Business:

DEER SPRINGS RANCH DWNERS ASSOCIATION

Hinutes o ﬁéétiﬂg of Board of Directors
?aﬂfﬂay, danuary 8, 1983, Kanab office

7 p.m.

Nyle Hillis, Benny Jovdan, and ¥a! Cram. Dale E. Clarkson
was present 16 vepresent Ulah Properties, Inc. On January 5
Skherrill Neville concurred by telephone, the action of the
Board.

1. A paper eptifled “Devalopment Lompletion Guidelines” was
discussed {attached). The enuinment on Exhibit “BY was

reviewed. The Board suggested that some of the iteme should

not be on the equipment list. A guestion was raised as io
whether the items on Exhibit "A” are alsc included in the

doliar amounts of Schedule '8-7'. If so, it is counted twice?

Z. The 1983 budget {attached) was reviewed and accepted.

3. A December, 1982, summary and year-end report were discussed.
The Boayd felt good that the $9,507.99 Joan was totally repaid
and that the Income/Expense Tor 1982 could balance,

4. Lin Yorkmen submitted 3 Jist of Jeather raw materials that

wWork a2t the ranch when the weather iz bad. The Scard ¢4 ed
the proposal and decided to give it a try--but opn g Timited

basis, I{ was felt that perhaps $2.000 or $2,000 might bhe
reajized as profit.

It was suggested that an incentive program be created.

Meeting adjourned a4, 11:38 p.m.
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¥ai: Tram .
Acting as Secretary



DEER SPRINGS RANCH OWNERS ASSOCIATION ANNUAL MECTING

June 25, 1983
& p.a.
Beer Springs Ranch Headquarters

AGENDA o,
Cladg iman B

Yo lrome th Cham

. A3~ A SHAARIC PAVILLA
Introduction of 8Bcard Members Haresy JFROAS - FLd wabesd, #
Introduction of Ranch Staff %;,‘m,\g Ty - s £ Sanby 4._3'!2«06! ~ MRRL
The president’s report of 10983 ranch operations 250 eyl [Fo0C
The president's report of 1983 financizl status

The Deyeloper’s report

Items to be discussed:

1. Cabin stand-by list
2. Motovrcycle use

3. Fish

3. Playground eguipment

oh
4

aimily reunion charge - large group

Items intvoduced by members:

[ S d

N

Ll

>

4,

fiection Returns
Jour of Leather Shack

Adjournment
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MINIFFES OF AMMIIAL MEETING OF DEER SPRINGS RANCH OWNERS' ASSCCTATION

Time: &6:00 to B:0D p.m.
Conducted by President Val Cram.

In attendance: Val, Marc and Cevin Cram; Dale, Patsy, Larry, Barry &
smaller Clarksons; Lin, Sandy, and Tracy Workmam; Bermy ard Joy
Jordan; Leonard Harmon with Judy and Jueic v
Mary ard Keith Hawkinsg with daughter, son~in-law and Joshuaj;
Ismette Foster and baby.

Introductions were made of Board of Directors and 3ta
were announcad, Bnard of Direcior members eliec

years were Benny Jordan and Nyle Willls.

e by

Report on Tattie: About 350 cows plus calves are belng grazgsd for an
ﬂppfaxmﬁfé total of 700 animals on the Ranch. 318,008 income
should be realized by the rench owrmers association les: expenses.

Bernrt rovared 1383 up o end of May. Copy

I1s: MNumerous vacancles are ccourring from middle of September
to middle of Mav, Help is needed from lot owners to rent these
vacapt gabins to help reduce membership assessments.

Leather Shop is in Cow Palace., Workmans produce guality goods. Some of
the articles are being soié in outlets in Kanab and Ordervilie ard
Glemndale. Everyone encouraged to visit the shop.

Cabins: More cabins will be built when more units are sold. Only one
unit was sold during this past year.

Road Discussion: Clark Lamb will be up soon tc run the roads wirh his
grader. Estimate to be made by Clark on changlng, reroutring the
rcad to the upper cabins. Some membars think it will be well worth
the money, others don't think it is necessary.

Daie*s Repurt: New Utah Prope '*r{*f Dffice, which includes Deer Springs

Office, is being moved intc center of Kanab thiz coming week. Hopefn
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a unit in Deer Springs. A film presentation of 16 miz !tﬁs '15
izble at the office. It can he ghowm 2t 2

Water Right Filings: About 12 are being held by the Ranch. They are set
to expire in November of 1983 but can probably be renewed at that
time. 7To develop a spring, the group of lot ocwners to be affected
will need to get btogether to make decisions sbout work, costs, and
distribution. The water on Lot No. 1 will likely be the first
spring developed further.
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The importance of giving ionger cancellation notices was stressed. De-
cision was made to write newsletter on subject,

Reservations c<an be made 10 months in advance if dues are paid.

