers keeping control 100 long — in this
aﬁﬂﬁﬁiﬁﬁ%ﬁiﬁﬁ,ﬁiﬁﬁ%ﬁ:ﬁ%&ﬂ%%lﬂ?ﬁ!&bﬂtkﬂtﬁgﬂ& Dan
Wirt: ‘Tmmﬁﬁimmwmmm
interests of Clarkson Properties. Clarksoh ties is in husiness to make s
profit. ﬁtmﬁﬁeAm&ﬂ%hmwﬁfmﬁﬁﬁatﬁ%
owners benefit, keeping dues 1o a minimum by collecting dues from aii ot
gwaers and efficicatly managing the Ranch.”
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Imwmmuﬁmt&mka&nﬂmﬁ,m‘m.dﬁdwm
Association but disagreed that the interests of the developer and the Association
m.wdmmgﬂﬂkihﬁth&rzstafwmmgﬂ all the
Iots sold.

Dan Wirt said that the developer could market unsold Jots in 3 faskion thet
might not be in the interest of the Association.

Richard Kimball pointed out that one section of Bylaws/Covenants provide that
every lot owner shall mandatorily be 5 member of the Association, but eisewhers
it says if 3 member does not pay dues thep they will not have privileges as a
member in the Association,

There was strong disagreement about whether voting is a membership privilege,

Dale Clarkson welcomed the idea of 28 audit. Dale said: “Of the balf million
dollars that we put inte hers, 23 of right now I have not received one dime 45 an
owner. In fact the eight men who bonght this Ranch and whe did it and whe
pm&ew-m%armhﬁon—mmme,mmdee&,mwmﬂ
— those men received the first cash for their famities in January-of 1996, You
mwmmymmwm:wtﬁedm;wrmﬂedﬁnm
get.anymhﬂmwtﬂfitformty-mmym—&afs:ha!kindatdadiuﬁan
that these nine men had in putting this thing together, Now, in ndditien to that,
one reason they dida't is because they spreed to donbic back into this
organization, the Ranch here, hundreds of thousands of doliars that came in
mmmtmmtmhmmmmmamm
improving things here, VﬂCmmknomthﬁwepﬁdeorn—mﬂingon
ihe Ranch. The DSROA dida't put one dime in, That goes through and
threnghandthmnghmdthm:gh-—weconldiiauwhalggmny,mrﬂbt
kappy to do 30 for you. Impmvethatvtahl’ropmﬁuhnpmmime,they
hveyt:w@hw.mmm&ém T'ye talied the
owners into doing that and waiting for their return, when and if the last 50 or 60
lots sold. More than dues thas would have besn required on the unsoid units
bave in fact been paid. The developer carried the whoie program in ‘76, ‘77,

7 ,’ﬁ,’%m*ﬁﬁwechugeé-aﬁefmwm All that other was carried by
the deveioper. Simee that time they have continned 1o put in thousands. If smy
ofymmmgettheﬁghth&gmundwdtherightfws,thiswhek
discussion wouﬁbgmbmm‘dmmwshferaﬁuﬁdeﬁ

Den Wirt vaid that "We would ke the facts, we would ke & list {of the
developer's contributions), we've asked for a list.”
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Paul Ferd made the motion that all fots, including unsold uniis pEY ASSeISECTLL
starting Juiy 1. 1999. Seconded.
_Discussion: Tom Massengale stated that some tive at the Ranch
permancntly and ﬂﬁ‘tﬁa&y!&iﬁ;ﬁggﬂmmme roads, and
don't mind paying a fair share of that assessment for these roads.

Paut Ford withdrew the motion until the baiiot item o2 voting susold lots is
voted upon.

Mikel Schew pointed ouf that in the minutes of the Board meeting of
December 8, 1990, the motion was made by Nelile Hoyt that unsold lots be
charged $100 each natil sold; this motian was passed by the Board but never
brought to the membership jor 3 voie,

resarding the issne of Utah Properties Inc. (Clarksen Properties Inc.) voting

gassld lote on which ne Association dues are paid.

~Reyuiis:

Ballot Two, fiem #3: fﬁpﬁﬁt&e!ﬁh‘xt&iWMHMhﬁpﬁrﬁﬁhc.
10 vote unsold lots, Yes; 134172 Ne: 82

Ballot Two, Item #4: 1 support the Board's decision to opgrade the Ranch

Mmm@kiagmtersymmmcﬁstﬂemm

Disrussion: Den Wirt asked: What are the Board's current pians for
upprading the water system?

Ben Clarkson rephied: To do economirally the best that we can o meet the state
requirements. Both upper and lower systems eventually, lowey first {ranch
house and lower cabins).

Dan Wirs asked: Whﬂdmthatmmintemsefnewweﬂ&ﬂfﬁmksaaéﬁa
forth?
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Dan Wirt asked: Where?

Ben Clarkson replied: Probably in the well field near the present well. In
addition, water tanks that are properly s¢aled. in gooad repsir and the proper
size for the number of people to be served,

Dan Wirt asked: Do we have ihose waier ianks?

Ben Clarkson replied: We have put a deposit on two 10,000 gallon tanks to
replace the anes on the well field, which are leaking.

Dan Wirt asked: How much do those two tanks cost a8d how much have we
paid o6 them?

Dsle Clarkson replied: We boughit twe 10,000 gaiion taniks for 35,000 each.
They had to be relined. Because of new fire codes, those two will not handle the
requirements that are needed here, so we looked ail over and finally found 3
40,000 gaBon tank, in Hurricane; it's being reconditioned right now and shouid
be ready in 2 couple of weeks.

Dale Clarkson presented an estimate from an engineering firm in Cedar City for
2 state-approved water sysiem. That sstimaie iotaled 5117,783. {The compasny
is Bulloch Brothers Engineering Inc. The estimate is daied June i0, 1598, and i3
described as an "estimate for the construetion of 2 culinary drinking water
system for the ‘Deer Springs Ranch’ Ranch Headquarters area”. It consists of
the following items: 6 inch diameter well approximartely 300 feet deep {$20,000f;
40,000 gallon storage tank {$27,000}; 7280 linear feet of 6 inch pvc wateriine
installed at $6.50/ft [847,320]; fire hydrants 2 each at $1800 each {$3.600];
drinking waitr source protection plan for well [$4,500]; 12% enginecring and
contingencies [815,3631.)

Dale Clarkson said that the niew 40,000 gallon tank cost 517,500, reconditioned
and delivered. Dale saig ithat the decision to buy this tank was made at a Board
meeting sbout 2 month ago and is refiecied in the minutes of that meeting. A
crane will be necessary to unload the tank, Dale said that in his opigion the
tank should go at the north end of the girstrip,

Dan Wit asked if the iank in this iocation would preferentiaily serve some lots
in that arca. He said that no-one disputes the need for a state-approved waier
system, but what was ins his propesal was what kind of upgrade will be pursued
~— & modest upgrade that benefits all members so that everybody can haul water
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to their iots or an expensive npgrade that tends to preferentially serve and
benefit some lot owners over others,

Ben Clarkson said the state requires the 40,000 gallon tank for fire codes.

