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CIERFNT ASSETR
€ash 5 453
Tatal Qurrent Assets ¢ &%3
PIXFD: ASEFTS
Ranch House ¢ 25,000
Furnishings 3.000
Bunk House 11,0006
Furmishinga £, 006G
Barn 11,000
Perconal Pronorty 3,000
Egquipment Shed 53,000
Machine Shov 3.000
Personal Property 4,080
Tack Shed 3,000
Tack 2,000
Granary £,000
Cattle Scales 1,000
Corrals 16,000
Weil #i 3,000
GEnersLor 8,000
Q%ll 42 :,%ﬁ%
Windmsll 2,4
Well 23 -
Windmilli 2,500
Six Pish Ponds & Reservoirs 24 6066
Cabin Spring & Water System 5,000
Other Wells & Water Rights 150,00
Redl Property See Schedule "A" 2,000 acres @ $500 1,000,000
Equipment 31.600
Livestock 1,500
Lots 6%, 74, 753, 106 58,600
Cabia #i 25,000
Furnishings &, GO
Cabin #2 25,000
vrnishinge 5,900
Cabin #3 23,000
Furnishings & 006
Cabin #4 25,500
Furnighings 4,000
Cabin #5 14,000
Furnishings 3,000
Cabin #5A 14,000
Furnishings 3,000
Furnishings G, GO0
Cabin #7 25,600
Purnishings 4,000
Cahin 48 25,4000
Furnichinge £,000
Cabin #% 253,000
Purnichings 4,000
Cabin #16 25,000
Furnishings 4,000

Total Fixed Assets $1,§31;5Q9
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DEER SPRINGS RANCE JUNERS ASSOCIATION
MYNOTES
JANUARY 3, 1992

The meeting was held a2 the ERA office and hegan at 4 p.m. The following board
ragent: Dale Clarkeon. Oncar Rohinson, Val Cram, and Karon Jacobsen.

Dovie Hews snd Gene Purvis would like to manage Deer Springs Ranch and become very
involved. Doyle and Gene both heve impressive backgrounds. Dale has also talked
with Kevip Laney about maunaging the ranch. Howaver, Dale is a jittie nervous abhout
Kevin moving his family out there. Dale would still like ro have Kevin's bird farm

at the ranch. Dsle said his first vote would be for Doyle and Gene and not for
Kevin.

The people we hire will have ro pur in enough hours to know where everything is.

One of the things Dale hopes for is that Doyle and Gene can become involved emough
ro know all about the ranch and they will have long-range plans and get deeply
involved in the whole project. Then we can build & bigger program. Doyle and

Gene will be involved in promotion. Dale would like for Doyle te get his reai ‘egtate
iicense. DSROA cannot pay enough money to get somecne excited, Addirionsl income
needs to be produced.

Doyle and Gene would like to put in a small store. We can leather good classes Ior
kids; archery classes; archery bowling; archery golf; throwing TGpes-—E0pe & post
and keep the rope; we need maps on trails for mouvntais bikes, hikiﬁg, horaeback
riding; cookours and closed pi: barbeques; team and wagon for hayrides; ski and ri
shoot. We can inviie car clubs and horse clubs {Crow Wing Riding gr”’ £} to use th.
ranch. Doyie and Gene would like tﬁ put the stors 1 sxist

saddies in the same area. They nee ta brimg im 2 plan fc: the stors rcasfrnztisa
and store inventory. wWe need to install aome new ki:chiza posts in ¢

gfﬁés the area between Lhe cow palace and the ranch house. They s_ed
of small animals for 1992--goats, shesp, cuickeas, gepEe; fabhit

etc. We alss meed to put up sigome gleng t 3

work with us on this,

Doyle and Gene will be invited to the mext meeting and they are to bring & good plan
with them. WHe pesd tn be thinking of what kind of a deal we can offer to them.

They would 1ike to have $2,500 for store inventory amd $2,000 to renovate the store.
They would alsoc like to finish Cabins 5 and 5A or they can use the marerials in these
cshing {windows) and some rough cut lumber for the store. They also want an
incentive money-wise to make thelr program work. Dale mentioned to them that some
of the limited partners may want to sell out and that Doyle and Gene should look
toward being a limited partner. Dale thinks he can see a way that this could work

if they can make rhings click.

Bud Larturner wants to mesnage the deer hunt. Dale has met & couple of times with
Horm McKee of the Utah Fish and Came Department, and he will probably not allew
DSR to go on & Posted Hunting Unit. The Fish and Game Department would iike for
us to plggy-back on Heaton's Posted Hunting Unit. Bud Latturner ig grill working
on this, and he is still very interested if he can make ir work.

Where are we going with the rancn and are ve going to expand’ Val spoke about the
expanded program. We would sell an assotiste membership only==nic 1aaé guld ke

incivded. e talked abeut usimg the Hillar Place for z swimming pocl, temmis cowrts,
and cabins. We eould sell an associate membership for $3,500 to $4,000. This wpuld

only be for one week and they would ba charged half of the zonual assesgment.



USRUA neeas to cnarge every memoer & 350 kransrer fee when and if 4ney sell dmeir

unit.

Ogcar noticed that there was some new cookware which has never been used In a cloger ™
benind the bunk house, and there was some wadded up iivem in the other clioset. We
will check this out. - -

There ate still five horses at the ranch, and they are im good shape. We do meed to
towEs. that they could stay at Sherrill Young € Hga
thiz year for oo charge but that the fenmce nsedad to be rapairad. Dalz sugzested
that they go to the Ranchos by the farm parcels for the winter.
We can have an addirional line instaiied hare in tha offjca 20 the talsphone at tha
ranch will riog in the office and at the raunch. Lippiocotts have sigoed the contraect
with us for $120 a year. Oscar will get back with Randy Cram on the telephone gystem,.
Deer Springs Ranch also needs a power line 8o we can have electricity at the ranch.
The BLM recently sold telephone poles for only $2 each. If we would have known
about this., we could have bid on them. Energy Fuels may take down some of their
power linas at one of the mines. We need to check this sut.

We reviewed the idea of a remtal pool. Feople will need to first pay their asgegsments
before they can put in for the rental pool. This needs to be done by March 31.

The praceeds will be divided and appiisd to their next year’s dues. Lydis Johnson

may take resevaciona for all motels and DSR this yaer, 1If we do & rental program, we
will need to have more printed materisl. All summer Kanab TV Channel 12 will do

local advertising for one hour——fyrom & to 7 p.m. and from 9 to I¥ p.m. There will

be a little tent on every TV in every motel which will say “NATCH CHANNEL 12 TO

SEE WHAT TO DO AND SEE IN EANAB®. There will be an add about Deer Springs on this .~

program. Some oid fiims will be used and Daie White will edic them.

