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DEER SPRINGS RANCH OWNERS ASSOCIATION
MINUTES
JANUARY 18, 1557

The foliowing were present: Dale Clarkson, Ben Clarkson, Terry Alderman, Todd
Neimann, Nellie Hoyt, and Karon Jacobsen.

Dale announced that Deer Springs has two new salesmen working for therm--Dennis Ball
and Jay Rex. In 1996 18 resale ints wars sold, and thera wears 27 new sales. Thic is the
mast salas wea have had in 3 ona year period than in the lest 16 years o mors. The
price has recently been raissd o $19,500. The old price of $14,500 had been i sffect
since 1982, Dale sai that oiher properties in the area are seliing for about $2.000 an
acre.

There are 37 DSR lots located in the Grand Staircass Escalante National Monument--
all of the Johnny Brown area and ten other lols.

The Board reviewed and approved tha 1997 DSROA budgat. Karon mationed to accept
tha budget and Terry seconded the motion. All were in favor,

We ioase our grazing to Brent Robinison for $8 an AUM, but we could lease it for $14 to
316 and AUM. Dale is meeting with Brent tomomow.

Ben suggested that we purchase four radios for ranch use for communication on the
ranch. Todd Neimann has a set of radios that Vance can take and try to see how they
WOrK.

Keith and Mary Lou Hawking wani o spend the summer at the ranch. Kaith would like
to help with the trail rides. They could also be a great help in tending the stors and doing
ather o0 jobs.

Vance and Diane wouid fike to add onto the ranch house. Vance would like to add on
15 fest 10 make two smalf bedrooms.

We discussed Richard Childress. He was one of the original limited partnars. Ha has
three DSH lots--14, 15, and 212--and he has never paid any assessmeants, Ha now owss
£13,814.90 on sach lot or $41,444.70. Mr. Childrsss racently told Dale that he was under
the impression that he did not have a membership on Lots 14 and 15. Dale did some
research and discovered that e was right. Dick Chiidress was mever given memberships
oft these two iols and never bought any memberships. i Mr. Childress had paid
assessments in a timely manner, he would have paid $4,700 for each lot. This amount
does not include any interest. Dale has offered fo purchase his three unils and pay
$5.000 on each or $15,000 to DSROA for back assessmenis, and $21.000 to Childress
tor the lots; or Dale may buy two memberships for Lots 14 and 15
Submitted by Karon Jacobsen



DEER SPRINGS RANCH QOWNERS ASSOCIATION
MINUTES

FEBRUARY 20, 1987

The following were present: Dale Clarkson, Ben Clarkson, Terry Aidermar, Neltie Hoyt
and Karon Jacobsen.

The Board reviewsd the DSROA Rules and Ragutations and made changes and additions
to the rules. See ihe revised aditich attached.

Terry Alderman was assigned to find out the cost of purchasing soma poriable toilets to

put by the fish ponds and in the camping areas. He is going © chack with Stacey
lohngon and Gene Mitchel! in Fradonia.

Ben asked what happened to Dave Nutlal, Tom Massengais, Dixie Green, and Aurora
Cota because of the Pow Wow that was held by the fish ponds last summer ang the
damage that was caused. A sweal lndga was built and burned and just left for Vance to
clean up, and they had reserved some of tha uppaer cabins and exceeded the cabin
capacity by quite a bit. mﬁﬁﬁeamwmﬁath%mm@m&mm
100 each. Dixie and Tom taiked o Daie about & and said that they had nothing t0 do
with it. Dixie was there and Tom had rasorved one of ihe cabins for ancther parsan
who did attend the Pow Wow. Dale nevet heard from Dave Nutiai or Aurosa Cota. Dave
had askad permission to hold the Pow Wow at tha ranch ark pertission wes denisd.
This Dow Wow upsat some of our members ke Jos Bosze, the Willises, and Vance ard
mane. Bon falt like thesea four members are not members in good standing untii they pay
the-fine that was assessed them. i they do not pay, he feels that we should take some
kind of action against them--maybe Smell Claims Court. He also feels that they should
be denied any ranch privileges and cabin reservations untit this mattar is 1aken care of.
Dale will roview the lefters thal were sent ic these people and meke a deaision on what
io do.