Dan Wirt stated that fire requirementis could not be met at the Ranch without
spending a miifion doffars. He stated his suspicion that these requirements by
the state were reiaied fo increased government scrutiny because of the ten acre
subdivision plan, and that without this increased scrutiny the Association might
have heen able to parspe the upgrades more graduaily.

Ben Carlson denied that it had anything to de with the ien acre subdivision
plan, saying that this demand on waler sysiems is being placed on water systems
in the five southwest county area. Ben said thai the two 16,500 gallon tanks
previously purchased will be kept and probably used in the north {mpper)
system,

Randy Brown clarified that the $9,000 figure on the financial summary was for
baif of the new 40,000 gallon tank.

Joy Jordan pointed out that $20,000 for 3 40,000 gallon tank is 2 bargzin.
-Resulfs:

Ballot Two, Item #4: 1 support the Board's decision to upgrade the Ranch
Headquarters drinking water system o meet siate requirements,

Yes: 2081/2 No: §

Baflot Two, Hem #5; 1 support the Board in directing the road and maintensnce

budget.

-Discussion: What is the budget?

Ben Clarkson referred 1o the 16 year budget summary. Ben Clarkson: "1f you
losk at what's been spent on the roads ip the last ten years it's got to take a more
commanding part of the budget becanse that's what we're hearing that yon
wait,"

~Resuits:
Bailot Two, Item #5: Isupport the Board in direciing the road and maintenance
badget. Yes: 169 1/2 Neo: 41
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Ballot Two, Item #6: 1 support the Board's decision on tabling the Deer Hunting
issue.

-Discussion: Ben Clarkson said that the Owners Association does pet on averapge

2 tag 2 year. That is on 2 five vear lease {0 an onifitter eut of New Mexico. That

bhunting usually is not done o2 the private land of this Hanch. There ts still time

feft in that lease — we must honor it. It is up in two years.

Dan Wirt: Two years from now the discussion should center around the fact
that "nsoally”™ is not good enough when talking about buflets from high-powered
rifies. He stated that there are two ways for private lot owners to regnlate
hunting o1 their land: contractually or putiing ap "Ne Trespassing™ signs
around their lots. But, the restrictive covensnis prohibit pptting " No
Trespassing” sigms arcund lots, The Restrictive Covenants ean either be
changed or the hubiers ean be regnlated.

-Resuits:
Ballot Two, Item #6: I support the Board's decision on tabling the Deer Hunting
issue. Yes: 2181/2 No: 1

Ballot Two, Item #7: 1 support the Roard in their cystem of handling the
financial affsirs of DSROA,

-Discussion: Larry Walters suggesied that the Board propose a budget to b2

voted upon by the membership at the annusj meeting.

Ben Clarkson expressed the opinion that this would iake a bylaws change.

-Results:
Ballot Two, Item #7: 1 support the Beard in their sysiem of handling the
financial affairs of DSROA. Yes: 1601/2 No: 60

{At this point the meeting was recessed so that everyene could eat while the votes
were being counted. Dutch oven chicken, spuds and trimmings prepared by the
Clarkson family. 35.00 donation. Very good.)

Ballot Three: Voting for directors {each member casts twa votes for pew Beoard
membery; caryy-gvers are Dale Clarkegn, Johy Parde and Ren Clarksen),
-Nomimated:
Larry Ciarkson
Dirk Claysosn ;
Joe Bosze
Curtis Cutler
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-Nominated {continued):
Paul Ford
Dale White
Nyle Willie

-Eath nominee g5ve a short Uatement.

-Results:

Larry Clarkson 36
Dirk Clayson 26
Joe Bosze 14
Curtis Cuatler 4
Pau! Ford 67
Dale White 21
Nyie Willis 101

-Note: As the third highest vote-genter, Larry Clarkson is an alternate in case
another Board member is uot able to fulfilf their term,

NEW BUSINESS:

ElDean Holliday was given the Boor io make seggestions: 1) Geographicaily
divide up the Ranch so that ali property owuers iave a represeniaiive on the Board,
to deal with specific problems of owners, 2} Board members be assigned specific
responsibilities, ¢g. roads, equipment, structures, budgets, etc. 3) When special
projecis are recommended or conceived by the Board, instead of raising dues every
year or twa, rather we have 3 specisl assessment sad a vete by all the members on
this expenditure. This wonld anply {0 expenditures over & certain amount. 4} A
steering commitics working in coordination with the Board, The steeriag
commitiee would be composed of eaperitnced members and Zive Sappon 1o the

Candy Bosze suggested that each geographic area have an owner representative
working with the correspoading Board member assigned to that ares; the owner
representstives would belp to communicate back to the membership,

Dan Wirt asked: How many aew limited Uabiily companies have been formd?
Ben Clarkson replied: Zero. Dan Wirt asked: How many are pianned? Ben
Cinrigon repiied: The purpose is to remove the high risk areas, mainly horseback
iglS¢ fish ponds, kids drowning from the 2,000 acres of assets — also possibly the
airstrip, Dan Wirt asked: Who will own the shares of the limited liahility
companies? Ben Clarkson replied: Shares owned by DSROA; limited liability
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companies governed by the Board of Directors/Association. Dan Wirt ssked: All
2,000 acres into a limited liability company? Ben Clarkson replied: Getfing legal
advice about the best strategy. Dap Wirt asked: Are there plent 1o make ope of the
limited lishility companies an ATV ares? Ber (larksen replisd: No; the only
discwssion P're zware of, Inst vear we discussed if there was an ATY area, thai that
would be on Utakh state tand or on BLM lind where it wonld he their tiability and
noi deditaiing » part of the privaie Associztion innd to that. Dan Wirt expressed
the opinion that he would not like to see the "school section” 32 {Broad Hoilow)
changed into 2 limited tiability company with an outside vendor for renting ATVs to
ouiside people. Larry Clarkson said: We talked about that quite 2 bit fwo years
ago, a year and a half 990, and the ides that came from all that di ien, we're less
than ap hour sway from the Coral Pink Sand Dmnss, Nellie Hovt zaid: Send them
there. Larry Clarksen sald; We talked about ATV use st the Ranch being for
transportaiion sud in conirobed aveas.. Ben Clarksen said: it would be more of 2
trail ride. Dan Wirt said: 1 have no troubie with the concept of ATVs used on
existing roads for transportation purposes. Dan Wirt reiterated the opinion {siated
at last year's meeting) that ATV activity is the Ranch's biggesi potential liability,
Nyle Willis made the following clarification: Limited liability £ompanies are not
corporstions, A limited lishility company is ceseatially » partnershin except the
partaers are called members. In this case, DSROA would be the member,