Dale thought that maybe the iimited pariners would heip to identify five DSK iots
Which could bé £0id with half ¢ the Procééds going £o DSROA and haif €6 Che Iimited
partmers.
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We had 2 big diecussion on raieing the dncessmen

duas higtory and this iz what we found:
1980 - $ 50
1981 100
1982 200
1286 225
1987 250

If we raise the 1992 assessment to $350 this equals z 297 increage in five years or
5.8% per year. Val motioned to raise the assesement te $350., Oscar seconded and all
were in favor. Karon suggested that members be told that they can make thres -
monthly inefallments——January, February, and March--but that all assesemente are duc
in full by March 31. In our newsletter, we will need to explain why the assessment
kas been raised--telephone and water development.

Karon talked to JoAnn Bean abdut heér lot being deed to the ranmch. She called Jim

Bean and he agreed to sign the deed. )
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We agree that by the end of t{he second year, we will show =z incresss over
the 1591 receipte of $74,700 (which is £14,940.00). We will show a increase
Bach year thereafter which will also be based on the 1991 receipts of
74,700, which equals to a 100% increase in 10 years or a total of $149,400,
This does nol inciude any additional mexbership fees over the $250.00

level charged in 1991, 4s iong 25 these conditons are met @bne & Doyle
willhave optien ¢f retaing pusitlon as mgrs. of D.5.R.

Deer Springs Ranch Qwners Asscciatisn

8gree to pay as compsnsation for said agresment %o Duylec Haws and Gene Purvis

20% of net receipts over the 1991 recsins {§74,700), This doss
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additional membership assessments over 1991 levels nor does it include any
changes in receipts that is not contrbllafla by 45 such as drop of sattla
operations, interest receipts, or miscellameous projects, but does inciude
profit or proceeds from all new programs and activities such as store and
restaurant or ranch facllities. We retain the right to see all recorde to Eiﬁi
verily receipts of money received., In addition to saild percentage as said
compensation, Doyle Haws will receive $1,500.00 per month base.sala:y.
Doyle will be smployed fulltime with 2 days off rer week, Gens Purvis will
receive as compensation §1,000.00 psr =moath as base salary. Gene will be
employsd partime to start; working three L owes#hal?f days per week and will
continue fhis scheduyle uniil such time that he wishes iz becoms smploysd
fulltime, at this time his base salary will chenge o $1,250 per month and

Doyle Haws will likewise change to §1,250 per month,

The 20% compensation paid to Doyle apnd Geme will be divided, £0% fo Doyle
and 40% to Gene until which time Gene decides to become employed fulltime,
The percentage will then be divided 50/5%0. £ & - L R y ]

L.

¥e reserve all rights eligible 10 anyone else regarding finders fees,
incaniive PWT"‘“S or swaedc
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om cabin rentals over 199Y levele i3y o8 put in a Epesial

ount will be used for 8pecial ransh speralting expense; such
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wmised pr d8 ¥111 Bs transfarnad i -
braceads w11l be transferred te recelpis under cabin rentals, A draw

o ire the = S
n this account w1l Tequirs the sigpature of Dale Clarkson and/ep Do-

Haws or Gene Purvis,
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DEER SPRINGS RANCH OWNERS ASSOCIATION
MINUTES
FEBRUARY 7, 1882

The meesting was held at the ERA office and began at 7 p.m. The follow-
ing board m-mbexs were present: Dale Clarkson, Val Cram, Nellie Howt,
and Ka_ﬁn Jacobsen. Patsy Clarkson, Doyle Haws, and Gene Purvis were
also in attendance.

The minuts of the January 3, 1992 meeting were read and approved.

Jim Bean's deed was returned to DSROA and it has been racorded.

Kevin Laney is too committed inm St. George with his bird farm 1o come
1o D8R.

We have not heard irom Bud Latturnsr for a while., Norm McKee from the
Utah Fish and Game uegar;ment said that we are toc late for this year.
Next year we may be zble to gb wiih ihe Brinkerhoffs or Roy Mackeliprang
with 4,000 acres in Sijide Canyon. A1l of the land must be contiguoug—-
Tinny Canyen and Mill Canyon. We will put in for the draw again this
year. Doyie Baws may be in charge of tke deer hunt for 1292, There is
also a professicaal hunter in Wyoming by the name of Larry Moore who 1s
interesied in doing the hunt. Doyle said permits should sell for $4,500.
Deyle znd Gene honght a horse for $200; its name is Thunder. They
hroke and rode it in one day. They want to use him for kids and to
pull carts,

aund

21s has pot talked to Lyadia Johnson yet about renting cabin time.

i

A lot of work still has to be done on the TV advertising. Dale suggested
that we put the DSE video in stores to be rented cut or seold.

¥e discussed the 1882 budget. Should we charge for water BOORUDS.

Sa o

Can we deed water on a deed for undeveLOpeq or aeve19996 wailer?

The State Engineer will not extend water righis for DBR. butl he ®ill
extend them for Roy Pool if we give him our water right. Some water
water rights need to be moved and some apangdoned. %e discusssed waler
hookups, water rights, fees, construction, delivery, and tesiz of
pumping. We could charge a $500 hookup fee. This wmould be only for
those who wani water to their 1ot.

The Cdell's know about ten couples who wonld like io park their RV's
teT 5 week at the ranch and do miscellaneons work like building and
creating things in exchange for letting them bgve free RV spacs.

¥e are short on horses and Nellie s8 he may have two horses that
could go to the ranch.

1p said in order to keep the fish alive in the ponds on a year-round

Doyl

Doyl

basis, we need te install a pipe in the pond to get air in the water so
th

Dale reported that the South Central Telephone Company is in the process



of running & fiber optic $2 millicn telephons line through DSR to
Cannonvilie, ¥e could hosk up to this line for zbout $500. The
system we have ordersd through Randy Cram iz on hold while Spouth
Centrel ig making their finsl plang. These plans should be confirmed
by March 1.

Doyle and Gene reviewed their plans for the summer. It sounded as if
they did not have the members interests and activities in mind. It
appeared that they were thinking more of generating income from the
general public and not DSROA members

We asked Doyle and Gene fo leave so we could discuss their pians,

We talked about what we would require of them:

1. Members are #1.

2. The ranch needs to be covered seven days a week and 24 hours a day.
3. The cabing need to be clean {they may need to pass inspection on a

weekly basis and we should give them a 1list of cabin standards).

4, Have a good stack of wood at sach cabin.

5. Welcome the guesis.

t. Pump waier.
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9, Pix the deck 0n #1,
10, ¥2 need gome DESH signe pogted slong the rosd.
11, It is their responsibility to make things work,

Dale suggested thal we give Doyle a 1/2 interest in Lot 106 and Gene

a 1/2 interest in Lot 106 {8302 per month for two years = 37,248) as

a bonus or incentive,

Val motioned for a more detailed proposal from Doyle and Gene for the
members at the ranch.