Ren suggaested that we change the numbering system an the ruies.

Vance and Diane need to chack all of the hoses at the cabins 1o be sure that they are
forig enough o reach the back of the sabing, to be sure they are in good shape, and to
be sure that each ¢abin has & hose and hydrent for fira pratection.

Ben wanied t6 know about the darmage Ciark Lamb caused to Cabin 4 last summar when
he was working on the roads. Karon will fird e information and give R io Dale to raview.

in the Rulss and Regulations under ATV use, we put that mertibers bringing of riding
ATV's need fo sign a compliance form. We do not have a compliance form, and we need
o maka one.



Dale and Ben suggested tha! we pul some hammocks in the grove or by each cabin for
guests to use for relaxation.

Since we are now gomg 1o 25k members 1o make the bods up with Clean shests belos
they leave, we need to add this rule to our cieaning check iist.

Cur nextt meeting will be on March 20, 1997, at 4:30 p.m.
Submitied by,



DEER SPRINGS RANCH OWNERS ASSOCIATION
MRNUTES
MARCH 20, 1997

Dale Clarkson, Ben Clarkson, Karon Jacobsen, and Nellie Hoyt were present at this
meefing.

We reviewed the respensibilities of the following peopie:

DIRK CLAYSON
1. Amend the piat 1o split the 20 acre parcsls into 10 acre parcels.

2. Bestruciure the point system.

3, Dsvelop a time-share only program--no and would be involved.
4. Get the bylaws ready to send to an attomey.

5. Make a reservoir out of Deer Springs Wash that would go to Pool's property. The
lower cabins would overlook the water.

KARON JACOBSEN

1. Karon is in charge of tha reservations.

2, Newsletters - Apri 10, May 15, and annual meeting June 21.
JAY REX

2. Twe 3a8i8s a momh.

3. Brochures

4, Videos

5. Open House on May 24.

DERNIS BELL
1. Two sales a monih.



Dais said that we nesd to hire someons to cut 1,000 posts and fence a miie and a half
of the meadow for the Texas long Horns. Three names were suggesied: Mike
Massengale, Taylor Button, and John Montgomery. Dale asked if we should use cedar
posis or railroad 1es 10 hang the gates on. Dale felt that railroad tiss may look out of
place. Whatever we use, it must be solid. There is a picture of a gais in the March issus
of the Western Horseman magazing.

We are going 1o use the bunk house for a kitchen. Wae purchasad a three-companmant
stainiess steel sink, and four commaercial tables to use in the kitchen. We aiso got some
stainlass steal bowls and pans. Wa would like 1o hire 3 soupls 1o do cookotts and work
two or thrae hours a day in exchange for having a spot to park their RY at tha ranch for
the summer. The Becksteed's and othar workers woulkd aat for fee.

The Becksiead giris have been living in the bunk house, and we need to find a piace for
them to stay for the summer until Vance has added onfo the ranch house. Ben
suggested that they stay in the Cow Palace.

The Hawking are coming with their RV {o the ranch for May, June, and July. They cant
de 2 iot of hard work. Perhaps they could help in the stors, with the yards, and Keith
would probably iike 10 be a wrangier.

ENGLISH AND GERMAN GUESTS
S0 far we have four reservations for foreign guests where we furnish ail of thair maals,
take them on horseback rides, and entertain them.

MONEY
We shouid be abie to coliect enough on past dus assessments and inrough sales to
accomplish the things we want 1o do.

it was suggested that we send a questionnaire to alf members asking the following:
Name
Careers

WELLS
Cathern needs to finish the Pipeiine well in the next couple of months.



VANCE BECKSTEAD
1, Have the lowser cabins ready, inside and out, by March 25.

2. Have ihe upper cabine ready to go by May 1.

3. Plant 100 irees. We need io plant some of the trees on the banks of the ponds fo
stabilize the ponds.

4, New roof on Cabin 8§ the first week in April.