Diane Beckstead was givea the fioor. Diane said: You are 2ii such wonderful
peopie and ot do we appreciate you — you are considered family and we fove you,
11 could bring something to your attention. The Ranch is a caitle ranch, and we
keep cattie here, We have some very good neighbors and friends, the Robinsons gt
!&QQBSRQA_Mmﬁm&m;!eaeefaaaaberﬁm.ayanyﬁmthﬁ
m&w&m%wﬁw&g%mmmﬁﬁﬁiﬁaﬁﬁgsﬁe
ﬁﬂéﬁﬁaﬁmﬁswﬁe%ﬁ%hﬁéﬁsﬁf—‘iﬁﬁhﬁﬁhﬁi&bﬁﬁhgwpﬁwﬁng
ﬁﬁﬂfﬁﬁﬁﬁg’ﬁ?@ﬁ&ﬁmﬁﬁﬁnebmavagminm. We have 2 real
problent with insects in the grass here in the springtime — it keeps our grass
production very fow, Replacing those strains of grass with bug-resistant grasses,
they would be very interested in doing that. But they are hesitant te make those
kind of financisl and time commitments watil they can have a good, olid legse on
the summer grazing on the Ranch. That would be something for the Beard to
coasider extending to them. They're very vory good people — they know ihe caitle
aﬁﬁ%ﬁﬁsm&ﬁmmﬁﬁm&t&ﬁ;ﬁﬁfﬁﬁﬁigﬁmmﬁq
know the area very well. It's 2 difficuity for them not being abie to use the wet
meadows at the upper end of the ranch —— they have been leased out to another
cattle owner instead. It's a difficulty for the Robinsons with their cattle operation
for cattie handfing reasons. Also, as a rancher, a3 someone who is here and
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Mﬁh@ﬁﬂ@pﬂmmm&vqymm,mﬂimm
about overgrazing that we saw last vear and the treading of cattle oo that wet area
agwmmmmmwmmmmm
up there we couid limit zattle in that area rather than concentrating them, which is
the situstion now. If we could limit that instead by using that fence to keep cattle
out of there except at very exclusive times of the year, and see if we can't encourage
the wildiife in the meadow instead of domestic animals, You are such wonderful
people and we do love you. Thaak you.

Bgnﬂamogmngedmbea!eamﬁeaﬁﬁee&ﬁgﬁfﬁeymiﬁiﬁe
arex and to call in and get on the 2genda. The schedule of Board meetings shouid
be posted 3o that members may sttend if desired. Ben also said that he would like to
sce iz Robinsons come before the Board of Directors.

N@eﬁeﬁﬂmﬁﬁtmmmuhmmmmua&bmmw
they were weicome at Board Meetings. She added that she is against paying Roard
inembers. Nellie alzo said: "1 am pot against paying Karon, because she earns it
and we peed her.”

-~ Py .
ET L ':--u;,-gr.;'._\_._l_\1!‘i,'“ eSS st

W00 ek S S NI B REEA B - _' HAOI= NN el -
-mmg.'ﬁmnmmuarsrnsgmaammmm.m@amm?
Ralallarksog-divputd the $87:000-figure. Duls said that over the last five or six

years there have berp 2 Iot of liens Gled, Dale pointed out that Jast year the dues
jumped zbout $30,900 in collections, "xnd & g0od snare of that was — if 1 bought
%km%aﬁbi&,ifﬁcyﬁmmmupﬁ&m of those...if there was a
iitu...then that came in to DSROA, and it was through buying back or getting those

MM@WMM&WM@M&;Mﬁ&M
membmﬁparﬁnﬁngiooﬁginﬁinvmmmépmiomﬁﬁgaﬁm Mikel Schow
mrmmmmmw Dale szid nine lots
without memberships. Twoﬁbﬁm'm_mmmmm
which did aot have memberships. Same with Roger Manasse on lot #4, Dale -
Clarkson: "IMMAS!SM@&!&HMEM&{MMM}&E&
have 2 membership on, and that caught him up over the period of time that was

thi Et&emtﬁaﬁwwmxﬁtmgummbukin."-m&w gh 3 E
i d the min V14w WY, . 3 returesd —en-Liariksor 2iaricsel Hhis -5-
mi A Hre—toiat-haek dus agsesrmante aniet ; }Fg,.__
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involved." Lots without memberships; 1wo belong to the LDS Church now
(donated by an original investor), one (#4( belongs to Roger Manasse, Billy Terrel's
mnhs{mmbg;aépskg!&nghﬁ%gaﬁen}:ﬁdﬂsm of Das Wirt's Iots. DSROA
lots had no memberships to begin with; ihe fonr DSROA lots now have
memberships {iwe from Billy Tervel's iots jeditor's note: #27 and 1591 and one from
Fayon Hunt's lot #157). Mikel asked why three of Dan Wirt's cight lots don't have
membersitips. Daie said, *1 don't know whether it was his suggestion or my
suggestion.” Dale went on to say that there are some members who want to be
billed differently (for Association dues depending on different ucage natterns at the

Daaﬁinmémsmﬁﬁaﬁﬁmmwtareﬁm&
listing to seit the whole Ranch for four miilign doliars — afl eight thousand acres of
privaie Jand, aff 25,500 acres of grazing land, 13 farmished cabins, the horses, the
rout ponds, the airstrip and the water system in place. Daje Clarkson said that e
wrote this fyer. Beg Clarkson and Dale Clarkson thought this was writtes six or
SEVED years ago. Dan Wirt: How could yon represent, even seven years ago, to sell
the entire Ranch. including everybodys lots for four million dollars?® Datle said that
$he background was compler, how finsacially strapped the program was and
looking for aiternatives to keep it togeiher. Dan Wirt: Lef's sRY six years ago I had

T Eillion dobars — fheo the Ranch is mine, tnclading Val's lot, Val Cram said:
"1 ihink you're off point.” Dan Wirt responded: "Please tell me bow.” Val Cram
said: “1don’t think all the facts arc out,” Dan Wirt said: “OK, but I'm asking for
the facts,” Dale Clarkson promised to provide the facts to Dan Wirt later. Ben
Garksonsaidihataﬁyerismtg@ggggm!ﬂhga Dale White said he
Mgbt&kwgmggyzkmmm:&sagkmﬁﬁ%ﬁﬁgﬁﬁ—
8 feel-gond, 1 own & plece of the Ranch Hem. Dan Wirt poinied oui thai this fiyer
came from auother real esinte ageni, noi from ERA Tiab Froperties,

Bén said: Let's Rope that this Ras been the burning of the bush, that we have a
healing process and we come back out more flonrished and beantiful. We all need to
refine and talk around the ideas, I will be here next year, and if pesple bring up
ideas that weren't circulated and fed to the Board during the year, Pmgsingtc be
critical!