Submitted by,

Karon Jacobsen



DE¥ER SPRINGS RANCH OWNERS ASSOCIATION
MINUTES
MARCH 13, 1992

fpllowing were present: Dale Clarkson, Rellie Hoyt, val Cram, Karom Jacobsen
at Clarkeon, Larry Moore, and Jack and Fola Reed.

Yo reviewed the job descriprion with the Reads. Jack and Wola wili statt work on
Mondav. March 16, and Mike and Lori Reed will start on Aprii i.

We need three sets of sheets for every bed. We need to have a ¢ount on the sheets
50 we know how many to buy. The cabine need to de invenioried and the twe stoTage

sheds in the bunkhouse need to be cleaned out.

¥aron called on the price of gasoline. 5She cail
last year at $1.14 a gallon. This year ithe prl
check on the rules and regulacions for the gas

e we got gas from
.14, ZXaros will g8ilso

Karon will alse taik with Jack Tatum abost fixing tack and shoeing horses io
exchange for cabim time.

Larry Moore ws imtroduced. Lzrry, Boyd Hall, and Woody Bachman entered into a
4 N

contract wiitn ERA 1 the remaining 100 lots at Deer Springs. They have had

a good Tesponsz but becsuse of bad weather they have not been able to show the ranch.
They have advertised im Las Vegas, in a sportsman magazine, and in Les Angeles.

Their msin comrern is road maintenmance. They are looking for a blade for the ranch to
usa.

Tha nnly complaints we have had sbour rhe $350 assessment so far is rhat two peoplé
now want fe sell their lots.

Val commented thar the shower curtains are too narrow and nead to be changed. He
also talked about the Adopt a Cabin plan.

Terry Alderman talked about doing a photo seminar at thé iauch at the cost nf £150.
Sandu gave 40 acres at Deer 3 ringe to the 1S Church geveral geavg gen, These lots,
and © v

& and 7, have no memberghips. These are ugly ivis
in Lick Wash for a scout camp op a stake basis.

Doyle Haws and Gene
Dale said to go ah

te help buiid fﬁé
store, because th
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2 would 1iks tn gat gome mountain bikes and estabiish the archery golf activity.

Mike needs to get some peacocks Irom .Jet Mackelprang. He should also run an ad &
ges if we can get some chickens, ducks, a lamb and a goat.

Pale motioned to nominate Larry Moore to the Board of Directors to fill Bill furl's
term until the elections in June. Rellie seccnded the morion and all were in faver.
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Nellie motioned that in order for board mempers
that they must attend seven out of 1Z of & Wwa&jsT

would be retroactive to January, 1%5Z. Wal zeconded snd nll were in favoer.
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Larry Moore is selling the unsold units for $14,950, and this will incude the $330
assessaent,

Dale has talked with South Central Telephone Company. They are about to begin
ingraliarion of rhe lines. 1Ir may be summerrime before we get a phone. Dale wiil
talk directiy with Dan Spencer to find out meore details. With this company, it
would only cost about $500 per hookup and $i0 z month versus $i00 3 month with =
radio phone. We could have two phones--a company phone and a phoune for member use.

He reviewed the budget, and Vsl motioned that we accept it. Karon seconded and all
were in faver.

Dale gaid that we need thras groups of iocks ail keyed a iike.

Larry Foore wonld 1ike to dam up DSR wash and make a big pond.

Leaf Spring - Val Cram

Gabin Sprimg - We can have all of the water from this spring to water one acre of
of the ball diamond. We need an affldavit from Val on work that was done and the flow.
Oak Spring - Kimball will do nething or Oak Spring.

Black Knoll - Dale White and Benny Jordan can do an affidavit.

Slide Canyon Spring - Affidavir - Benuny Jordan

Opper Slide Canyon - We get 4 gpm.

Lower Slide Canyon - -0-

Lower Gravel Spring — It is on private land, and we need to file for an extension.
Upper Gravel Spring - Has been cancelled.

Bear Sprimg - Has been cancelled.

Crawtord Spring - Has bHeen cancelled,

Pipeiine Spring - Has been cancelilied.
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ger wa
rinkler ayatem and plant a field. We will get a contract with him to protect our

-

interest. The State Engineer is not aware that we will get hali of the water back.
Dale wants to keep Lick Wash.
The fish ponds are okay and don't need to be filed on.

Our next weeting will be om April 2§ at 7 p.m.

Submirred by,



DEER SPRINGS RANCH OWNERS ASSOCTIATION
NIRUTES
MAY 9, 1992

We met at the ranch on Saturday moruning. The following were present:
Dale Clarkson, Val Cram, Oscar Robinson, Terry Alderman, Nellie Hoyt, Karon Jacobsen,
Jack and Nola Reed, and Mike and Lori Reed.

We talked about horses. We only have four horses and Mike has two. We need to
put an add in the paper and see if someone will iet us use their horses this

season. We may need some new saddles or have some repaired.

Mike would like his children to be paid for working. Karon will call Job Service
and see if rhere are any restrictions on paying the kids {or ranch work.

* will check on a trailer te pur che generator on,
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The roads are inm bad shape and need some work dose on them. wWe could use the
Suburban to pull a draz on the roads to even them b, The roads really need

to bz bladed. Clark Lambd =ay be t{oo busy to do it this vear. ¥Nolan Button will
charge $45 per hour and Dennis HacDonald zave us a 85,000 bid., He would mot put
in any culverts but would just do 2 dip in the road.

They will begin constroction on the cotnye shnnt May 12 They will use the tool
room gnd open it to face the barn,

The teliephone has been ordered from Randy Cram and should be instailed in about 30
days.

The couch in the Garden Cabin and in #3 need to be replaced. Cabin #3 also needs
a chest of drawers.

Dale wants everything that is loose in the headguarters area to be put together in
one area along the fence so all you can sse when vou drive in {s the buildings.

4

e taiked about the condition of the tractors., The green one is in second gear
nd the red one has a wiring problen.

13

i

ne Interpaiional is not worth much--rthe rires are worih more than the vehicle.
The Bunkhouse Testrooms have been Tixed.

he irrigaticon pipe 15 broken gn as

i

ike needs pore Dubch ovens for cookownts.

Mike needs to gei a2 good supply of wood for each cabin and a general supply of

HBYEE 2

wood to stere at headquariers.

Jack is working on redcing all signs. We need one at the [ish pond to remind
people of the fishing rnies and one at the Junction.



1f g nonmemb ig u
1f DSROA rents time
rhares.

We need a first aid kit for Mike.
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Jeff Allen is interested in doing overnlght rides, cookours, and liomn hunts.

Mike needs to keep charrs and calendars on many different things—horseback rides,
how many days the cabins are occupied, how many hours the gemerators are rum, how
much oil do they use, ard when the oil and filters need to be chenged, ete.

Mike needs a supply of maps and sales packets.

We need activities such as horse shoes, gkeet shooting, archery go

vollieyball, «tc.