DIANE BECKSTEAD
3. Borses

2. Garden

3. Cleaning Cabins

BRENT AND WAYNE ROBINSON
1. Uss the brush hog on 100 acres along the airstrip, Broad Hollow, and Association
land.

2. Eniarge and ciean out Half Moon Reservoir snd pips the water to the Well Field. We
could use silt to build the banks. We should put in a headgate, and when it is ocpened
up, it will ciean itself out.

BULLDOZER

Wa nead g bulidozer to widen the roads, and then they will need to be biaded. We aiso
nead 1o Use a bulldozer to repair the fish ponds--the dam is weak. Crawtford ponds aiso
need ic be repaired.

WEY MEADOW
Wae are pufting 50-60 Texas Long Hom cow and calves in the meadow. Naextd year we
may have 200, Wa nead 10 instail a good fence west of the road all around the meadow.

SWHEELERS _

iast week wa had iois of people and lols of 4-wheelers al the ranch, and they were
everywhare. They had read and signad the OHV Compliance form. Dale suggestad that
weuseabusdcwandmakeimﬁsaﬁsmﬁéﬁzmm%wmp%%sﬁdem. Ben
suggested that we just send them on the BLM land and forgst aboit them.



SIGHS
Ben sungested putting up the new signs with galvanized steel pipe.

WATER TANKS

Daie has 1afed with Cothemn about the water tanks. Cothem will sand blast and reseal
the water tanks. We have purchasad two 10,000 galion tanks. They will be placed at the
north end of the runway and will be fad from the Hall Moon and Wet Figld welis. We
have paid $8,000 for the tanks, and we stil owe §2,000.

BOARD MEMBER CREDITS
Nals mationad and Ben seconded the motion for board members 1o receive a 3350 credit

+

on their 1897 assessment Tor serving on the hoard of diractors.
Submitted by,

Karon Jacobsen
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DEER SPRINGS RANCH OWNERS ASSOCIATION
MINUTES
APRIL 17, 1997

Dala Clarksen, Neliis Hoyt, Ben Glarkson, Tany Alderman, Todd Meimann, and Karon
Jacobsen wers prasent. Val Cram islephoned while we were having the meeting.

Daie mentioned that we had purchased 200-300 bare root trees 10 be pianied around the
headquarters and the ponds. Robinson's tractor and brush hog s at the ranch, and
Vance is using # to mow the brush. At the present time, he is working on the airstrip.
The metal roof on Cabin & will be done next week. We are going to fence the Meadow
to keep the cattle off the forest land. Doug Hunt will be putting about 40 Texas Longhom
catie in the meadow 2t 88 2 ALM. Dala faals that tha longhoms will create a lot of
excitemnent for ths ranch guasts and for photographers. This herd is mild and they have
besn arcund peopls a fol. Brant Robinson will decrease his herd in the next coupls of
yoars, and somaday DSROA will have their own cattie. Then we witl bs abis to do our
own cattie drives. We have less horses at the ranch inis year and we have had mors
rain, so there should be plenty of grass.

Nallia said now that the stallion is gone, she would like to take her two good horses to
the ranch for the ranch to use during this season.

Wae discussed Cabins 5 and SA which ars located by the upper cabins. Dale said they
ne5d 1o bs Fnproved and put into service as a reunion centor. We alss taked about
buying, ssifing, an0 breeding horses and raising colts. Dale’s stalfion was moved back
to Kanab, but he would still like to raise paint horses ai ihe ranch. Nefis told us thal she
felt it was dangerous to have a stallion on the ranch, and that it was dangerous to takes
colis along on the tral rides.

Ban said that Vance and Diane should be told to spaak positive about the ranch and not
to give their opinions when asked guestions by mambars of other guests,

Va! tefsphoned at this point. He bought a trash tralier to put by the upper cabing for $100
and he wilt be bringing 1t 1o the ranch this weekend. He asked us to credit his account
$100 Instead of giving him a check. Dale tafied with Vai about fiiing on Mud Spring and

Val said that he would help. Dale reported that we finally got the Half Moon water right
certificate today in the mail.

Ben suggested 1o Dalg that instead of giving DSROA water rights to mambers, that we
sncourage the membars io fila an application with the state for .015 cubic second jeet.