The meeting was adjourned.

{Compiled from audio tapes, video tapes and written notes by Nellie Hoyt and Dan
Wirt.)



Deer Springs Ranch Owners Association
Ballot on Issues

i
?GS@

Juns 20, 1068
Lots Owned Proxy Yotes
2157 \
1 SUPPORT THE BOARD'S DECISION TO KEEP THE MEADOW CANYON '
ROAD PRAATE AND UNDER RANCH CONTROL. Yes Ne 11
| SUPPORT THE 1997 STOCK HOLDERS DECISION TO ALLOW OWNERS OF \E’}L %3
20 ACRE LOTS TO DVIDE THER PARCEL INTO TWO 10 ACRE PARCELS. Mo [
: A
| { SUPPORT THE BYLAW THAT PROVIDES FOR UTAH PROFERTIES, C. w7 %L
7O YOTE UNSGLD UNITS. ves B No []
a0y O
. | SUPPORT THE BOARD'S DECISION TC UPGRADE THE RANCH HEADQUARTERS o2 ll
DRINKING WATER SYSTEM TO MEET STATE REQINREMENTS. Yes No [}
@\ i
1 SUPPORT THE BOARD M DIRECTING THE ROAD AND MAINTENANCE \ i
BUDGET Yes so [
_ %E t
 } SUPPORT THE BOARD'S DECISION ON TABLING THE DEER HUNTING A 22
ISSUE. | Yes No [}
) D
| SUPPORT THE BOARD IN THEIR SYSTEM OF HANDUNG THE FINANCIAL ; LU
AFFAIRS OF DSROA. ¥ Ne [



Deer Springs Ranch Owners Association

OFFICIAL BALLOT

June 26, 1958

]

Lols Dwned Proxy Yoies

1. 1VOTE TC DISBOLVE THE CURRENT BOARD,

2 1Y0TE TO AMEND THE BYLAWS TG SET UP A SEVEN PERSON BOARD.

o

45
Yes [}



DEER SPRINGS RANCH QWNERS ASSOCIATION

@ OFFICIAL BALLOT
June 20, 1988
LIST OF CANDIDATES
VOTEFOR 7
L OTS OWNED PROXYYOTES
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MINUTES, DSROA BOARD MEETING, 3 JULY 1398

The meeting was calied to order at 17 AM m the conierence room of
Clarkson Properties, Inc., Kanab, Unah.

Attending were: Vance Beckstead, Joe Bosze, Ben Clarkson, Dale
Clarkson, Paul Ford, Jobn Pardo, George Strain, Nyle Willis and Dan Wirt.

Introductions by the Board members were exchanged.

Ben Clarkson was nominsted for president. Yes: Paul Ford, John Pardo,

Nvie Willis. No: Ben Clarkson, Dale Clarkson.
Paul Ford was nominated for vice president. Yes: Unsnimous,

Nyle Willis was nominated for secretary/treasurer. Yes: Unanimous.

Discussion regarding the time and place of Board meetings. The
consensus was that Thursday was the best day, in particular because Vance
Beckstead is in town on Thursdays, and his atteadance will therefore be
facintaied; his atiendance was deemed impontant.

Motion to set Board meetings for the Znd Thursday of every month at 3

PM. Yes Unanimous,

Paul Ford gave a report on Karon Jacobsen's secretarial and Randy
Brown's bookkeeping/accounting time worked for DSROA and salanes pad.
Discussion regarding possibie outsourcing of secretarial and
bookkeeping/accounting in the future, but the consensus was to continue with
Karon and Randy's services at least to year end, in order to avoid disnapbion
in the middle of the season and allow more time to research other options.

Discussion of budpet 2nd finances. Approximately $3,500 1 the DSROA
checking account and approximately 3250 in petty cash. How are we gomg
to cover pavroll and bilfs (including the new 40,000 galion water tank)?
Ongoing revenue from the cattle leases, the store, cabin rental and past due
assessments should more of jess cover operating expenses for the remamder
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of the year, but won't be sufficient for amy capral purchases {such as the new
water tank and a newer truck for the Ranch). $9,000 has aiready been paid
on the new 40,000 gallon water tank  The total purchase price of the tank 13
about $18,000, but an estimated $4,000-55,000 more would be necessary to
buiid concrete footings and set the tank in place.

Motion: (foiain at least thwee bids for tank concrete foctmgs withen 30
days. Yes: Unanimous.

Motion: Nyle Willis and Ben Clarkson tc pursue a credit line for the
remaimng tank expenses. Yes. Unanimous.

the Board members tc inspect for possibie purchase {about $12,300). The old
ranch truck is 2 1982 3/4 rone 4-wheel drive Chevy, it still nums, but it 1
about wors ot {the font ead is very worn and it uses a moderate amount of
oil). Nyle thought that it would be to the Association's advantage for Yance
to purchase the truck personally and then for the Association to reimburse
Vance for the ranch-related use of his truck.

Motion: Vance 1o check on personal financmg or other options for paying

for the truck. Yeou, Unammons,

Discussion regarding cattle jeases. Dale signed the 1998 renewal of Brent
Robiason's cattle legse agreement (this ic the last vear of the seven year
agreement). The consensus was {0 ask the Robinsons o formulate and
submit a detailed plan far a new extended lease withm 30 days {to be

Discussion: Ben suggested that each Director have a primary and a
secondary area of responsibility. Ben also suggesied that each Director be
responsible for a geographic area of the Ranch consisting of approximately
60 lots (in terms of representing lot owners in that geographic area). Roads:
John Parde (1at), Dale Clarkson (2nd) Agriculbwe: Ben Clarkson (1st),
Nyle Willis {2nd). Buildings: Nyle Willis {1st), Paul Ford (2nd). Livestock:
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Ben Clarkson {1st3, John Pardo (Znd). Water: Paul Ford (151}, Dale
Clarkson (2nd).

Discussion; Quarterly newsletier {January, Apni, July, Seplember)
Minutes of the 1998 annual meeting and Board officers/assignments to be
pubiished i the July newsletter as maspcssib%e Motion. Dan Wirttobe
editor of the quarterly newsletter. Yes: Unanimous.

£500 pe mﬁiﬁz to sferred to Ben
on petiting o theér m{ﬁl ! % ﬁ;ﬂ mvs';‘sd b’v
Ben. Y&s Unanimous {Ben abstained).

Motion: Adjourn the meeting {af about 2:30 PM). Yes: Unanmmous.