Larry Moore wil
have a D3R boot

1T, 3 - E ok o]

¥e have twe old pioneer cading tha
]

The ¢ld cock stove could be put in

Mnls is concarned shout Prince and would like him taken off the ranch.

be going to the Hule
showing DesT Springs

-

7, baskeiball
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i L&B3 YSE&s On June 11, and wiil
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ed up so people could stay in them.

Dale said

he would like to leave him there for a few more days to service Princess Di and

then he will take him.

There is a leak in the lower warer ranks.

it needs to be replaced,

Mike wiil see if he can fix it or if

We are working on a revised set of bylaws which would include a water compauny.

DSROA members would receive a half acre foot of water.
their own well, hook onto the system and pipe water to their lot.
They want water this summer.

will be up in two or thres weeks.

on a policy-—do we charge monthly fees, hookup fees, efc.

acre feet of water.

Mike prepared s delicious lunch of Duith ovem

it was agreed that we Should g
and he would Tecelve this a3 ©

yve Mike 3100 3z montk for the =us

Karon Jacobsen

They could either driil
The Leggs

¥We need to decide

The ranch has 800
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potatoes and chicken.

5]

%

nf his pirknp,



‘@

@

DEER SPRINGE BRANCH OWNERS ASSOCIATION
NINUTES

JUNE &, 1952

Those present were Dale Clarkson, Karon Jacobsen, Jack and Nola Reed, Jgeéﬁki- ;ﬁg&fafﬁ

The Ammoal Meeting wiil be heid on June 27 from 7 p.m. to 9 p.m. ar the ranch.

We will not have a dinner this year, but we will have watermelon as a tefreshment,
The main topic for the agenda will be water development.

Jack and Wola Reed gave us the followinmg report on the ranch:

They think we have enough horses for now.

Mike found two saddies in The corner of rthe tack room covered with dirr. They are
in pretty good shape.

Tebin & is now ready. It has a new kitchen sink, the deck has been stained, and
twe bathrooms sre workisz, It does weed & new vinyl 1007 in the Ritchen.

A1l the refrigeraters are now working.

The derk on Cabin #] neede to be fixed, The new generstor we gor frvom Dale ¥Whizas
can be used to fix the desk.

Czbin #2 has been restained on three pof the putside walls,

Cabin #3 needs 3 new !_:11_1'_511,1;1 and a new doo

r.
x4 w d

So far the only exaense has been recentacle boxes, the window, and a door for about

$250. The generator can aleo be used as power for the store. We may buy a sky

light for the store for added light., The srore should be finslhed in about ten days.

We may go through IGA for some of the srore supplies. We can ge: cameras and film

from Terry Aldermam. Leather kits would aiso be a good item to carry. We have some

of Leslie Clarkson's art, Indian jewelry, fishing poles & tackle, trail mix,

food, batteries, etc. Good records need to be kept of both buying and selling.

He need two more notebooks for the cabins. We need a gas light by the bulletin

board and one by the store. We should also have baseball and volleyball by the

fish ponds. We need to have 2 barbeque and picnic table at every cabin,

They are s£ill using the Cow Pslgce for linen storage. They have bought some crib

shieets and clieaned out the siorsge next [o fhe bunkhnuge, The dirry linen is kept

in there. Jaek way bulld some shelves in the store for limnen storage either ail
of the time or just In the winter. The garden is bemuriful and growing good.

- Py =i mama e e Froas - = - E3
The new directicnal signs look great. ¥He nesd four or five more sizgns. We need
gne coming from Alton sad Slendale and one by the Lanoonville rosad.

Cothern has fixe 2
for each generator. The ggw ggggrazgr may be ;sgé at Half Moon Regervoi

Wae have had a lot of rain this year, and the grass is green and tall, but the lower
fish pond is still nor full.

Nolan Burion has a rpad grader for sale for $4,000 delivered.

Two have complained about the assessment being rvaised to $350--Kurtis Johnson and
Tom Davis (Tom Davis later changed his mind and was happy about the {mprovements
at the ranch). We will gend a letter to all delinquent members on thelr assessments

and tell them we will turn them into the creditr bureau if their asseggments are ne
paid. Curtis Cutler should receive a letter from an attorney.
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The ranch managers have not seen anyone fishing illegally. However, Terrance
Hunr from Page owes a large assessment. He rented rime and rhe next week he was
back again to fish.

We need to develop a poinrt system so fishing and horseback riding won’t be misused.
Also the smaller cabins would take so many points and the larger cabins would take
more points.

Firewood needs to be cut and hauled. The wood that isn't put at the cabins can be
stored behind the ranch house.

Evarything has been ordered for the telephone.
Rentals need to be pushed. Jack has made a vacancy sign for the ranch. Where should

it go? People may want to use credit carde for cabinm rental or in the store. Karom
will check with the bank and see what we need to do ro use credit cards.

Ranch managers need to keep charts on The horseback rides, management chattis,

gas charcs, generator charis, cabin eharis. The charts can be dome on a calesdar.
¥e may be able to use the off season, vacant tipe for youth programs Lo naslp the
tanch maks money.

¥e alac need 2 big hall or lodge to scooemodate lorgs groups.

1

¥e need more larpe maps so sach cabin will have one on the wall, Dale said that he
would have his rhildren make some ney maps.

We need to have activities that will give people something to da such as: archery
g0lf, the Indian Legend, mountain bikes which could rent for 310 a day.

It is important to get the rest of the units sold. It wounld be good ro have an
open house at the ranch this year. Dale could give a trip to Mexico for a good
referral or z 3500 referral fee for a phone number rhar pans out.

Royce Young could serve as a good activity director; Brad Millet can do cookouts
and entertaining; CGary Dameron from Page does exciting wildlife wideos.

If we don't prove up on our water we will lose it. 1In the fall our water rights
are dead if they are not proved up on. We need to change the bylaws so thar
everyone will have a half acre foot of water with their membership certificarce.
1t would then be their respomsibility to keep the water or igse ir. Then they

can drill a well or get togerher with others in their ares o drill a well.

¥al is working on the warer at Jonnny Arown and Dale White wanis to develop some
water, We can prove up on water by growing a crop or using it iam a wome. TR

all of the water will stay in DBRCA name. The wmewbers will have a gertificate,
but this way if They dom't use it they won't lose it. The associarion will usse
it. The water meeds to be changed o pecple use imstead of cow use. Leef Spring
{5 mot proved up on. It neads to be cleaned cut and have the water fome out of 2
pipe and sprimkle once o prove up.

¥olz haz besn pointing, working in the gerden, and making gnilfs and matfrass pads
fnr the oyibhz, Lori works in the garden, takes care of the animals. does vard
work, and plants flewers. Hathan and Shane turn the water off and on at the wells,

helps vich rhe store, and mows the lawns. Christi wants to make cookies to sell
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pg cabins fixed up with new windows and new roofs.
hen uss the meadow cabin.

