The following were present: Dale Clarkson, Val Cram, Joy J
T?rry Alderman, Karon Jacobsen, and Patsy Llarkson, Val
the opening praver.

The minutes were read and approved with one correction. gn the
second page in paragraph 3, it should read as follows:

?éz ig developing Qak Spring. He found another spring
off of Jur property with a Qitch and it is rumning in 2
Plpe on DSR. This spring may belong to Johnny Brown.

Teffy reported that he has started to work on the "Freeman" map.
We had & long discussion on employees. We all realize that there
iz & 1ot of work io do with too little P2¥. DOoRe way we need o
come through with funding 80 we can have *wo couples at the rFanch
year round. Dale has talked to the following people aboul working
at the ranch this year:

1. ROYCE and SVIVIZ YOUN
Royce would

be marveln r his vast knowledge of the outdoors,
. however, Bylvia is not 2 good housskeeper. Royce felt that she
e could do a good job of cleaning if she was working for someon

2. HEIDI JACOBS and HUSBAND

Heidi is Roger Chamberiain‘s daughter, and she and her husband are
soth 20. They do not have any children yet, He is a cowboy and
likes to break horses, He also has dogs and does lion hunts. She

is a farm girl and has been to the ranch before with her father.
They would both love to work at the ranch.

3., WES and CHRISTY HUNTINGTON

e as he Ford Fotor Company repair school for two years
at Parkway Motors in Cedar City. He has also painted
Vegas upie of years. Christy is the daughter
' we 1iitle children. Dale is=
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could have encugh money io keep twn couple :
round basis and keep the cabins open. Val sugge
video on a lion hunt and use it as a sales tool.

__._. Ben Clarkson would like to work the marketing and development of
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DEER SPRINGS RANCH OWNERS ASSOCIATION
HMINUTES
JANUGARY 22, 1993

' 7 F.H.

The following were present: Dale Clarkson, Ben Clarkson, Terry
iderman, and Karom Jacobsen. wNellie asked to be excused because
she wasg S1ck. Ben offered the opening prayer.

The minutes of January 9, 1993, were read and approved.

Jim Brown's Lot 177 was sold to Jim Scarth, 0. Brenton Rowe, and
: nley. They are ail attorneys.

n Van Mackelprang on collecting
jue asseasmenits have come in so

THE PLRINT SYSTEM
THE RENTAY. DROGRAM
NEW BEMPIOYERS
ACTIVITIES FOR 19923
The point system was discussed, and the foliowing iftems were
approved:
L. 1. If you don't use all of your points, you will lose half

of them and will be able to carry the other half over for a two
Year period. In other words, you can carry one-half of your points
Eorward for two years only. If you get 350 points for one year,
at the end of two years you would be able to carry 350 points over.

row* 2 I Sy = 2 - Fad = e £ N .
wWith the poinis for the third year, you would then have 700 points
I prpecm R T T,
o use the thirg vear.

2. Pocints are not redesmable in cash.

3. fointe cannot be used in the store.

. ; ey e )

4. The point system will be posted in sach cabin, on the

bulletin board, in the store, and at thc ponds.

We had 2 long discussion on the rental program. Pirst we talked
about members renting their tipe or putting their time in a rental
pool. 1If members are using their time, the people who zre renting
will have the same benefits as the member does. The renter will

use the member's point card.

if we put the member‘s time in a rental popl, we talked abesnt
spiitting the money on a 50750 basis with the member. The member
would get 50%, DSROA would get 40%, and the person who referred the

\-.renter would get 10% {motel, gas station, business, etc.j,



I we rent member's time

d for
for a week at a time in the r

L2 =2 =52
O o i ] 1 4y o E] 3
ll h & commercial pa31s USing DSBOR'S Lime, we couid Iant the time
for a day at a time, if we do this, we should Reep the people ai
the lower end if Possible to save time and 3288 when we ¢laan On

2 commercial basis, the cabins would rent on a §;~ Y
accoraing to the list price. Horseback riding and fishing won
150 be charged at the list price. ‘These amenities WOULD NOT he
i the rental price of the Cabins. We should also have
Gut a card iixe they would for a motel room with their
€ number, home address, and other personal information.
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tal pocl, we would rent DSROA time first. The members
UmE/first serve basis. It was suggested that
e able to be used as a Bed and Breakfast when

We should post signs
something like "W

his store and et people know that it is

\.everything .