'i‘hea,ﬂ:tz.nzemﬂmli be on the second Thursdav of August {13 August) at

A2 ]
,"g‘.’.

{Minustes compiled and submitted by Vance Beckstead and Dan Wirt).



DEER SPRINGS RANCH OWNER ASSOCIATION
BOARD MEETING
August 13 1968

Meeting was Called to order by President Ben at 3:05 PM. Attending were: Ben
Clarkson, John Pardo, Peut Ford, Dale Clarkson, Kyie Wiilis attending CPA
conference in St George. Also present were: Vance Beckstead, Joe Bosze and
en Lint. Aﬁﬁg&n&iﬁ?iodaysmeemgandmmﬂesaﬁastnmmaeﬁng
w5 handed oul. Tmmmmwmmﬁmm:ﬁ
Bmcmmn,aspmﬁdaﬂ,fermmmifea

newsistter nto four pages and submi # back to Dan Wirt, oniginai editor of
Mm&m%,%%maﬁaﬁﬁm&mﬁmhmm
FL%W%%W&:&%MWWMEM

“@maﬁmmmmwmm Fast practice was 0 have
the gates locked during hunting season. Consensus was 0 leave that up 1o

mmmmmwmm Gtherwise it was determined that
mmmmmmmgﬂgw wnspacified imes, that
membembemademegfgmmsm&%émmiﬁaﬁﬁﬁﬁm,w

2ccess and thirly feet away from any ranch road sasement Policy was indicated
%Wﬂﬁimmeﬁmmﬂdm@nmﬁemm
TEnGh OWners, Gates would only be allowed on private accesses.

Wmmﬁ%;ﬁﬁ}mhmmwmﬁ
their property. Laﬁamwﬁﬁmggmmmmsmmadsﬁ?%em
of these items. mm@mmmmmﬁﬂamm
mmmgmmm%mﬁaﬁmmﬁmm

invite governing antities in for entorcement.

Fingncial Repoit "We're broke™ flyle has copies of financial papers and is
going over them. Vance is heiping by paying an assessment andlor waiving 2
Coliection of accounts was reviewed. Suggestad that we st i1y in survive unil
end of year. Al properties wilf be paying an assessment next year and budget
process shouid be clearer. Loan from bank for payment of tank was expensive.
Nyle Willis will ioan $10,000. to association. Terms of loan were that it was due
18% in not paid on dus date and s accepting the tank as coliateral. Final
payment of $8,800. was semitled 10 rehab company. This leaves $1200 for



f el

Agricuitural Commiies: Assass B & private grazing, Tences and water holes
835 10 condifion & vaiue. BLM has put moratorium on any improvements in
ﬁézingandiniendicre-ass&esaiiunﬁsinnenmrmm. Consaquently,
memmmmgMMmmﬂﬁm Maintain and

nesds giving pricrity 10 safety. Determine demand on Iadiities and prioritize to
mest damand. Delermine Teasitility of restoring oid cabins. Prioritize maintenance
on buildings, corrals and outbulidings. teasibility of camping facilities and dump

Livestock and Wiidiife: Assess riding horses as 1o number, cost, feeding and
reservoirs. invastinate humine ontions and determine what © do when cument



BOARD MEETING

Roads and Trails:  Priorly should be given 1o the most raveled roads with
immediate sitention is across from leaf spring on the meadow canyon road and
the Podunk road. Motion was made to spend $500. before the end of year for
repars on roads.

Water rights and resources: Thers ars files on each water resource with maps.
$58,000. for the upper sysiem {pond area). Headguarters system shouid have
prictily & aliccation of unds.  Discussion on sizs, cost and whesn 1o insiall lower
ystem.

Meeting dissotved at 6:15,



\

DEER SPRINGS RANCH OWNERS ASSOCIATION
BOARD MEETING
Sonterher 18, 1998

Board members present: Paul Ford, Myle Willis, Ben Clarkson, Dale Charksos
Oxhers present: Vance Beckstead, Diane Beckstead.
1. Minucs

The minutas of Augast 173, J958 were 1evowed. Bex Clarkson made 3 mption seconded by Paui Ford 10
acoept the mimtes. All voled aye.

2. Leteriead

mmmmaam%mymmﬁm He will iry 10 gt it on computer 60
fnat it 2in be Faatyzed and modified.

mammmmmmmmmmmmsmwmmm@
contginm] ancreding 50 Agron Sherod.

Pen Clarkson presenied the financial repodt. Am'dwmmﬁﬁﬁéwmw
Baryy Clarkson was reviewed. mﬁmmmmﬁwmg&?w

ﬁg&ﬁiiﬁismadzamimm&ndedwmmmwﬁﬁamﬁ imchade with the aoxt guanterly
muf@mmsmmmmmﬁﬁﬁmﬁmmx AR volted ave.

S Wajcr tank

mmmmwm@ammw&mmkmmmmm
44,000 gdmnm:ankatﬁwmﬁlmdm‘ﬁwfﬁmﬁﬁd aisamﬁmﬁﬂwﬂnéﬁbemmby
September 17, 199%

ﬁ&mmammmmamvm, There was considerable discussion on the
mdmmmm@knwdmdmnmmgaMmmaﬁ&xw
Mdmm,hmmmﬁmmdwmmmmmmmmmm j
mmmmmwmm@mmm&’ﬁﬁm.



DSROA
September 10, 1998 Continued

Disle Clackson reporad that the honding required by the County for the pew water sysiem should be done
while the curvesst politicians ane in office. Dale seid that the County would accept 2 property bond so that the
amendod piate ooukd be filed to 2llow subdividing the twenty acre lots 1810 108 2072 Jols. Nyle Willis askod why
DSROA was even invnivad in farnishing property for a bond when they were not the subdivizr or deveioper. Nyke
mm&aﬁwmmﬁxmmmmmmwmmmmmmw
trws angd had dittle or nothine {0 do with developing the water system. Diale simted that it was Clear to him in the
yoses that were made by DSROA mwanbers that they overwheimingly wanied to subdivide their lots. Nyle
responded that he folf the information going ot prior 1o the voie was misicacing and that the vote &idn't give
DEROA authority 10 provide boading 1o aliow iof subdivisions. Bep Clarkson stated that DSROA certainly doesn’t
Mcﬂsmmg'mm&mmm%mmﬁ%&&dﬁm{hﬂMQm
property bonding a this tme.

?mmwmmmd’sm&ammmﬁwm&ﬂmﬁWﬁm
1o be finished.

12, Mobiic homes

MCMnMaMWﬁ%MﬁD%AWWaMQMMM
mchile homes and oiher unsaistle Srscirss which 40 not meet beiiding codes. telling them 10 remove those
structures or e Associgtion Wil Femove thof a1 1he Owners Sypense. The association will also withhold ranch

Diame Baskcstond ronneied 1o incrazsed complaings received os the inappropriate nse of ATV's near the
saz, ponds, end other ranch facilitics. The Board will coatitmue to explote solutions 1o this on-going probiem.