= two 1o

1f we can get the greder from N

The following is a schedule of our draws for the Paunsaugunt:

1992 - G
1993 - 1
1994 - 2
1995 - i
We should get another draw for the 70 acres of aifalfas for deer damage.

We we will work on getting some money for Hikes four kids for the work they do at

the tanch.

1an Burton, maybe Darryi Johnsom could run it for us.
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DEER SPRINGS RANCH OWNERS ASSCGCIATIOR
ARKUAL MEETIRG
JUNE 27, 1992
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The following people were present: Dalie and
Alana Robinson, Karon and Steve Jacobsesn, ¥a
Alderman, Kevin Johnson, Landis and Rhohana Leg
Naacy Bowen, Mike and Lori Reed, and JacK and
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Mr. and ¥rs. Legg want 10 bave waler piped to their Lot #141. They are
Moon Reservoir that they could do this. The Board

close enough to Hal
needs to decide on
T

fea--$500, $1,0007 Should we have a monthly
e should put in their own pipeline and at

Oscar Robinson suggested that we get a waier truck and deliver water

+o each lot. The member would need to have a storage tank on their 1ot.
They 4o this at Cedar Mountain and charge a delivery fee, A water iTuCK
of this type would also be good to have for fire proteciiomn.



The water r1g ats will always stay in the name of DSROA. However,
mbers will be given 8 helf acre oot of water to use on their lot.
nose members who will not be using their water or who are nolt ready
to use their water will net be in jeopatrdy of losing it, because the
ranch will use it.
Also, when we rewrite the Bylaws, we need to add that voting can be done
by proxy for issues and elections.
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shout a rental pool. It was suggested that the peo
gch year instead of March 3i. The Board need
ime zg get this program written up and Tinalized
sne week or both of his weeks. Toes the Iir i
ve his time rented first? Or do we pat ever
the end of the year divide 1% all up evenly?
applied to the members next year's assessment. Also
ﬁat 40% of the rentals would go to the members and 80%
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he Ranch.

You can rent out your owan time, QT you <an

give your time to others to
use. Anyone using your own time bas all of your g:iv1leges——horseback
riding, fishing. Rental only from the reantal po 1 only has cabin
privileges. These people would have 1T pay tn fish and ride horses

Some people resent payln ihe
come and enjoy the raunch each
are some guests who 1ike 1o T
to fish all of the time., 3Some peo pie sgt 1arze cabins and some have to
]
t s

same ugsessment &8s those who are able to
n they cannoi CONe. Also there

be satisfied with a small cabi ven if they have a large group. Lner
system SO everyone would be equal. if
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o points. they can purchase additional poinis,
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Our telephone should be jnstalied in about two weeks. 1t is a radi
system von can talk and listen at the same iime. Yo
ust 1ike a regular phone, The telepaone number will
so it will not be long distance Irom Xanab
will be a great help. I will be nelipiv
0 get messages back and forth, apd in OUr TEL
hle to be notified if someone has 1efi in the [
n send somepme out at s momenis notice 1o rent
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unty does a good job of keeping the main road open. ¥%e would like
to be able to use the ranch more in the ofif season. we wonld like to
s it earlier in the season and later. The sSprisg snd fall months are
peautiful. Some may even enjoy coming in +he snow or for Christmas
gand Thanksgiving.

We discussed a small problem that wc are havi Some people are staying

n
ng.
in the cabins and using their privileges and then they come back later to
fish or ride horses again. This is 2 small problem, and we feel with a
point system it will take cave of iteelf.

h

Some people 1ike to Tish and £ieh anpd fish. They 1ike fo use & catch
and release program, but we have to be very careful that the fish don't
die. You can 0Bly ©Se fiies ang lures. Also, you cannot touch cne

trout with yourt nands or they will die. The hook needs to be remov ed
just getting 2 neld of their lip. If a irout swallows halt and you pi
the hook out, it will kill Lim. A sign needs 1o be posted describing
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bout purcnas;ug a grader for the ranch so we can do our own
6ﬁe for sale in Xanab for $4,000. If we had our own, we
d when they are wet. It is impossible to smooth out
ﬁa are dry, and it is difficult to gei someone out to
ions are the best to grade the roads.
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n under Cabins 6, 9, and 10. They would look
£ nmhlng would not be exposed. Mike may be
& when the ranch is not so busy,
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Jack Beed has made some new =i t res ice. We should have
some more in different locations and mavhe put some on private property
advertising the ranch.

Rick Bowen suggested an Adopt A Cabin program. Ei likes
stay in #7 or #8, When he comes, he likes to brin
canzn to 1mprove it; and 51nce be makes 1mnrave ment
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OUil and benefit the ranch. 1t was brought up that in the past
Hal work aay where members came and spent the whole day doing
Cis around the ranch. A 1ot can be accomplished on a work
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bins at the ranch--one in the meadow and one by the
C Be# these cabins restored. They would be fun
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The Odell's know of people who live in R¥'s who are igoking Ior special
places to stay, They will stay 2t the ranch for Iree; and in exchange,
they will de work and help arcund the place

Mike suggested that we have a Mounta Man o b
Tifle range {(trap shooting), ste. to earn more moncy

&), the ranch.
The Paunsauguant is the number one Irophy hunting mrez in the worlid.
Larry Moore is at a Mule Deer show la Las Vegas tonight., There is ano
r

Landowners permits sell from $2,500 to $5,000. Last yes
for the hunt and sold our permit. We did not draw out t
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We counted the votes. The election went as follows:

Dale Ciarkson - BD Kevin Johnson -1
Joy Jordan - B9 Ryle Willis - 2
?al Cram - 94 Leo Weher -1
Oscar Robingson- 44 Evan Cillister- 2
Larry Moore - 38 Hark Tisdail - 2
Jow MY
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DERR SPRINGS RANCH QWNERS ASSOCIATION
MIRUTES
OCTOBER 9, 1992
7 P.M.

The following were in atiendance: Dale Clarkson, Oscar Bobinson,
Val Cram, Joy Jordan. Terry Alderman, Karon Jacobsen, Larry Moore,
and Mike Reed.

The opening prayer was offered by Terry Aldermasn.

Sam Pell is a new owner at the ranch and is very exciied--he just loves
it!

Mike took the filoor and expressed his concerns about the following:
Very few poard members have stopped by the ranch to see how things

are going or ask if there is somethinmg they can 4o to help. Mike feel
that the board of directors don't know what he does or what his problems
arc, Mike puts in 2 lot of hours--he works until the sun goes down.

He zaid that the board members don't spend time in the cabins and are
urawere of the problems. He feels the ranch is stagnant and has been
going down hill for years. He would like for the board 10 form a
rcommittes and each member be resnags;nle to help ai the ranch. For
example: Joy could be the activity chairman, Oscar would be in charge
of repairs like for the lawn mower and the tracior, Larry Moore {not a
board member) could be responsible for general maintenance.