The next thing on the agenda was new emplovees. Heidi Jacobs has
1ot been back in touch with Dale. Royce and Sylvia have visited
ithh Dale and have called several times, They are coming in

OIrow at 3 p.m. to visit with Dale agaimn.

or &
an

¥es Huntingtonm has been told he definitely has the job. He will
218C be here LOROYTOW at 3 P-B. o wvisit with Dale and Royce. Wes
and hie wife will start work in March.
We need to write job descriptions for all of the new employees,
Dale told Wes he would make $28,000 a year. Terry suggested paying
them a fixed amount each month instead of more in the summer and
less in the winter, 1t is sasier for pecpie to budget their money
On a fixed basis. Some of them may want +0 get their real estate
iicense also to heip compensate their wageg,
We have budgeted $2%5,000 for wages in 1993, If Wes and his wife
get $20,000, that will Jeave $6,000 for summer help. W®e could
offer 56,000 to Heidi Jacobs and her huasband to work May -
September which would be $1,208 per month for the rcouple, Dale
feit that this might be acceptable to them, as theay have other
things they can do October - April. Or we could hire twn girls or
) d be in charge

3 hir
ILWE boys whe could {ive in the bunk house. One coul



of the horses, and the other one could help c¢lean cabins. They
could both help out with catering, working in the garden, working
in the store, and doing other things. One wmay be hired to

. work from May to September, and the other for June, July, and
august. They could each receive §70¢ a month plus their housing.

Puring the winter, Wes could weld, buil
the inside of the cabing, etc. to kee

"’ fa
¥
'P-I
3
n “
o
poust
s 11
-
&
i
"f«’ i

The Young's will not work on Sunday. We aiso wondered aboul Ruyce
adhering to safety yules as hne allows thewn to LE broken. Roycs
would 1ike to camp, hike, eéxpiore, play games, host family
reunions, etc. it was decided, that we would mot be able to amploy
both the nuntlﬁqt‘ﬁs and the Youngs. Bince the job had already
been promised to the Huntingtons, Daile decided that he wonld call
Royce and tell him that we would not be able to hire him and Sylvia
this wyear.

Dale said that Royce and Sylvia wonld be greal) fo do & Drogram with
teenage boys which could he a full-time career. These are boys
with problems who are covered on ap insurance program. We couid

make SA00 per month per bQQ- 1f we could get ten boys, this would
eqgual $6.000 a month. The guests would enioy watching Royce and
the bovs deing different activities. This would be a good money

maker for the ranch, and it would be a great opportunity for these
boys to be on a ranch.

Lowelil Thometz is a member who is now seliing RV'S. He i:;as
suggested that we make some RV pads at the ranch. There are & 1ot
= of people who own RV's that would really enjoy semegnﬂyg jlksl§5§;
%e could alsoc send pecple here. He also belongs ° i}taﬁ?li gi
lubs for RV owners. We thought that wouia be a good igea, and it
woulé not cosat toco much to set up a few spaces.
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pen feels strongly about seriing uUp a SKeEeL zhoot. HE f8€eis taax

it would be a fun thing for people to participate in and that it
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Deer Springs Ranch., Wwe need to work wiith new employees so we cah

teach them wnhat tﬁ dc angd

answer their guestions. Ben would be on
the Utah Properiisc payrell noi DEROA. 1f we canh sell more iots
it equals MOTE WORSY 1R ASSeSSB sments. That would be the answer to
our fipancial problems--sales, sales, sales.
We could alsoe generate gore income with lion hunts and breaking
hoTses.

carth, oy ﬁéiIEYg

-

one year. They feel that the board 18 agains
E S
p ¥

has been taken down severa
taken their sign down. J

Y and one more couple {attorneys) have
surchesed Jim Browns DSR Lot 177.

were well trained, and she n
job. dJoy feit that the communication w ot qood pbetween pale and

the Callisters.
enemies, and the)
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A3 tne callisters had become

e a3
“ézés val also. We had reporis

that Dale was bpeing bad mopthed by rhe ranch employees, They said
that Karon was not honest and was not handling the reservations
fairiy and not handling ihe money right. They wanted to make a 1ot
of changes in policy- iIf a member wants to give their time 1o
someons =lsg, thay should be handled the same &S the member, but
the Callister’'s felt that nonmembers should be trea tod differsntiy.
yal f2lt that they d4id not want apy more sales. Evan told the
ctate Engineser that Dale had filled out papers faise 1y

we talked about having 2 pelic
by the emplioyees. 1t was sug

jewed the 1992 budget and the pregosea 1353 budoet. ¥He fe
+ +he £350 assessment should remaln in force this year to he
re Quce our loan. Joy made the motion, val seconded the motio

y on now much gaso iine can be used
e +ed that they have only one trip

to the upper cabins per day and one trip to town per week. A new
meter needs to be ordered for %e

onded that Ben Clarkson be appointed

be kept.

We reviewed the point B¥S stem Karsn
It still needs a 1ittis mOLe WOrX
into it.

val motioned and Karon S0

take Oscar Robinson’s a

pl ge on the board. All were in favor.

gag tank so he t;£: recoras cahn

9rg§a:gd, and it was approved.

and a little more thought put

,,

g

cur next mesting will be held at 7 p.m. On Janvkary Zz, 15%3.