12 Comemist :

&gmmm‘wmmmmnfmmmemmmm
ammnd the rench to encourage the growth of grass and other Teed planis.

Mwwmmxmmmnﬁmmmwmﬁﬂmaf&emm@ﬁm
on ibe ranch.

13, Adipors

Daic Clarkson made & motion seconded by Paul Ford to adjourn. All voied ayz. (6:06 pm.)



et

DEER SPRINGS RANCH OWNERS ASSOCIATION

Uoier 8. 1998

Board members present: Paul Ford, Nyle Willis, Ben Clarkson, John Pardo
Others present. Vance Beckstead, Dale White, Mrs, White, Dan Wint
1. Minuics

The mimutes of September 10 were reviewed. Nye Wiklis made a motion conded by Bea Clarkson to
approve e mimmes. Al woed ave

Ben prememizd & finmacial spreas sttt prepared by Ready Brows showing income, expedditeres, and
Pudget for 1998, Ben Explained that some property tax noticts had incwensed over prior year bacanee some of the

Thees vas goue discession conCeTRing collecting 16 asscssments and 3 method 1 epcomrags payment of
delingent acconnts  Paul Ford made 2 motion seconded by Ben to charge a late foe to dehinguent assessments

Nyle Willis made a metion Seconded by Ben 1o increase the rate of interest charged on delinquemn
accounts to 13% per anoum begianing jannary 1, 1999. Three voied in favor, oae 50,

3. Buder .
The assigned budgat committes plus anyone else who wants to be invelved will prepare and present a

preliminary budget for the 1999 scason at the November mesting

4, Forex scrvige
VmMmﬁmammfﬁﬁﬁ&ﬁ&Wﬁ%ﬁﬁﬁe¥mm

concerning repairing waier diversions above the metal 21T in MERGOW CERVOR. The Forsst Scrvice has given their

permission 6 repait the diverson.

Bes Ciaizon made 2 motion sesonded by Mrle Willis o hove tomecae fiv the diversion above the mefal
gate 1o turn the water back over into the Pipe Line Canyon pink reservoir. All voted ave.

S, Gatez and roads

Ben read 2 lefier from 3 new owner {Tsaopell) Roguesting 3 road 267088 from water 1anks 10 o 155, Ben
Mammmemmammmmmmmmmmﬁmﬁmmmﬁ
new water tank.  Two voted m favor, two opposed.

John Parde made a motion seconded by Paul Ford to table the road issue until the next meeting. All voted
aye.



. DSROA, 18598/1938 CONTINUED

Jol Pardo made 2 motion seconded by Paud Ford ihat Dan Wit b given permission to place gate at the

¢end of the rasch rad hat his property with access by ranch lock and provide 2 tumn around near the gane. All voied
ave.

Ben further stated thay gates on ranch roads are ranch gates aad choyld be accessibic by ranch kevs.
5 Dale Whi ot

Sen Clarksot made a motion secondsd by Payl Ford to gram Dale Whiic by means of quit clsim s 25
acre foot water Tight for the improvements he has made 10 the sysiem. ARl voted aye.

Memonal Day to Labor Day. TmWW%MW&WWMMS
charged in conjunciicn with fisancial regaramens for bedget.

%wm&%mmgmw&sgmmm‘sﬁammavidmlobe
provided 1o ranch visitors emphasizing safcty and visitation concerns. This wouki explain the operations of the
ranch 2nd peovide 2 wav ¢ males safrty ad visitation ralcs known. All voied ave.

2. Beckmead repert
mmvamwmmmmmmmmwﬂmm

1o be accomplished memmdwmwmmkm'mmmmﬁemﬁm

mhmgnm:mchandﬂmﬁymammﬁmmm

MMMamwa@Mmm@mawﬂm&emmmm
mamg:umwmmmnﬁsﬁmwm-{aw&raékmm~ AR voled @

10._Commitiee reports

mmwﬁﬁmgmﬁﬁmmww Alsn 10 wow i cabins can be
furmiched with donated and possibly used raote] farniture when available.

I@M@ﬁﬁﬁmamwammmngdmmMMme
ranch roads. mmamm%mwmggmwmmmmm
mamﬁﬁyﬁ-%aﬁgﬁg%&mwmm All voted ave.

Koka propossd the 1304 of the budee} go for roads inciuding the purchase of a road grader and othier
ems. No action was taken on this peoposal.

1l Adiours
Ben Clarkson made 2 morion seconded by Nyle Willis © adjours. Al vored zve.



JOHNNY SBROWN HOMESTEAD MUTUAL WATER ASSOCIATION
30 East Center Street, Kanab, Utah 84741

(43D) 644-2444
Movember 9, 1998
Dear Neighbor:
Our records show that you own Lot No. on the Jobany Brown Homestead o the Potimk areaci Deer

Springs Ranch The subdivision of this homestead was filed in 1981 showing 77 rwenty acre jots, TWently -
four of these parcels enjoy a membership in Deer Springs Ranch Owners Association which holds titie 1o the
witer rights and the improvemenss m this area.

%mﬂmwwmkmmaimmmmmmm&qm
22 years. Daie Clarkson made the sniarged filing o September 13, 1976, for water to serve 25 home stes.
k is projecied tha the completed veater sysiern wall cogt 360,000 Thers are 24 lots entiled to purchase an
‘mterest i tie water delivery system, and the mtittement fee 15 52,500 per lot. ‘The fee of $2,500 per hookap
is availabie anly until December 11, 1902, Cash payment is required or approved fmanciai arangements may

ﬁemm@@hﬁ%ﬁam-mﬁramﬁw%ﬂ@ﬂwﬂkﬁm:

january i, 1595 $2.600
February 1, 1999 2,758
March 1, 1909 2,800
Apal 1, 1909 2550
May 1, 1999 300
June 1, 1999 3100
Juby 1, 1988 3,200
August 1, 1995 3368
September 1, 1999 3,400
Qcrober 1, 1999 3,500
November 1, 1999 3,600
December 1, 1999 3,706

Wamm%mawﬁaa&mmdﬁdrmymMNmﬁemmﬁnmi
arrangements prior to Decermber 31, 1083, Mmg@mz&mmﬁmmmm@m@d
which may be offered mciaimed water right hookops for 2 pries of 36,000,
Ywms«i&miymgﬁmmmﬁw&mmww;am,w
East Center, Kanab, Ursh 34741, concaring your payments aad intarsst i he water system.  Funds have
already been recetved from six of the 24 avaitable bookups. W trust that we will hear from you immedistely.
Having water available 1o your o from this coftnoh SYSER Tould moresse the valne of your investment by
$3,000 to 510,000, May we hear from you soon.