Mike thinks he is losing 4,000 galions of water from the upper system
every day and a half.

He has taken over 400 people on horseback rides this year, and il fakes
a lot of time.

Mike would like to buiild a small building for the upper cabli
generator to protect it, After ihe upper cabims are

the season, the generaior needs 10 be taken b
better proiection.
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The store was finished this year and did pretty good.

Mike's four kids worked alil summer for only $250 each.

As was mentioned earlier, he is having a pig probliem with
water system losing 4,000 gallons of waier every day anid a
s £ F o

P

a L
water may be goilng into the fish ponds from the overilow tank. Hike



would like to have apother siorags t
the valve that letit the water rus bae 0 % pon
discovered and closed until July. We need to close
generator was. Some of the pipe is not in use, There i e
v;%ve, but we need a backhoe to dig it out. Mike bas shut two vazlves
off.
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Mike would like to send out a newsletter, list various items needed at
the ranch and ask for donations. ¥For example--itools, electirical test-
ing equipment.

Mike would also like to schedule a work day once a week, He would like
fo send a letier t¢ members two weeks before they come so they can

bring chalusaws, paint brushes, gloves etc. Terry Alderman suggested

a list of daily chores that people co 1& help with. Members should

Coifie prepared to work at the ranch., Mike would also like to send out

a 1ist of activiiies for 1853, such as: cookouts, halfday horseback

e e e A e

Tiuvco, TuLo.

Mike wants tc set 3 goal to raise 810,000 through horse rides, the store,
conkouts, deer hunt, s2tz, ¥Next year me will have one landowners Geer

tag which could be sold for £4 800, Thiz would include meals, & cabin,
and a guide, This year we raoiced 31 350 on {respass permits plus ancther
$200 should be coming in.

Dur laundrv bill this vear is over $2,.000. Mike suggested that we charge

Dale White has prepared two DSR videos. One is the do's and dont's of
the ranch, Everyone needs to see this video, but it is too difficult
with people arriving at all different times fo make sure everyone siis
down and watches the video. Mike suggested charging every member $10
for the video and mailing it to them. That way they could watch the
videc before the came to the ranch, He would alsv like to have a DSH
calendar made to sell. It was suggested that a calendar could be made
with one picture to cut down con the costs.

¥ike bas been offered z good deal with Parkway in Cedar Lity where he
used to work., He would like to have a raise next year. Jack and Nola
won't be coming back S0 the money ihat was budgeted for them could
possibly go to ¥ike and to his kids. Nike has also put about 7,000
miles on his truck: and 3108 a moaih is not even enough 1o cover Rkis
repair bill and tires.
Mike said that the members hope to see him back next year. They feel
that he is under pzid and has a lot of work to do. HMike feels that he
knows the ranch inside and out and it would he hetter to keep him on
than to start someone brand new., Dale and XKaron read two very complimentary
letters from the Dunwoodys and SUU.

Everyone felt that it is a good idea to have the same managers at the
ranch for over a pericd of years.
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any of the extengions we applied for, but it pow appears that the ¥Well
Field, Half Moon Well, and Cabin Spring will all be approved. Lower
Gravel Springs is the only one that was denied. ¥We have extensions
for Roy Peool, Black Knoll, Dak, Leai, and Slide Springs, and Lick Wash
uptil November 30, 1993.

Dale reported on our water proofs., He did not think that we would get

Dale has spent hours and hours on the water development and has received
no pay for it.

Oscar may have discovered a new spring in the wash below the old Hidden
Cabin. This water should go intc the fish ponds. 1If it had been diverted
this year, the lower ponrd may be full now. Mike will check into tais
water source,

o= = S PO R | . P Eon S S = == . 2 s = = = T e = - = =
Two tires were replaced on the Suburban. The tires were pui on last
yeaT anpd were under warraniy. They only had abouwt 10,000-11,000 miies
on them., ¥e need to be more careful with expenses. The two tires were
rep*aeﬂd > RIDE e mh;” o s mmrreriad s AL Frer s s s mIoa smEs S o

T Ay PrOT TR i 43 12 Al TARMPIT Vi LUy wWo Lvall DAaAvoc muvic .
Dale ig concerned about the time gpenpt treveling back mnd forth fo fown.
last week Mike and Lori were both in town four fimog, and they were in
town three times this week
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The garbage is a big problem. 1t stinks and has maggots. Oscar suggested
that they spray ithe garbage once g day to get rid of the flies. He said
not to use ihe spray that comes in a can but o use ithe kind vou put in

& large container with a pump.

Mike does not have a day off., He works seven days a week and needs

time to do his grocery shopping and laundry. He has made a lot of trips
to town at the beginning of the season because of all of the repairs
that had to be made. The lounger he is at the rauch, the easier the job
will become.

Dale read a letter ne received from the BLM about sublease grazing on
public iand. The government may aggressively pursue windfail pvofts

made on their iznd. if this program goes into EIIECI, we would have to
ownn and conirol our own livestoeck. ¥We gei 38,000 a year from the catile--
A NN o o e e I e ey = 2 A AN e DT A T v oanod T2 32+h 3o sors crremer e
$’2,UUU it Our pi'.z.va.u:: Lﬁud afiq $‘I,UUU il Drisif LRI, Y LILLOD AoV, wo
must comply We need to preserve our BLM land.
Dale had 3 good meeting with the Forest Service about Brent's cows being
on the forest. The fencesg zre not good enough and it is herd to keep
the cattle out. Dale mentioned that the Great Western Trail is on part
of onr private land. They said that the rgatile can siay until the end
of the seazson. They offered {o furnish the material for the fence if
we will maintain it forever. The Forest Service men were polite but

very onse sided.

The Forest Service can destiroy the roads north of {he ranch to deny

DSR access to the forest. They want to turn it intc a wilderness area
and they don’t want any cattle in there. Legally we can lock the gates
at the north end of the ranch.



if someons wanisg 1o hunt on the ranch or on the BILY accessed by the
ranch resds, they must pay 2 B300 irespass fee. 14 a3 hunter wanis to
hunt on the BIM and not pay a trespass fee, he must enter from the

BLM and stay on BLM lsnd only. He would either have to walk in or

ride a horse. If huanters drive on our prlvate roads, they must pay

the trespass fee, We bave a court decree showing DSRE roads as private
roads. The roads are open to drive through, but no hunting can be done

unless they purchase a trespass permit.