This way the ranch would keep all of their water, and the m re would get thair watar
from the stale of Utah.

Wa need to make some more raservoirs with a bufidozer at the upper end of the ranch,
and we nead to have Clatk Lamb widen the roads ang have Vance cClean them up with
the grader.



Todd Neimann was at the ranch and saw a lot of four-whesler tracks all over the place
in Slide Canyon. Todd thought peopie had been iooking for shed horns. Maybe wse
should put a cabla across all of private roads with "No Trespassing” signs posted. Ben
suggestsd that maybe we shoukd fence the counly road. To keep cutsiders off cur
privaie land.

Todd aiso told us that the siata fish hatchery needs o get rid of their fish before they get
too fong. if they get too big, they tend to get diseased. All of the creeks and streams are
fiooding so the fish cannct be planted in them at this fime. The fish hatchery is looking
for places to get rid of their fish,

Tory Alderman hag been o the ranch several timas and thinks that the ranch looks prafty
good. He believes that thars ars strong possibilities for extra income through the slore,
horsehack riding, and cabin rentals if there was a sign posisd. We do have a beautiful,
new sign which was made by the forest service which will go up soon.

Dale would like to see the upper cabins open in April and being used. He said that we
need to cover the water pipe. Ben suggested that we have Clark Lamb rebuild the hill
and close off the lower road {this would aiso cover up the waier pipe). We shouid buy
a thermomater which ragisters tha highs and lows 10 put in one of the upper cabins 10
keep track of the temperatures.

Dale would ke o expand the ssason and uss of ths cabing in the off time. i the
waather is bad, the paopia coming io the ranch could stay at the Holiday Inn nstead of
going to the ranch. Tery thinks that instead of expanding the season, we should think
of ways to expand the income with the sign that says what is availabie at the ranch to do.

Nellie would like 10 have a copy of all of thosa who have not paid their assessment and
a spraadsheat on income and axnensaes. We have not had one for this year.

Richard Cothem shoukd have ths wall in Pipeline Canyon completed in the next month.

Wae have sold a iot of lois lately; a question was raised asking how much lols ars seling
for now. Dale said that the price has streghtened very strongly from $7,000, $8,000,
$9.000 and $16,000 to $18,500. In fact we have raised the prince again, and all of our
iiterature now says $29,500. Terry was concemed that higher prices would mean higher
property taxes.

Dale reported that the mountain bike festival has been delayed because the Forest
Servics will not give us 8 permit unless we give them access io the Great Western Trail,
We have wiitten fo our Congressmen teliing them that this is blackmail.

Wa have tried to create some different activities { like trail rides, eic.} 1o raise additionai
funds but it i3 not working very well,



@

@

Vance talked to Karon about paying his three children for working in the summer. There
is 5200 a month budged for summer help from May - September, Last yaar we paid hig
nice, Amberly, $100 a month. She is not coming back this year. Hie children do a iot of
work at the ranch, and Vance and Diane pay them from their paychecks. This was
okayed through the board. Ben suggested that they tum in a wiitten repor on what thay
have dons sach woek. Maybs each child could ailso have a ceriain responsibility
assignaed i them. Ben thought Joseph couid read the highs and lows on a thermometer
and record them each day as well as keep track of a rain gage.

Terry thought it would fook nice to have alf of the Beckstead family dressed g like with
"Deer Springs Ranch” or *Deer Springs Ranch, Manager* ambyoiderad on their shirls and
lsvies.

Submitted by,

Karon Jacobsen



DEER SPRINGS RANCH QWNERS ASSOCIATION
MINUTES
MAY 2, 1997

The foliowing were present: Dais Clarkson, Ben Clarkson, Terry Aiderman, Nelie Hovt,
Todd Neimann, and Karon Jacobssn.

Everyone liked the newsietter.
We visited with Vance and Diane for three hours on Wednasday.
Wﬁtaﬁtedabmﬁmmandmadesamedecisims.