DEERK SPRINGS RENCEVGEHERS ASSOCIATIO
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The following were present: pale Clarkson, ¥al Cram, Ben Clarkson,
Neilie Hoyt, Terry Alderman, Karon Jacobsen, Wes and Christy

Huntington (new ranch managers).

We reviewed the assessments, and they are coming in pretty good,
we §tlii nave some outstanding asseSSments. Val suqqested tnat wa

a5sESSments are. For example: 366 lots x 5359 {assessment}
ivided by 340,000 faetrinquent assessments] which equals 39%. ¥Yan
i& today that he 1s now too busy to finish +he
tarted. He suggested that we call Dale's attorney,
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Tee DOSRUA lots and has never paid his
es $6,30%.16 o each lot or a total of
2 is an original limited partner, and the

n the ranch has EEVEE Beén paid nacx. He
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money he has ”nvestﬂ
will eventually get ; ;
There is business iOQl behind his t.eughts. Lar
suppose to make a large Uayment o e 3 5
he will not be able to do so. Dale thangh
he would be able to pay Childress '
proceeds,

;:!’ 1w
L

Ben suggested that we foreclose on lots that aowe
agsessments. Maybe Jim Scarth could advise us.

Karon is to make a list of the delinguent assessments. Val
suggestead h t we seil the memberships and apply them on other
1ots. paie 1& that the only solution to our problems iz g
successful marketing program.

DER lots have 5014 from 516,580 to $1,000. Dale thinks 15-20 units
will s2ll this summer. Dennis Mo clLean, Ben Clarkson, Tom Massengil
are Iicensed agenis who will be able to sell this year. We also
have cother new agents who may pe interested in seliling Deer
Springe. Val and HWes & not have a iicense, but Dale feels that
they may alsgo ba able t¢ sell, We need to hRave sofeone whe cah
receive guests and show them arocund and give them a saies pitch.

&BE essment than

are two who
have complained.

Dennis Mcl.ean has a doctor friend who may bring ten good, rideable
horses to6 the ranch this spring for us tg use thig year,
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right we have has toc be evaluated =2 it where it goes. For
example==whoc gets water out of 2 spring. The water rights need o
have a lot of clarification. #We have 216 1/2 feet of water. A
water company needs to be prganized and the bylaws need to be
npdated. DSRCA will need to file a change of point of diversion.
Nale has spent ahout 20 hours within the last three or four days
to get ready to meet wiith the State Engipeer. How does Dale get
compensated for all of his time? Dale needs to spend at least

The ranch came with Z9 water rights. One water right for 140 acre
feet has been filed on. wWe filed on 24 well applications, and one
was approved for 108 acre feet. If Roy Pool's water right goes
through, we may get more water. We have 20 acres of irrigated land
in the Well Field and another seven acres of irrigated land. We
also have Oak Spring, Leaf Spring, Blacknoll Spring. &n RV hooked
up to water can serve as proof. We can plant 1/4 acre of rye By

. = P = - = : = 1w = = = A Ak m ——
spring and use & LHiack sgoaker nose Lo wWarer wiin 1o ger oiv BRpIing
approved.

- -k = e TR, S - =T - A ES
The 5tate EBngineer told Dale that 1/4 acre foot of water :is
o D o g m Ao E amowe  m wmoam e ake ok mkErs 36 cmweLe
ageguais 10T a walt Tiwt noRc.
Rater rights sell for about £1,5080 in southern Utah, Sam Pell and
Landis Legg have cach paid $1,000 for an additional acre foot of
water. A water right can double the value of property.

roof is due on five extensions.

Dale suggested that Ben and Wes come up with ideas on water
development.

The point system was approved by the Board.

val will work on a rental pool suggestion for our next meeting.
The member should get 50%, the office 40%, and 10% 1o whomever
rents the time,

Membere should be encouraged to
prepare a packet with a sample a
would be 3350 per week,

n " = - r oo .o - P V-
ent pur their cwn time. We should
e

L At

r
d for their use. A suggested p

. - . S s 2 2 P e ) - = 2 o 2 menn S s T B | e

Shounid we rent time for oné AHight OF a minimum oI two nightsd Ben
Con A oioo = deeacebios fakin Tentals with the traval roaneil

sSugyesTea LnatL. we agvertise S017 TEelNtdaidD Widii LT LidvEi VWiiwiivas
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Our next meeting will be April 1 at 7 p.m.