Sincerely,

Certified Mail



®

JOHNNY BROWN HOMESTEAD MUTUAL WATER ASSOCIATION
30 East Center Street, Kanab, Utah 84741

{435) 644-2444
L , ____ the owner of Lot No. DEER SPRINGS
BANCH SUBRDIVISION, heseby pay § for one water hookup so I can recetve water

evidenced by my 0.25 acre foot water right om the Centificate of Beneficial Use dated dated May 22,
1998, Water Users Claim 89-125C.
The 0.25 acre foot water right was made availabie through Deer Springs Ranch Gwners

Date . Signed

Plegse 1ssue a receipt for my distribution as follows:

Manve

Address

Phone
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[ ) ROBINSON/DSROA PROPOSED
CATTLE GRAZING LEASE
Les i be known by these presence tha: DEER SPRINGS RANCH OWNERS ASSOCIATION
(hereafter DSROA) agrees 10 ease to Bremt Robinson (hereafier Robinson) that portion of the private

iand wiich is known commenly 2s Deer Springs Ranch  (Except the meadow pasture}
Together with therr BLM and Utah State Grazing leases.

This lease shall be for the 1999 summer grazing season May 15- October 15.

Robinson will pay 2 fee of $8.00 par month for sach cow or weaned caif  Robinson will siso provide
iheir tractor and brush mower or 100 hours of work. DSROA wnil pay for fuel

Robinson will outline project, coordinate, get approvai, and make range improvements. This
inciudes applying for and obtaining matching funds to pay for the project. {Appra. $5,000.00)

R.obinson is responsible (o provide material and labor in repairing and maintaming the
described fences and wamter holes 1o working order. See stiached exhubit A

Fobmnson must rotate cows on agreed schedule. Ses attached exbhibt B.

. Rcbmmnsmmm’blesamkm&mkeaammwpmezmequmﬁewfmﬁs,mﬁ
o moved, and iocarion whether private or public. A report 15 due in the 15" of November to
summerize the events that took place,

Grazing fee's will be paid on the 1¥ of sach month,

Robinson will need to become a member of DSRUA, or be obligated to pay the BLM

surcharge.

Rohinson’s are responsible if the cows ger out. When cows are out, DSROA will notify this
mrmbar{ ) - . 1 cows are not in within 48 hours DSROA may round up
cattie and be reimburse by the Rsbmsms at $25/br ner horse and nider.

DSORA is not responsibie for the health, care or loss of any cattle owmed by the Rebinsons,
Robinson Brand: Brand Location Registered 1o
Robinson Signature: Date: _
Bret Robinson
' \_., DSROA Signature: Diate:

Benjamin K. Clarkson, President



HUNT/DSROA PROPOSED
CATTLE GRAZING LEASE

Let it be known by these presence that DEER SPRINGS RANCH QWNERS ASSOCIATION
(hereafter DSROA) agrees 1o lease 1o Douglas I Hurt (herexfier Hunt) that portion of the private
land which s fenced and commonly known as the “wet meadow”.

This lease shall be for the 1999 summer grazing season. June 15- November 1. If growth does
not permit cows 1o be turned out on June 15® then DSROA wifl provide a feed lot, running
water, and labor to feed hay for 2 fee of 323/day. The Hunts will need to provide the hay, This
option 15 also available prior to June 152, but DSROA would need advance notice to prepare.

A fee of 312 00 per month for each cow or weaned calf Also 2 $15.00 per month fee for a horse.
The Hunt's will pay 50% of estimated fee’s when the cattie are moved @ and the balance prior to
their removal. ’

The Hunt’s must divide the meadow into three pastures and rotate the cows evenly.

The Hunt's are responsible for material and fabor to repair and maintain aff fences. The
Hunt's must aiso ’% the “new” fence 1o if’s onginal condition before June 15

Huni’s are responsible 1o trask and make » written repost of the sumber of animals and
dates moved in and out. A report is duelf the 15* of November to summerize the events

The Hunt’s are responsible if the cows get out. When cows are out, DSROA will notfy
thus aumber () - . H cows are not in within 48 hours DSROA may round
up cattie and be reimburse by the Hunt's at $25/hr per horse and rider.

DSORA is not responsible for the health care or loss of aay cattle owned by the Hunte

Hunt's Brand: Brand Location: Registerad 1o
Hunt Signature: Date:
Douglas 1. Hunt
D3SROA Signature: Date

Benjamin K. Clarkson, President



Meeting Title: Deer Springs Ranch StartTime: 3P M.

Date: 11/12/98 Place: Clarkson Properties office 11
1. Ben Clarkson- President 5. Dale Clarkson

2. Paul Ford- Vice President £ Vance and Diane Beckstead

3. Nyvle Willis - Secretary/T reasurer 7.

4. John Pardo 8

Hems 10 he Disciiggad

300 Cali 1o order

300 Agnoaiure Commstice

Approval of minutes of the iast meeting _ Grazing Lease
Finarncial Report Buiidings and Facilities Committee
Dale White Water Cestificate Livestock and Wildlife Commitiee
Trapnell request to fix up road Horse and Animal Feed
Shownme At DSR Roads and srails Commitiee
Print [ ettechesds & Reservation Cards Dhtches & regervors
Water Rights and Resource Commities
Podunk Water Svstem
Headquarters Water System
500 Budget Commattee Report
$:3% Confirm next meeting
3:30 Beakstead Repori &G Adiourn
Backstead new action items
Artion ltems Who




. DEER SPRINGS RANCH OWNERS ASSOQCIATION

BOARD MEETING
November 12, 1998

Board members present: Paui Ford, Nyle Willis Bes Clarksog, Dale Clarkson
Others presem: Vance Beckstead
1, Misutcs

The minmtes of October 8, 1998 were reviewed  Pami Ford mads 2 motion
seconded by Nyle Willis o approve the minutes. Al voted aye.

‘zﬁ .

£4 ft’s Emﬁmnmmmm&fmdsmmmdmmmﬁwm He wiil
W&Mmquemwmmmmﬂmm:em&imwm

& Taje White

There was some discussion sboat probiets with deeding Daie White 2 water right exceeding available
water i eree. Dade Clackson will work with Dale Whise oo waier oghi io see what cap pe 2rranged

. ARer some discresion mo aovins wes t3ken o road © Trapaell 16

Ben will ask Kirk and Lorena (lavson for some ideas for 3 lenerhead oo for DSROA.
&, Beckstead repors
Vanit Becksiead reponed on caban repairs and other raach activizies that have taken placs.
£
B ﬁﬁ Qﬁmmmmmmm@mmmsmmmMMMmu

There was continued discussion on the grazing lease renewal Two cantle owners would fike exclusive use

ol the ranch and fuve made pmposals for use. Nvie Willis complatned that the proposals keep changing and its
hard 1 compare the changes. Decision for grazing lsase was deferrecdt.