Wae reviewed the istter which was sent to the members about creating a limited iabiiity
company and dividing the iots into two 10-acrs parcels, i we amend the piat, it cannct

be dona behind anyone’s back.  Eveiyons wouid nead to give their consent in order 10
divide their fot.

BaieauiﬂmmxmxamCmanommissimmW%sﬁas&s%magﬂm
hearing on dividing the lots. _Firsi,acaniﬁedieitarwﬂ%besanﬁcaﬁﬁﬁﬁm*sw#%
county {B%w%wy&emst«gﬁDSROA), then a public notice wilt be placed in e
iocal news: W“Mﬂ’ﬁmﬁxm.ﬁmﬂgawmhaapubﬁchaaﬁng.thenanawsieﬁerwiﬁ
be sert to all members, and then we will have our annual mesting 1o further discuss
amending the DSH pial maps.

The minimum acreage aliowsd in the counly is i8n acies. We now have 300 20-acre
parcels. 1 the pial is amended, we couid have 800 10-acTS pa is. People basically
have two weeks tima or 500 poinis. if a membar owned ten acies, e would have one
wesk or 250 points. Daig said that the demand for cabin ime wouid be the same
whether we heva 300 mambers or 500 members. !sﬁostpeopieWuseonewaéwabﬁ‘:
fime now. e 1e were divided and had two different owners, the assessment wouid
also ba divioed. hﬂﬁ%&%&rﬁ;ﬂgmmM!Qhﬁhﬁywuﬁhﬂeﬁmwmm
fo them. maﬁﬁﬁﬂﬁﬁﬁimy?xmwmmemwpmmap
drawings. ﬁa%eimefmiﬁi%v%%%*ma%ammahgwgu_iﬁhaveiopay
the cost. Aﬂmm&mmmmhiﬁﬁa%amaﬁegammm.
Dale josls that a ten acre lot would selt for $30,000. i and near Parla s selling for 82,000
to $3.000 an acre. Daie said that sverything we are doing wiil be helptul to all DSROA
mambers or wa will change it until it is.

Wa ciscussed wha! 2 Umited Lahility company is. it is a corporate shisid—it legally
protects DSROA. if somacne got hunt riding a horse and sued DSROA, they couid get
mﬁﬂﬂngatmeraacﬁaaeemﬁﬁez&mpamis. i the horsas were in a separate
company, then they wouid oniy get thee hoisss and horse tack.

Tne DSROA board may still provide the ieadership o7 an LLC or there may be anpther
haard of directors for sach LLC we create.



@

@

Dr. Hail has mentioned that our airstrip is on the tederal avigtion maps, and he feeis that
ihe airfield should be fenced and not used as a public rcad.

&m!%mﬁﬁ%&ﬁ!h&@iﬂsygmmgpmmmwtdm
meadow. Gammpmsdby-samm&emmasemm:mg;mMc@mgs
hﬁﬁﬁmpﬁﬁ'amﬁﬁﬁimﬁfﬁﬁﬁ'%%ﬁe{mm. However, instoad
of DSROA taking care of his caitie, Brent Robinson is i chaigs of his own cattle. Two
years ago, Brent started creating indian rock ait and thought he wouid quit ranching, bid
{ ynette may continue to fun cows. e thought he wouid cut back from 200 10 100 heao
and be able to put them on his own ranch. So we began looking for cattie to graze on
the ranch of maybe to buy. Brent's art business went bad, and Goodfellows have hired
ﬁmmmﬁmmﬁ{anﬂSfa@m&mm@}. Brent may go ouf of the
mbwﬂmmwwmwmmmmmmgm

longhoms into the meadow. iﬁ@wﬁm%a%ageﬁmmamﬁa&ssam
&% an arpimal can . ﬁﬁﬁ%ﬁ%ﬁﬁﬁ%ﬂ%aﬁ%ﬁ'mﬁesﬁﬂﬁm%%&ﬁ
out for them.

Ciark Lamb is bulidozing and widening all roads ten teet on each side. There are a ol

of trees that have been knocked down and need to be cleaned up. We need o

ancourage members 1o come tn the ranch and take the firewood that is available.
Our next mesting will be held at 4:30 on May 14, 1997,
Subsniiied by,

Karon Jacobsen



DSROA MINUTES
JUNE 16, 1997

Dale Clarkson, Teny Alderman, Karon Jacobsen, Ben Clarkson, and Nellio Hoyt were
presart at this mesting.