Next year the gates ati the south and the north end of the ranch will

be locked. A camper wiil be at each end tou check the people going
through, Their license number will be taken, they will be checked for
a tag, etc. Any locked cables across ranch roads need to be marked
well. Oscar suggested meeting with the Fish and Game in Salt Lake TCity
and get a letter stating that peaple are not alliowed to hunt on DSEH
without a permit,

Delinquent assessmenis were discussed. Richard Thildress has three
iots and owes 35,457.4% on each lot. He is one of the original limited
pariers 1n Deer Sprlngs and has never received ome cent for his original
invesimen He wiil pay bis asscssment when he receives a return on

is Lﬁvest"ent. Hike called some of the pecple. Some of them saigd

the assessment is too high and they wmon't pay, oF they want to sell

and will not pay. John Taylor owes 82 482 30, He was in an accident
angd ig expecting an ingurasnce setilement probably in February and will
pay then, W¥We will send one more cogllection letter to those who are
delinguent and tell them if we do not receive their dues, we will turn
them nver to our attorney {Todd MeFarland} for collection. They will
then have to pay attormey fees ip addition to their assessment. Can
we take their lot and membership away for unpald assessmenis?

We bought a blade from Nolan Buiton for $4,000 tc maintain the roads.
Dale thought that with bauling the fuel, doing the mechanical work, and
having different people operate it, is probably not a good idea.

Larry Moore's business is grading roads. Larry will either reimburse
us the $4,000 or charge us for work at $35 an hour. Larry will pay

1/3 of all expenses and DSROA will pay Z/3. The ranch wiil pay $Z3

and hour and deduct it from the $4,000 we paid for the grader. Tae
$4,000 should last about two years,

Now that our water rights have beeén approved, we aced to see how much
walér we have and make a decision. It may make a difference on winter
employment. There is no water going to Slide Canyon Reserveir, Crawford
is almost dry, and Lower Slide is 172 to 2/4 full, The eulvert or
pipe for Lower Slide Resorvicr was discussed.

nhershing: #88, 74, 75, and 106. Lots

DNEEOA nwnz four lotsg wzth mer
1 =

i orrowed $£15.000 from State Bank this year and we are
312,999 snorc of being able to pay all of our bills through the end
of the year. We must collect on pasi due Assessments.

We could make some money through Patty Wilcox. Patty has si§ gir1§’
and Dale and Pat have one boy o a rehabilitatlicn program. 1t wouid
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be great to put these youth on a ranch, They are from the cities,

and they would emjoy the ranch 2nd the ranch monigd he good for them.

We have the facilities for 2 group of kids. ¥e would have to decide
where we would put ithem and who would take care of them. The insurance
companies pay for this program at $400 per manth per beoy., That would
be $4,000 per month for ten boys less expenses. Thoge are not had
kids. They come from broken homes and some are lazy. Royce and S8ylvia
Young have expressed an interest in this program. Rovoce would bhe

excellent to work with these kinds of boys especially with all of his
scouting experience. This could be a great possibility of making
additional money for the ranch. There are innumberable kids on this
type of 2 program. There is about $2,500 paid monthly for each one.
This includes counselors who interview them and other people who
particiapte in the six month program. The old Hillar Place that Larry
¥oore just purchased may be a good place to put them. Dale may even
i0 a program like this in Boulder.

Val motioned that we should have elections since we have not met since
the annual meeting. Val moiioped that we would ieave the officers as
is, Karon seconded the motion, and all were in favor., The officers are
as fplligwe: Dale Clarkscs - President

QOscar Robinson - Yice President

Karon Jacobsen - Secretary

Val Cram - Board Mamher

Nellie Hoyt - Board Momber

Joy Jordan - Board Memher

Terry Aldermasn - Besrd Member
Dale White has made two videos for the ranch--a marketing vidoo and
an orientation film. Dale has approved the marketing video and said
that the orientation video has been made for us at no charge. The

script has not yet been approved. Val has read the seript and felt
that the rattle snake part has been overdone. Terry brought out the
fact that rattle snakes are territorial and they won't cross boundaries.

HMike has killed zbout two dozen snakes this summer.

b

val said he would iry to write up a rental pool for us.

Lot sales are progressing good. The most recent sales are Sam Pell, two

iots; Jack Quinn, 1 iot; Deannis ¥cClean, i lot; Doyle Edson, 1 lot;

and Blaine Lundguist, 1 Jot {sale in process)}. The average price is

£12,800 on terms at 10% interest and For seven years, Dale felt that

Evan Calligter has caused a iot of aggravation by having a sign in

front of his place on the Johnson Canyon Road agdvertising his D8R lot

for sale for %8 000, Dale felt that the sign was out of lime and very

annoying. The sign is now down, and Dale told Evan he would try and

sell his lot for him.

¥e discussed the Suburban. The transmission isn't working right,

there is extreme 0il leakage, the back door latrhes are rusted and

the doors don't shut tight which causes the inside 0f the Suburhan ip
ts gdon't

get real dusty, the gas gauge doesn't work right, the dash ligh
work right, and the door on the passenger side is hard to shut

The Suburban is now at FEarl Robinson's. Oscar volunteered ip overhaul
the transmissicon and said it would cost about $200. He would have to

have Earl pull it for him. Oscar will evaluate the Suburban for us.



-

Joy asked about the barbegue she purchased for the ranch this summer
for $10. Mike was going to find out where it is. He said he was

unaware that she had brought one. Joy also commented that Mike is doing
8 good job.

Larry M¥oore brought up the fact that members cannot send their friends
up to the ranch to hunt, They mmst get a permit from Mike, and members
must accompany friends or relatives when hunting. 8am Pell does not
want anyone bhunting op bis iot, Mike is the only one to give permission
for hunting on the ranch.

Dale wants Mike to find the leak at the upper system and get it fixed
Joy said that the stoves and refrigerators need t¢ be cleaned ig 1

Mike said that it is too expensive to have ocne-nighiers stay in ihe
upper cabins because of the gasoline it takes and the iime for him aad
lori 1o Grive back and forth io clean the cabin. All oane-nighters

moln ana T} o mdr e ww oA E e T v ww prapre T
should stay at the lower cabias.

hat is the ranch’'s responsibility for cleaning the ¢abins? Do the
members do 311 ©f ihe clesning? ¥hat should Lori's respeonsibility
be in cleaning the cabins? ¥hat does she nsed to 407

Val suggested that Mike use an air compressor {one that will run a
gacknammer} to find the water leak at the upper system. He said that
the air will blow osut through the leak.

Karon will call Kerri Hepworth who is scheduled in #1 and teil her
that we have to move her to the Garden Cabin because the weather is
such that the upper cabins need to be winterized now. We want to
winterize early so we won't have the problems this year that we did
last year. The itemperatures at the upper cabins are dropping.

Dale mentioned that the bylaws need t
shares.

tc be revised tc give members water

Qur next meeting will be on October 30 at 7 p.m.

Submitted by,
bsen

XKaron Jaco
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DEER SPRINGS RANCH OWNERS ASSOCIATION

MINUTES
OCTORER 30, 1992
7 P.M.
The feollowing were present: Dale Clarkson, ¥Yai Cram, JOY¥ Jordan,
Nellie Hoyt. and Karon Jaccbeen. The opening praysr was offeres

}3}’ 2 *'3}’

e will ask Terry Alderman to draw a new “Free mﬂ t it
k preofessional. The "Freeman® map is a map giving very simplse
Yetiions on how to get to the ranch from Kanab

'.‘J

We will get each board member an apdated member‘s ljist.