Paul Ford reporied an costs of building materials for cabm repairs. Priorifies for repair funding wiil be



. DSROA, 11/12/1998 CONTINTED

%mmemmwmmymmmma&mmmmmm@um
Pipeline Cauvon and the Pink Reservorr Tmmm%mmedsmmtﬁsﬁngmmmﬁr
14, Budoet

&iﬁmmamnwgmmwmmm&rmm 1999, Final
budeet will appeove 2t Decorber, 1995 mesting

1Ek Adiegcs



®

DSROA Agenda

Mesting Agenda

Meeting Title: Deer Springs Ranch Start Time: 3PM

Owners Association Stop Time: S6P.M.
Date: 12710798 Place: Clarkson Properties office
1. Ben Clarkson- President 5. Dale Clarkson
2. Paul Ford- Vice President & Vance and Diane Reckstead
3. Nyle Wilks - Secretery/Treasurer, 7.
4. john Pardo 8.

Ttems 10 be Discussed
100 LCallto order
3:10  Approval of minutes of the last meeling
3:15 Financiai Report
Thecbold Foreclosure
incame Tax
3:30 Fuhare of DER-Dale

4:00 1999 Budget & Assessments

500 Agmcultore Committze

~ Qrazing Lease
Buildings and Facihiies Commttss
Livestock and Wildlife Committes
Roads amd traiis Commuttee
Water Rights and Resource Committee

Diuches & reservoirs

30 Beaksiead Report
Beckstead new aclion fems

Policy Changes 5:55 Confirm next meeting
640 Adioumn
Action fiems Who
<

iﬁgf g _ < V .cr

J2 ze giaf
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DEER SPRINGS RANCH OWNERS ASSOCIATION
Drecember 15, 1593
Board members present: Paul Ford, Nyle Willis, Ben Clarksog, John Parde, Dale Clarkson,

Others present: Yance Beckstead

1. Minuies

The mimaies of Novemder 12, 1998 were reviewed, Ben Clarkeon made 3 motion seconded by Paul Ford
o spprove The minutss. AR yorrd 2y,

Ben Clarkson gave fmancial report. The Association may have a profif for 1998 with a tax irapfication.
Ben also repaorted on the Theobold sherifi™s saie of jots.

Owaers Assaciation Board.

Ben Clarkaon presented the following policy changes for consideration and adoption by the Board.

1. DSROA will open aad use ity own post office box. Ben Clarkson made a mofion to approve this change
seconded by Paud Ford.  All voted aye.

3. DSROA will budgst for and acquire its own telephone line and telephone number. John Parde made 2
motion 1o spprove this change sceonded by Ben Clarkson.  All voted aye.

3. DSROA will print new leverhead, enveiopes, and reservation forms using the sew post office box and
teiephons number. Nyie Wifiis made 2 motion 1o approve this policy seconded by Paul Ford. Al voted aye.

4, DSROA will print information/ingtruction form w he seat m all non-member renters with confirmation.
This fufarmation will sxniein the Ranch consists of rastic co-0p cabing with no power. a cleaning policy, and a
zefund policy, Inhn Pando made 2 motion seconded by Ben Clarkson 1o approve this policy. All voted aye.

5 DSROA will discontinue the present rentat poot. All unused cabin tme wil be considered DSRCA
time. DSROA will continne 30 rent cabins as vacancy permts with 2l funds retumning to the DSROA budget under
building and facilities revenue. Members may remi their unused time but reservation will be made i the
cwoerTenters name and gwner will remain responsible for any damages or uncleaned cabin and coflecting money.
Ben Clarkson made & motion to approve this policy seconded by Nyle Willis.  Ren, Nyie, and Paul voied aye, Sohn
voted Nay and Dale abstained.

5. DSROA will develop mnd a5t ome combired tracking form for reservations, confinmations, insurance
waivet, Gotvity sign-up, check-in, check-out, cabin sisaning, pofer sywew wrrosnting, 2nd billing if any. This form
will be developed by Ben Clarkson mubject 1o aprwoval by the Roard. john Pardo mads 2 motion to approve this

iicw secondad be Papd Ford Al yoted aye.

7. DSROA will charge a fiat rate of 10 points jo fish plus 3 poinis for each fish kept. The *acking” form
will be nsed 1 know if guesrs Tish at the ranch. Nyle Withs made a motion seconded by Ben Clarkson to approve
this policy. All voted aye.



DERO4A, 12/18/1998 CONTINUED

8. DSROA will coguine a log of staif actizities oo 3 standardized form 1 be reporied monthly. Jobn Pardo
made 3 motion seconded by Panl Ford 10 epprove thas policy. Al voted aye.

9. DSROA will charge 10 points for 2 borse wranaler in addition to the rogular charges for horse rides.
Jobn Pardo made a motion seconded by Paul Ford. All voted ayve.

51399 meber assexsments

Myle Willis made a motion seconded by Johm Pardo to sct the 1995 assessments at $ 375.00 per ol All

{never been soid) Iots owned Dy the developer at one-haif the annual rate paid by members. The unsold lots would
tiave voting nghis tud no ofiver ranch beoediis or use. {Digie Clsrkson appwoved s agreemens). ATl voted aye.

4. Budpet

Ben Claskson presented the budges nerared by badget comenittee for ralendar year 1908 Tnbn Pordn
made a motion seconded by Nyle Willis to approve the budget. Those voting 2ve in rofl call vote: Ben Clarkson,
Nyle Willis_ john Pardo, Dale Clarkeon. Those voting nay: Panl Ford

7. Road probiems
People have been making unauthorized roads in west area of tanch. {Arsa west of water tanks and south of

“Hitson-Myers” ranch ) Ben Clarioon was divected to write lotter (0 Siose involved % not continue this activity ot
vehicie irespass on Association or member’s property without authorization.

Ben Clarkson repored on proposed grazing leases for 1999, Paul Ford made a motion seconded by fohin
Pardo to svprove those Jeases Al yoted ave.

3. Beckstead repori

Yance Beckstead reported on repairs on generator and (ocating survey comers on Association property for
cross feacing pucpases.

Ben Clarkson mude 2 proposal (o coatact lezal counse! (& see sbowt ransfeming 30mME A350CIaTN0N PIOBETTY
and or activities 0 a LLC for liability prowection, Seconded by Iohn Parde. All voted aye.

1. Adjourn
Nyle Wiltis made a monon seconded by Ben Clarkson 1o adjourn. All voted aye. §:24 p.m.