We had this meeting for the purpose of counting and recording the votes that the
members mailed 1o the office in order to keep things moving at the annuai meating.
Dale asked the Board the following quaestions:

What do the members want the Board to do?

Are they concernad about their money they have invested in DSR being safe?

Do the members want us to try and protect them against fiabifty? Do they want us o
limit the liabiiity? Nellie asked if we fimited the labiity and put tha property and assels
in a separate 11.C wouid the owners stilf own the them.
mﬁﬁmmgammmmmw&ems&emmm
increase and that the company would bacome shronger instead of weaker. Tearry
commented that s land goes up in veiue. Dale would ke 1o improve the enicyment and
tha faciiities. Roiie said that peopie are concernad about the assessments being raised.

Dale asked how we should spend the time in the annuai mesting. Should we spend time
on reports, shall we 1alk about changing the bylaws, shafl we talk about something new?

Wa then counted and recordad the batiots that were maited into the office.

Wae detided that wa would serve cake, ioe cream, and homemade roct beer for
refrashmenis.

Submitted by Karon Jacobsen
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Dieer Springs Ranch Owners Association Board Meeting

September 18, 1997
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AP 52, ﬁ?}*z{g', roame A7

11, NewLLCforrisk activiieS. .. . .. .. .. ... i . Daie
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. Deer Springs Ranch Owners Association Board Meetng
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Deer Springs Ranch
30 East Center Suite 230
Kanab, Utah 84741
Phone: (801) 644-2444
Fax: (801) 644-5059
delayson@xpressweb.com
www.xpressweb.com/deersprings

DEER SPRINGS RANCH OWNERS ASSOCIATION
ANNUAL MEETING
JUNE 21, 1997

The Deer Spgz%s‘:lanch Annual Owners Association mesting was held June 21, 1997,
at the lawn of \Garden Cabin. The meeting was opened with the members in
attendance introducing themselives and telling where they live and which lot they own.
Many new members were in attendance and were welcomed by the group.

A short history of the ranch was given by Dale Clarkson for the benefit of the new
members. Then the time was turned over to the Ranch Managers, Vance and Diane
Beckstead, for a word of appreciation to the members for making the ranch a wonderful
piace to work and serve.

‘Randy Brown, the accountant for the ranch, was given the floor to present the 1996-1997
budget and expenses. A copy of the financial records was handed out and many
questions were asked about the money spent.

The meeting was turmed over to Dale Clarkson for the explanation of the amendments

to the DSROA Bylaws. After some discussion to clarify the changes the motion was
made that in future years an agenda should be typed up and sent to the members at
least ten days prior to the annual meeting to allow members to study and make their
voting decisions at their leisure rather than in the five minutes allotted at the meeting.
The motion was seconded, voted affirmatively, and will be put into effect for next year.
The last three letters sent were an attempt to help us all to be better informed on these
matters and help us work together to make decisions to improve the program at the
ranch.

Seven different ballots had been prepared for voting The amendments were as follows:

Ballot #1

it is proposed that the Bylaws and CC&R's be modified to allow owners to divide their
presently owned parceis into two equal parcels thus dividing their unit at Deer Springs
Ranch into two haif-units with two half-votes. YES 234 NO 38



Bailot #2

It is proposed that high.risk adlivities of Deer Springs Ranch Owners Association be
placed in a separate company or subcontracted to a third party to limit the exposure of
the ranch and its members.  YES 244 NO 4

Baliot #3
Itis proposed that the real estate known as the common area of Deer Springs Ranch be

%etrownershlp YES 163 NO 6

Because the Bylaws indicated that we shouid have a five member board and sometime

in the past it had gone to a seven member board and becaiiée some of the present board
members were not able to continue on the board, it was proposed that the current board
be dissolved and that a2 whole new board be elected. This was Balilot #4.