Submitted by, Karon Jacobsen



DEER SPRINGS RANCH QWNERS ASSOCIATION
MINUTES

APRIL 1. 19%3
4:30 P.M.

lowing were present: Dale Clarkson, Ben Clarkson. Neliie
Cram, Karon Jacobsen, Terry Alderman. Wes and Christy
Tom Massengale, and Dennis MclLean.

i n sales at DSR this year. Dennis and Tom wer
meeting to get approval to put cabing on DSK i0LS. They want
put two single-wide mobile homes together, put

them., with conventional roofs. They wiil &is0
foundation. Dennis is a licensed contractor. Denni i X
one would be able to tell that these were mobiles. The m
is that they will cost a leot 1less (o bui n

cabin, and Dennis assured us that t
talked about having the Board set for
wag opposed to the Board Seétiing §
members get approval from the Coun
oppose the idea of using mOTi}
Roard has the right to et
and that the Board witi i
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were opposed.
Dennis will writ
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able to use wvacant cabin time for his
n the cabins. He will paint and
seconded, and all were in favor of
a ing in Cabin #1 on Mother’s Day (he
ora Cota's time). While he is there, he pians
% the deck.
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niz and Tom would like to host a constitutional meeting at the

a first of June. People would come in campers &nd tents.
anch could 40 a cookout for this group. and the proceseds
o the ranch.
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Dovie PRdson is planning o come for the Easter wee

¥ 4
a Dbabvsitter. Christy can babysit; does Christy get paid
additional or does the ranch get the money? wWe will decide after
the Edscns leave. Wes and Christy will organize somelbing on
babysitting.

The ranch getg one deer permit this year. and Dale has a man who
ants to buy it. His name is Bud Barnes.

Judy Sherod has eight reliable horsss that the rgnch.cquld use
this year. She aiso nas Som¢ that she would like to bring Just
& £ n
L ¥] %2 -

K
to graze. It was determir he ranch ﬁill not be
rvesponsible for the death of a norse, however, we will take wvery



acad care of them. Val suggested that we set forth some
guidelines and tell her for each rideable horse we can use, she
can bring one horse o graze. We also need to decide on the
dates the horses can be at the ranch. Judy has two Sons and &

grandsen who would also like to work at the ranch this year. Judy
also has one pony and-a cart she will bring., 3She w&nts €O £ it
the saddles to the horses. and she will be here on Monday to give
instructions. Dale is wondering if ghe wants émployment. She
could decide to take her horses out at any time which would be
terrible for the ranch. She may aiso want (o trade hnorsss as &
down payment on a DSR lot.

Van Mackelprang cannot do any more collections until July or
August. We couid write a aice ietter to Curtis Cutler and tell
him we will continue to charge interest, and we will put a lien
on his iot. We will add atiorney fees and cther expensesx Lo hig
niii. We can teil him that if he does not respond within %0 days
that his méﬁbéf‘?ip will be cancelled. We need to bug people
monthiy and send certifisd letiers teo collect their assessments.
The rental packet was approved. We will charge members $15 for a
packet so they will have the information they need to rent their

Wes would like to paint headquarters 3l. one color.

[

= a work day on Saturday. day 1. Everyone should
‘r awn meat and a pot luck. We will ail have a barbecus

after the work is finished. Those who are traveling
ike to stay overnight in a cabin can do so free of

Dur next meeting will be at the ranch after the work day on May
1.

Submitted by.

Karon Jacobsen



MINUTES
SULY &, 1993

The foliowing were present: Tale Ciarkason, Ben Clarkszon, Nellie
Hoyt. Haron Jacobsen. Val Cram. Joy Jorgan. Dennis Mclean, Tnm
Massengale, Wer Huntington, Christy Huntington, and Judy Sherod

We reviewad the budget and the unpaigd hilis

Who should make the decisions? It takes hours and hours to make
all of the decigions. We nasd A paid manager it manace
everything-—the people who work at the ranch, the insurance, the
waler rights, etc. But in order to do this. we need to craate

adiditional income.

We will require daily work reports and iogs on the gas tank. Tom
suggested that Wes. Christy., and Judy each have a list of what
their jobs are.

Dennis suggested that we use employee leasing to cut down our
coste. For example, we could use Work Force to pay our emplovees.

The roads need to be graded and the cabins need to he painted
angd repaired.

¥es reported that the store does not have what peopie need. They
need things like milk &and ice recpie bring everything they
nesd, buat they like Lo buy pop and candy.

We need £o  have water all winter e we can use the cabins.
Dannis suggested uging sclsr panels to charge batteries for heat
tape to keep the water from freezing.

The main gate area still ha=s concrete hunks that neasd to ba
hauled away. 1t looks trashy and needs to be cleaned up.

Wes's main concern is keeping the refrigerators running. He said
he has spent hundreds of hours working on the refrigerators. He
suggested that we Dbuy a diesel generator and use electric
refrigerators. fe also said that the generator in the Well Field
could DHe fixed ¢to turn on and off from the ranch house by a
remote Control.