Wﬁ '!"nr-b’i!?ad a

letier from the ELM concerning ranchers making a
profit frem subleasing their BLM  land Lo others for grazing.
Dale feels that they will disaliow SLD!&&S;ﬂg next vear, Brent
Robingson suggested putting the BLM permit in his name. At the
present bime we cannct have catile on private iand and not on the
BLM land. What are o optiong?

1, Do we need to buy our own caiiie?
Z. Do we put Brent's cattle in cur name?
3. Do we own the rattls and the permit Jointly with
Robinsocons?
We will have to decide within three to four months. Gnn  the
Forest Dervice., we were strictly leasing ths grazing rights. Wa
should ask the BLM what we can do so we wili be legal,

(SR
ot

vk

suggesced & hew way to make money at the ranch. He thought
jht be fun to make a game out of hunting cattle. We rcould
OUD to draw out for the hunt. If someone drew out @4
tqey would receive $1,000 and a bonus of $500 or
1L and wrap. If they drew out #3 and shot #4. they
31.000 and no bonus. This would happen after the

i fows were on the ranch. These would be

uid be ruffed up a litile to make them
o find and shoot. We could buy a
bout 35300, We could also try this

= wouid aiso enjoy hunting chickens,

nd turkeve. Perhaps we could make $:i0.000 a year on
act
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that would enjoy an experience 1jike that.

We discussed water rights again. We have not received an
approval letter yet for Cabin Spring. There are some additional
items we need to do. Richard Kimbail wili go to DSR on Monday to
finish up. He wanted to know if we were going to put water 1o 9

ana 5A. Dale 1s sure that Roy Povi did not driii a well this
summer . L§ ne; is aot going to drill a well, we should do one
ourseives o Keep the water right. Dale may have & written

agreement from Pool.

1S are gettlng ready to drill a well instead of piping thslr

.t‘"
u‘.:]
DD

ﬁ&iér¢ Daies teiis people when we redc the bylaws, everyone wil
get a 1/2 atre foot of water which would equal 130 acre feet of
water Ior all 300 iots. Sam Pell wanted more water and paid us
$1.000 for an agtre  foot we have about 600 acre feet. If we
give Lhe members 150 acre of water. we will sti}] have 650 acre
feet for the ranch for irrigation and other purposes. We could
gall additional water to members Some water rights in southern
Htah are selling for €1,5060 an acra foot.

Next summer Richard Kimbali should go to Lot 1 where Gak Spring
1g. No water improvemenis wers sdone there this vear

The upper end of the ranch has been winterized.

We discussed the ranch managers. Dale would 1ike to have Mike
and Lori back next year. He has been very impressed with their
kids. They always seem to be very interested in the ranch, and
they are good workers, The foiiowing is a iist of things Mike
and Lori could do this winter:

1. Work inside the cabins and do repairs, paint, and fix
up,
Z. Buiid a picnic table for each cabin.
3. Make more szgns
4. Work in the office updating the different books on the
waler system, egquipmeni, cabins; help updarte the :111ng
system; Creailé an aciivity list for next year: make
four or five of the ig maps to puit in the rcabins that
don’'t have one.
S, Pzint ths cabins
Roy Wehnes 1s a desr hunter who wag a2t ithe ranch this ysar. He
has been hunting in the arsa for ssaveral yearsz and ig interssted
in buying a lot. Dale suggested that we could se2il him one of
DSROA'S lots or sell him one of UPI'S lots and swchangs it for
one of DSROA'S iota if we could gell 3 lot, 1t would really

We 7reviewed the letter that was sent oui 10 membera who owe

delinguent assessments. wWe received a letter from a collection
service who 18 licensed and bonded. They charge 18% and
guarantee results 1in writing. it may be a good idea 1o check

them aut. Richard Childress has never paid his assessments. He



is one of the original limited partners and has never recsived
anything from his inveatment in the ranch. <Childress may have a
part of his investment back by February when Larry Moore makes a
targe payment.

We could then withhold his assessments from that payment. Dale
Wnite’s dues are paid. He has exchanged a generator, a videoc on
ihe do’'s and don’is of ihe ranch members, and a marketing wvideo

whith c¢an be used by DSROA and DSK. Every member should have a
copy of Doth videox. We could charge for the videos.

¥zl suggested that on Hovember 15, the deadiine for people to pay
their assessments, we should be Teady to turn over the qezlnquent
azgegaments o an  attorney wno wWwill move guickiv. it was
suggested i1hat we Cfontact Todd MoFariand. Haybe we could trade
for some cahbin tims

Someone thought that Bren! Robinson still owed uz $1,800 for
cattle. {Later when Karon c¢hecked the records, =he found out
that he was paid in full for this vear.)

Dale feels that the county is charging us double for property
taxes on the land. They are taking inte account the membership
in the wvalue of the iand. We feel thal the land and the
membership are valued about the same. If a unit sells for
$14.500 then the land is worth $7.250 and so is the membership.
Lot 1i4 is wvalued at $11,562 and Lot 232 was vaiued at $12.870.
The assessor is charging us illegally, We need to mastermind a
program t¢  have this changed. A unit can sell anywhere from
$14,300 to $1.000 depending on the circumstances. The state
zends oul a questionnaire and asks people how much they paid for
their lot. They can only tax the land—-—-they cannot tax the
mmmbéfsh;p A1 properiy taxes. The memsers pay taxes, »hreugh
the 2.0 . Aabir tc. Drew RHebinson said
&8 ; 32. If the average iot
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sold is billed at approximat
acres on the dgreenbelt. hen
Properties, Inc.. has to pay a five year xgiigggk tax wh_gh
amount from $600 to $1.008. Dale suggested that in 1593 we gt_dy
and organize to win and cut down the tax program. Val said that

Drew was too hard headed to tisten and lower taxes before when we
went to Salt Lake and blundered through a tax protest. With Drew
Robinson retiring soon, a new assessor may make Lhe difference.
Larry Moore may have time to spearhead a tax protest. Dale does
not have the time to do it., Eric Johnson may help. It is really
up to the County Commissioners, Ray Lopeman, Jack Maxweli, and
Gien Martin. Everything goes back to the State Tax Commission's
1éi er they send out when pecple buy a piece of property. The
questions on that letter need to be answered correctly, and we
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need to inform people how to ahawer the quastiahs.

Lot #1 and Lot #i1%0 &0 not have memberships.

and five lots do not have memberships.

Karon wiil send out a blank budget form
they can work on 1t for our next meeiing.

1he next

& npeld on Deceaber

There are 3085 lots

to each hoard member so
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MEETING WilLi BE HELD ON DECEMBER 30, 1992
Submittad by,
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Yavoan Jagobhsen