Ballot #4
It is proposed that we remove all present directors and return to a board of directors
consisting of five members as called for in the Bylaws. © YES 174 NO 8

Ballot #5
See copy enclosed. YES 162 NO 5

Bailot #6
See copy enclosed. YES 162 NO 5

Baflot #7 - was an actual voting in of the directors. The members in attendance were
asked what qualities they would like people o have in serving on the board of directors.
Val Cram, a current member of the board and an active participant for 20 vears,

answered this questions with a moving speech about peopie who love America, who love

the ranch, who love children and enjoy seeing them at the ranch. He suggested
someone who can attend all the board mesetings and be actively invoived in improving the
ranch programs. Someone who has business sense and an ability to work well with
people would be a requirement.

Val asked that his name be removed from the board because of other personal
commitments and that John Pardo be nominated in his place. This was followed by
several other people nominating others for the positions on the board.

Dale White asked who Dale Clarkson would like to work with and suggested, "We give
Dale (Clarkson) who he wants on the board.

The voting for the Board was then taken and counted. The new Deer Sfirings Ranch
Owners Association Board of Directors for the 1997-1998 season are:

Dale Clarkson, Larry Clarkson, Dirk Clayson, Ben Clarkson & John Pardo

N

™



Ali six amendments were passed with a very large margin and will be put into effect. 1
any of you have questions on the information that changed with this voting, please let us
know. . _

An overalf feeling of unity and cooperation was felt from all the members prasent and

. most were pleased with the outcome of the meeting. The new board hopes to be very
strong in improving the programs, reducing the risks, and setting soms standards for an
excellent ranch experience for everyone involved.

The mesting was then adjoumed with refreshments.

The possibility of amending the plat map was still dependent on the Kane County
Commission's judgment. We are happy to announce that the members' desire to aflow
this was presented to the commission on June 23 and the ission gave thajr
approval to divide the parcels. Dale Clarkson and other board marBare il be meeting
with the engineers to consider cost and plan to put this decision into effect. The note was
made at the meeting that Clarkson Properties, as the developers of Deer Springs Ranch,
will cover the cost of the plat map amendment. Changes in the physical lots—roads to

lots and staking of comers— will be the responsibility of the lot owners,

Final approval of the amended plat will need to take place after each lot owner who wants
to divide their lot makes a decision on the division boundary and the enginesring work s
done to draft a new plat map. We do not anticipate any problems with final approval as
the county commission has voted to move ahead.

IF YOU WOULD LIKE TO DIVIDE YOUR LOT, PLEASE RETURN THE ENCLOSED
YELLOW SHEET NO LATER THAN JULY 30, 1997.

DEER SPRINGS RANCH FLORA AND FAUNA GAME

A new game which will be available at the ranch was introduced to the members at the
annual mesting, authored by JoAnn Michelsen, Lot 168. This is a game to encourage
visitors to notice and learn about the flowers, trees, wildlife, birds, and historical sites on
the ranch. Copies will be available in the cabins or at the headquarters. Members who
can follow a map and loGate different varieties of these things at the ranch will receive a
small treat at the general store. Mr. Larry Baer, a retired botanist, has been taking
pictures and identifying these in the past and will be cotlecting information to help us all
learn what to look for. Ask about this when you arrive at the ranch and happy hunting.

Drop us a note on your suggestions.
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10. SALE oF MEMBERSHIPS BY MEMBERS :

A proposed sale of an Association membership (and its
inseparably connected Property unit in the Ranch) shall be subject
Lo a right of first refusal vested in Deer Springs Ranch Owners
Association Board of Directors for a period of 30 days. all
proposed sales must be ip writing and received by Deer Springs
Ranch Owners Association, 30 East Center, Suite 200, Kanab, Utah
84741. The 30-day period begins upon receipt by Deer Springs Ranch
Owners Association of a written proposed sale.

1l. LIVESTOCK GRAZING

All livestock shall have unlimited grazing access to all the
Ranch land. Members desiring to fence livestock out of their _
individual parcel shall do so at their own expense.