We did net hoid an annual meeting in 1993.
ing weils and getting electrzclty Lo the ranch.

iii
57 +im im phasing oul fheir power iinez. If the line could
be salvaged and we £oulid buy the poles, we could get power from
= et =]
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Wes reported that all bult ten miles of road hag been graded

We Talked aboul opening the road through the middle of ihe ranch
1o the public for access to the Forest Service land and the Greal
Western Traiil. <Can we lagally cloze Lhe iron gate? Can we make
& 161} road or <harge a trespags fee for thoss using the road?
We need to make cur =3tand now with the Forast Service. The Great
Western Trail will go through, and the Forest Service may go with
gondemnation

People are otill fishing from our ponds. Frank Swapp is one.

On November 30. 1993, our water rights will die. ¥We need to be
mindful of about 15 water rights.

Our insurance costs a Iot of money, The liability insurance is &
joke. We found out we had no horseback riding insurance last
year or this year. But we were always told that we did. We need
to contact Jeff Atllen to see where he gets his insurance, what

kind he has, and how much it is. DJur premium goes Up &VEYY
year, and we get less coverage. We do, Thowever. have & godod
agent.

The BIM is now =aying no subieasing on BLM land. The BLM in
¥anab says thai we are okay. but we nead to have Lhat in writing.
We have o do something different on the ctattls operation. ¥We
conid ailow the Great Western Trail and trade it for Forest
grazZing.

Wes suggested pultting a gate on every side road to force people
to g straigh through the ranch. Do we nesd to put 4 sSign ON

How can we make axtra money? We could do a4 ride up Lick Wash and
have a cookout, and we could take people on horseback to do a
lion hunt.

We are infested with thistie and Judy wants to take her boys and
cul 2t down.

Dennis will paint the cabins if we provide the paint. Joy said
she will order paint for three cabins.

Wes needs to manage and prioritize.

= = = 2 - - = - am . A s bl P - |

Ben will get pidg on the roofs Toy Cabins 4. 7. &and ©

we will talk to Curtis about paying his dues by taking the
interest out in trade at {C Autcs Parts.

Ty Sunassted the following 3 £ own + o BAwl NI MONay :

YUY DUy e il #5313 T TOWAMTE aviems 293 2 ;

1 Hanm smnlmrasc for mors than one vyear,

L] 31383.- e ol S — e —— 3

2. hon't go into debt.

3. 211 all of the remaining iets.
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Raron suggested that we start working now on cabin rentals and
irespans fees 7or the deer hunt.

Tra 3 P R Ty - e G N T Ra- G- | - TpeY, T, e, o .
daie suggested moving the regservations and WoREeeping e the
ranch.

We should take pictures and write articles and send them to
Western Horseman Magazine.

We discusssd the "Resd Rock Rids™ It iz a» horssback rigde thai is
done twice yvear in  this area. It costs about $£1.250 per
person. Houston's caters the food and prowvides hot showers. It
sounds like a wonderful ride. Judy should be able to put

together some rides that we could profii from.

We need to have some cookouts, the Indian legend, campfire
singing. hayrides. skits, etc.

Dennis says we need to iook professional. Wea should wear a T
shirt that says Manager.

We talked about geoling to a concessionaire arrangement where Judy
could pe independent with her horses and horseback rides, and Wes
couid be independent. They could all have their own business.

Wes wanted to know how Secure his job and Judy's johs were. wWe
told ham they were secure. and that we had Tunds budgetled 10 Day
& I TGalfa 2rmimd e, Eoe e e

LS. wE WANT whntil o Jvay.

He alge wanted to know what o deo about the refrigerators. Dale
=310 we needed to get the refrigerators fixed., Terry 3Alderman
mantinned fthatf we ralil Fast Cash in Lag VYegas or 8t, gCGeorge io
gae if they had any gas refrigerators, Wea auogested buving nsw
oneg through Sears and charging them and paving 4£35 & month., We
could alse run an add in the Pioneer Shepper locking f{for used
refrigerators.

Wes needs to make a list of things for the boys te do and keep
them busy. There are lots of little things to do--lots of ciean

up.

We aiso talked about irrigating the fieid. There is not a iot of
fzad in the field. Dale said it is not practical to water. The
system is not wvery satisfactory, But we need to prove up on the
water.

Dale will bring four ton of oat hay from Boulder for the horses,
but we need 1o buy sSome hay jocally. Roy Fool mey give us hay in
U, - - - - . - QI R TR S [ - T = e md I mle A aws
exchange for help 1in loading ha This would be A good i0D TOF
b SR T P W,

e nesd zome work reportz on the horseback riding. How many
horses are used, what fimes do we have rides, how long ares ihe
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The following were present: Pale Clarkson. Ben {larkszon. Nellie
Hovt . Jov Jordan, VYal {ram. and Xaron Jacobsen.

ial situation and spreadsheet and discussed
the $15.000 loan we obtained from State Bank of SBouthern Utah in

August.