12. WATER RIGHT
All members will receive a .25 acre foot water right with each
20 acre Deer Springs Ranch unit. Such water riqht shall remain in
the name of the Association until the me er 1is ready to drill a
well. At that time, the Association will prepare a uit-Claim Deed

Lo the member. (See Annual Meeting Minutes of June 22, 1996.)

A _ water right is iggepargblz connected to an Association lot
and cannot be sold or trapsferred.

13. AMENDMENTS
These Bylaws may be amended by an affirmative vote or written
consent of a least a two-thirds (2/3) majority of all votes cast.



BALLOT #5

Name Lots Owned Proxy Votes ___

1. PRESENT BYLAW:

2. MEMBERSHIP A

Membership in the Association is strictly limited to 300. Each property unit of the
ranch is inseparably connected with one membership in the Association. The owner of
each property unit shall be called a member and shall be entitled to one vote in all
Association matters requiring a vote. Utah Properties, Inc., is entitled to one vote for
each unsold property unit,

2. IT iS PROPOSED THAT WE AMEND THE BYLAWS AS FOLLOWS: -

2. MEMBERSHIP

Membership in the Association is limited {o 300 "A", "B*, and "C* whole units or
600 "A", *B*, and "C" haif units. Each 20/30-acre property unit of the ranch is inseparably
connected with one "A" membership in the Association or each 10/15 acre properiy unit
is Inseparably connected to an "A" half membership. Ali membership certificates issued
prior to June 21, 1997, inciude "A","B", and "C" memberships.

Membership "A" is inseparably connected to each propefty unit entitling the owner
to enjoy the roads, trails, common areas, and general surveillance of the ranch.

Membership "B" entitlies the owner to enjoy two weeks cabin time, fishing,
horseback riding, petting zoo, family reunions and benefits previously regulated by our
point systems (500 points). A half membership will receive 250 points.

Membership "C" entitles the owner to own an interest in the common area through
Dear Springs Ranch Owners Association. The owner of each "C* membership shall be
entitled to one vote for 20/30 acres and one-haif vote for 10/15 acres in all Association
matters requiring a vote. Clarkson Proparties, inc., is entitled to one vote for each unsoid
20/30 acre property unit and one-half vote for each unsold 10/15 acre property unit.

Each membership will be assessed annually to fund the budget developed by DSROA for
each kind of membership beginning January 1, 1998.

VOTED YES 162 NO 5



BALLOT #6

Name — Lots Owned ____ Proxy Votes —_—

' PROPOSED CHANGES
. TO THE DSROA PROTECTIVE COVENANT S AND RESTRICTIONS

The present wording in paragraphs being reconsidered are as follows:
1. DIVISION OF PROPERTY - No member acquiring an interest in the land described

in Scheduie "A* shall be allowed to divide the interest acquired in said property into a
smaller interest than it was when first acquired by the original member..

12. EASEMENTS - All lots are subject to utilities, access and drainage easements as

specified on the recorded piat,

It Is proposed that we make changes to read as follows:

11. DIVISION OF PROPERTY - A member acquiring an Interest in the land described in
Scheduie "A" shall be allowed to divide the interest acquired in said property into a
smaller interest when allowed by county zoning. :

12. EASEMENTS - Al lots are subject to utilities, access and drainage easements as
speciﬁed on the recorded piat and established by prior use.

VOTED YES 167 NO 3

J
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RETURN BY JULY 30, 1997

We own Lot (s} - at Deer Springs Ranch.

All requirements of Utah Law 17-27-808 to amend a subdivision plat have been met in the request of Deer
Springs Ranch, and the Commissioners of Kane County approved the right to amend. Only the owners of
a iot can authorize a plat change. Our record shows that you have have not authorized such
a change. Pleass divide our lot as indicated by our line on the plat below or as suggested by Dale Clarkson
(red line).

Owner's Name (piease print)

Owner's Authorization Signature Date

Please note that final approval of the amended plat can only be done after you send this form back with the
corrected information and the engineering work is completed. We will lat you know when the final piat is
approved. Please retum this form to Deer Springs Ranch Owners Association. f we do not receive this form
back by July 30, 1897, your lot will be divided as per the red line i you have given previous authorization;
otherwise your lot will not be divided.