Curtis Cutler will not pay anything on his assegsment wuntii his
iot is sold. It is not listed with ERA.

The store iz not opened unless someone wants to buy something,
and Wes did not keep the point cards up.

Judy Sherod has done a great job and would like to stay vyear
round. Dr. Sherod has some serious IRS problems. He dJoegn’t
believe in paying taxes, and the IRS came down real nard on him.
He had twe automatic rifies irom the Korean War or wWwii. The
quns were rusted and had not bpeen fired for 30 1o &40 vears, 1
is illegal to Thave automatic wea] ¢

L

¢ use. Then she wanted o send more horses and her tack. Then
; ] ! anted to bring all of her horses. her tack,
herself. her twe sons. and her grandson. We agreed Lo pay her
$1.000 per month in cash and put $1.500 towards a DSR unit.

Together the Sherods and the Huntingtons were receiving $4.500
per month. We had lots of help to get lois of work done; but the
work is not getting done. No wood is cut, no cabins are painted.
etc. Now Judy wants to receive Christy's $1.000 monthly wage
pius her $1,0800 monthly wage. Aaron wants to receive Wes's
1.000. Or Judy will do all of the cabins for $130 per week.

Judy Belected a lot for $14,500. We can charge Judy $14.3500, but
it wiil omly comt us $3,500. It is Lot 11 and beiongs to Goiden
Circie Company. Judy would earn $5.000 {$1.500 per month for six
months? this summer 10 apply towards her £14,300 lot. If you
subtract 9,000 from 314,500 it isaves $£5,3500. She weuld then
=ign 2 note to Golden Tircle Company for $3,500 apd pay them for
the 1ot This way the $1.500 towards her lot wouid not cost
DSROA anything at all,

it was not in the original agreement for Judy io have about 25



horaes at the ranch that we have 1o ¢aad. Alsn it was pot in the
original agreement for her to  have her additional familvy members
at the ranch. It was agresd that Judy would receive $1,000 pET
month and no exira compensation for eabin olsaning.

the ranch sheuld pay for the horses Lo winter them
sisd A

oth Judy and Raron $1.0080 each. We also discussed
ietting Judy stay snd have her pay for the feed for the 13 extra
horses.
Tale suggested keeping the horses in town and at the ranch and do
some trail rides on B vear round basis.
Dale falt that DSROA should buy the rest of Pool's hay at $BD per
ton. and that we should contract with him to puy atl of hia hay,

¥

We need to have a good visit with Judy and Raron and Tind out

Nellie reported that the hot water heater in t

3] ; E=

vented wrong and aiso the store ig wvented Wrong. Nellis zlso
wants to trade her Lot 102 feor Lot 159 which was Billie Terreil’s
iot.
Dale is worried about the future of neer Springa and iz gelling
worn out trying to soive sil of the problems. Wa could sell the
8,000 acres as 3 privais tatile ranch, or Lhe government may he
intarested in buying the rvanch as part of Brvee Canvyon. We are
searching every wWay we can 1o oome up with a good solurion. 1If
we had a good cauplis. it would really help a lol.

1 come up with $400,000 cash and wants

ther aroup looking for a dude ranch, and they have

The county wants to shorten the county road from ine cattle guard
T

to the Well Field. We may need Lo deed them a righi—oi-way
val mentioned the value of a iot and the timeshars at BEO/80. He
gaid the value of the association 2,000 acres is worth €1,500 400

and each membership is worth 35,000,

vaj felt that if sSomeone bought the asscciation tand, that they
might be able to gel the Foresit Service grazing hark. Dale foels
we can trade access for the Grsat wWamtern Trail for the Forest
grazing.

Daie meénitioned some evciting things thal are nappening in Kaneb.
Biaine Lundauist wonld like to do cockouts. horse rides. have
draft horses, tell stories, asd do hayrides.



‘@

Bud Barnes 1is planning a 200 room reanrt for $10 million. He
wili nave stage coachss,. coverad wageone Indians. 2ic.

There is a 1ot of input coming in from various peopie interested
in Kansb

What are our altesrnatives with DBR. The vranch is going down
hill. We nead an onsite manager with geood leadership.

Submitted by.

Karon Jacobsen



DEER SPRINGES RANCH OWNERS ASSGCIATION
MINUTES
SEPTEMBER 24. 1593

The [following were present: Dale Clarkson, HNellie Hoyt, Ben
Clarkson, Terry Alderman, and Karon Jacobsen.

We have two items to discuss: 1. The ranch during the winter
and Judy and Raron. 2. Reduction of property taxes.

Judy and Raron want to stay at the ranch during the winter and
receive the Huntington's wages of $2,002 per month. We have paid

for ali of the hay so far. Judy has about 35 norses and nine
goats. ¥e have had compliainis on dirity cabins. Thne Leliephone
runs tithe battery down s0 they keep it disconnected. Terry said
that SJudy 18 80 gound with the Thorses and the Xids. He said that
fie Teels she i3 the Dest we have had. Cur vanch managers wWEre
Suppose 10 generate additional income to provide additional money
for wages 1o pay them through the winter pale said that cabin
maintenance nesds ic be done. For example., the raiisng on #1i, =2
goor Znechk on #1, metal siripe on the vinyl Mavhe we gouzid pay
$500 tn  $AD00 par manth and put the horses in the KCR fisld for a
counle of monthe Wa cannot pay  $2,.000 per month. Dale wiil
talk with Judy.

Judy's husband. Earl. ig in prison for 13 months because of

income tax evaszion. The IRS has taken $1.500.000 in assets from
them.

Dale has talked to the County Assessor, Eric Johnson, about ithe
property taxes. They are too high. What can we say t¢ have our
taxes lowered? The tax notices show a wvalue of $11,6C00 per DSR
lot. 1Is 20 acres worth $11,6007 We discussed the difference in
value of the membership and the land. How much is the membership

worth? A DSR unit i1g now selling for $14.300. 1Is the iand worth
$5,000 and the membersnip worth 36,3047 Dale feli it 1g a D20/30
percentage. Land goes from 3300 1o §700 per acre with no water,
but it has good access, power, and telephone. TS5R has Ao powar,
telephone, OFY goold access.

When a2 iot ifs s¢1d, the State Tex Commiszsion sends cut a letter
to the buyer and aske how much he paid for the lot, We should
fill out 2 zopy of this form and send it to 2ll new lot owners so
when thay raceive their leatter from the State Tay Commission they
can take the value of the membership cut of the 20 acres.

Dale said that thev could destroy the Greenhelt protection on the
unseld units and the Asscociation land and i1l us for the full
taxes.

¥e have a meeling scheduled with Eric Johnson on Monday at 1 p.m.
about getting & tax reduction. Should we call the members and
ask them how they wvalue the membership and the land?
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Dale had someone who war interested in buying out all of the
limited pariners. bul they changed their mind. We need to find
someone elge Lo do this. 1f Jeoe Blow put in $200.0800 and fixed
up the cabins and cleaned things up and took total control of the
ranch. the DSRUOA board would be disbanded. Joe Blow would take
over the ranch: and instead of having assessments. users would
pay for the cabin time, horses, figh. and all activities. Dale
thought this would be the ideal situation. DEER SPRINGS RANCH
NEEDS A MAJOR CHANGE.

Ben suggested that we send a newsletter every month this year to
the members.

DSROA paid $500 for new tires for Judy's truck. Judy has been
paid $32.500 per month for gix months—§1,500 towards a DSR 1ot
and $1.G00 per moenth in cash. Bslot of her Tamily has been at
the ranth this Summer. and Alan & Povier, an eiectrician, has also
spent & jot of time at nﬁe ranch. Judy’'s family has been using
the cabins some of the time and has not received permission fram
us .

Judy wants to live at the ranch during the winter. She bought 30
ton of hay for her horses. Dale told Judy that there would be no
more fundg for wages until Mayrch 1, 16984, We wili pay for her
propane for the ranch house. Lut we will not pav for gascline.
We will take care of our own horses, Judy has about 22 horses at
the ranch. If she was charged $15 per head per month for six
months, that would amount to $1.250 in grazing. We need an

understanding with Judy. Mavbe we c¢an trade work for grazing.
We will work out the ]ol and $1.500 per month for six months as
p§yment on the lot internally. Ben will call Judy in and talk
with her. Judy 2iso needs to be told that if she has any
complaints about her Jjob. pay. etc. that she needs to report to
the board and not to the guests,

Raren wante to get his real estate license this winter.

A diesel engine runs 24 hours a day to provide electricity. We
could get a 12,000 watt generator for §3.300 so we can convert to
eiectric refrigerators. We now have a 20 watt Hohler generater
and & 15 watt Onan generator.

There is 2 1,500,000 worth of inventory at DSR to be sold. At &
20% comemigsion, this eguals 2300.000 in commission. Plus there
are thousands of dcliars to be made with resale lots, But the
cabine and the ranch peed to maintained and rapaired in order
to sell the lots. Karon suggested that we =211 one of the lots
that DSROA owns for $14,.500 io get =mome money to de  the repairs,
painting. efc.

Submitied by:

Karon Jacobsen



(@

(@

MINUTES
NOVEMBER 30. 1933

The following were present: Dale Clarkson. Joy Jordan. Val Cram,
Ben Clarkson. Terry Alderman, Mellie Hoyt. and Karon Jacobsen.

We discussed the need for new ranch managers. Cleaning cabins is
hard work, and it takes a lot of time to clean them each week.
We need to hire someone who can and will ciean effectively. it
is important to hawve CLEAN CABINS: We alsc need somecone who can
supervise activities and take care of the horses and do the
horseback rides. We need a strong., stable couple to run the
ranch——an overail person {couple;. Haron will find the name and
address of the couple we mei before who were from the Hurricane

Tom and Harrietl Hassengaie. who are iliving at the ranch, would
iike to have the Jjob of <cleaning the cabins a&and doing the
maintenance work for $1.0030 per month.

We need to have organized activities on a year round basis like:
archery. shooting, photography, knot +tving, a petting zZoo,
leather work., stc. We neasd to  invite the peonle from Kanab 1o
bring their families. frisnds. grandchildran, visitors, stc. to
enjoy the activities we have at Deer Springs Ranch. Deer Springs
could be a fun place for the local people. Qur activities need

1o be consistent so people can count on them.

We are in the same position this year as last ysar with $10,000
in past due biils. wWe stiil have people who owe past due
azgegsments. Karon suggested that we call CMA {a colliection
agency; to coilect these old assessments. Val said that they are
very tough and that they get right with it. Val said that he
would contact CMAR in St. George to see what they would charge to
cgilect our unpaid dues.

in order to collect some money to pay our bills, it was suggested
that we cail &rt Trimmer’'s daughter again and =ee 1[I ghe 8tilil
wants to buy Aprii. It was agreed thai since Judy is using alil

£ her horses and none of ours and because Princess has a bad
foot and Princess Di gives peopie problems sometimes. that we
would #2211 the horses 1o bring in some cash. DEROA only has the
twe mares and four c¢olts., Karon said that she would seil the
horges, but they had t¢ be brought +to town first. it was aiss
suggested that we take them to the zuction.

Richard Childresz. who owes thousands in unpaid assessments and
who is a limited partner in Deer Springs Ranch. has written a
letter to Dale about getting cut of DSR and finalizing things.
He wants Dale to solve his problems. Dale needs fo find the fLime

and try to heip Childress.
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We discussed paying Judy $500 per month with her horses, pul many
of the board members didn't think that was encugh. Last year sh

e
received $1.000 per month in cash and $1.3880 per month as &
credit on a DSR  unit for six months. We thought Judy could earn
extra money by doing horseback rides——day V1aﬂs, overnigbt 7ides
for members as well as for anyone who wouid be interested. This
would also bring in extra income Lo the ranch. We will use this
as a guide for wageg and talk with Judy and Raron to get their

heip and opinion.

We thought Judy could stay in the bunkhouse. and Asron and his
wife could stay 1in one of the bedrocms in the Zarden Cabin. We
would algo give Judy oy Raron a $1060 a month truck allowance

e thought that Vance and Diane are the kind of people who could
go the boat and travel show next year o promote the ranch.

. oQutfitters, a profassional outfitter company from New
Mexico has bought our deer Qermlts for 1994 and the next five
e which i# a total of 4 tags at $2,500 each.They paid $300
dﬂﬂn for the 1994 tag. They paid half down ($1,250) on the other
three tags on January 13, 19%4. The down payment on the three

tags totaled $3,750. This does not include any cabin rertal.
This company will post the ranch, police the rarcu, ané patrel it
during the hunting season. They have a $2 miilie insuranc

P

&
policy. DSROR owners who draw out can hunt on the faﬁéh but
others cannot under this agreement. There i3 a gquestion oOn this.
and we need to clarify it.

on December 20, Dale iocaned the yanch $5.60C ts pay 1iis
outstanding bilig. The %3,750 from the deposil on the deer tags
was paid to Dale as a loan vepaymeni. Since DEROA  i=s charging
Dale i8% interest on his unpaid assessments, he charged DSROA 18%
interest aiso. Dalée has loaned money o DSBOA in the past and
has hot charged any interest.

We nmed +o Send Brent Rehinson a istter on getlting the fences
fixed and repaired this year

Bohin Wilrcoy has =iy sets of bunkbeds for sale. Patsy said that
they are a gond gquality. sturdy bed. He wants $i0G0 per sSet. We
cmald put these beds in Cabins 6. 9. i0, and the Garden Cabin.
Wo will nead to go to the ranch and see where they would fit in
tha besf, Ben m@taoned that we buy the beds. Karon seconded the

Joy motioned, Nellie seconded, and all were in favor of setting
the 1994 assessment at $350.

Pale and Karon met with Eric Jonnson, ihe Kane County Assessor,
and were able to get the 1993 praoperly taxes dropped by aboul %23
par lot,

Bubmitted %?,
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