Horses that are available for riding and @ list for =igning up when
staff is not available will be posted on Bulletin Board. Reserva-
iions need tc be made 24 hours in advénce for riding. Marc will
take care of the above.

Theck the Dulietin Board for location of staff and other messages. Also
TheCk do0rs of Pank House and Ranch House for messages,

e fic. b not to be changed. Present rules
Hodji. Fuch discussion took place

= Staff hove been lenient
iz jon was made that the
by-law dealing with motorcycles be tentatively temperef to try an
experiment during the halance of 1983, Use of off-road vehicles
will be permitted in moderatisn provided they are used in gdesignated
areas, 5{:3\‘{ on the madgi 2l DI mm e s
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apove is to be included in newslstter.
Fish: Renting of fishing gear suggested. Fish are not +o be wasted. Fis?
cost from 31 to $2 éach:. for medium-size fish for stocking ponds.

Desirability of stocking ponds with other kinds of fish disucssed,
Decided to experiment with one of the ponds.

Playground Equipment: 3wing over lower trout pond decided upon. Volleyball

standards to be built.

farge Group Reunions: $2.00/person/day will be charged for over cabin
capacity. Thnis is to be written up in the newsletter and a notice

g %

placed in &&ch cabin.
hubark punch was served, The ranch has a nice bed of rhubarb.,

Inaxzpensive Pipe Needed for diteh from Haif-moon Reserveoir to Well Field.

Any 12t owners koW where acke used 12 or larger pipe can be pur-
rhased reazenably? It can be used &ven if it is bent.

Engleman Spruce Irees ars availahle for Iot owmers free of Tharge at
the Ranch Hesdouariers.



HINUTES OF DSROA DOARD MEETING
Tuesday, October 11, 1883
8 p.m.
DSROA O7fice

Presenti:

Yal Cram, Sherrill Neville, Nyle Willis, Keith Hawkins. Joy Jordan, Dale
Clarkson, and Bemnny Jordan.

Officers Eiected:

President, Val Cram

Vice Presideat, John Benny Jordan

Secretary, Eilie Huffman - 1ist choice - ACCEPTED 10-12-83
Geneve Beesley - Znd choice
fvis Farr - 3rd choice

Treasurer, Hyle Wiltiis

Member at Large, Keith Hawkins

The budget was discussed. Bills for past due assessments were recently semt

Val will check oyt how the titlec of the property can be clouded on properiy
owners who ars behind on acssssments.

The bottled gas was put in the upper cabips for next vear. That bi}l wil) be
one of the last to be paid, because we did not reguest it.

The leather project didn't work out to DSROA's benefit--a change will be made
for next vear.

Y . i
/ Dale suggested that he would see about some of his past due assessments 50 }
{ DSROA will not have to borrow money to meet the end of the year bills. _/

The tax bill increases were discussed. A lawyer {Keith Adams ) to fight our

case would charge $1,500. An appeal needs to be filed within the next three
days. A proxy note from each member, opinion poll, and money will be needed
from members for the 1883 taxes. The decision was made to drop the Association's
appeal but individuals will be encouraged to go ahead with their own appeals--

3 yays {Sherrill, Nyle, 3 Benny) and 2 nays {Keith & vall. A motion was made

to continue to fight with the state against the 1982 tex increase on individual

]

parcels of iand. Yays {Xeith, Benny, & Snerrilll HRays {Nyie] Val abstained.

Hembers will be sent a ietter explaining 1982 and 1983 tax probiems with a survey
jetier.
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Dctober 11, 1082
8 p.m,
At 4Pl Office

Dear

Just a reminder that the DSROA Board will meet this Tuesday,
Gctober 11, 1983, at 8 p.m. im the UP1 office. Please review
the enciosed agenda, add things To it that you would iike, and
ihen bring your copy of ithe agenda.

Remember, the office is downiown sow. 5See you there.

Thanks,

¥al Cram
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GSROA BOARD MTETING
Oeteber 11, 1383
E} oam
o P.i.

Annual Report - Newsletter - Tax Raise

Tax Appeal - Survey Letter - Proxy Nete - Legal Fund

New Board Appcintment

&
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o
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§
whltmd
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Winter Manager

Buy Dale's Horses

BRING THIS T8 THE MEETIN
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The possibility of buying a few head of cattle for DSROA was discussed.
The road through Birch Canyon for a timber sale was voted no,

It was decided to sell the yearling and two-year-old colis. The ones that
cannot be sold will be broke.

pale has horses to sell. DSROA will buy Fancy for 360G and Rebel for $30C.
sunrise, Ranger, and Wildfire will be soid at the auction.

DSROA will supply the house and utilities for the ranch manager beginning
Wovember 1 in retura For him taking care of the animals, snow mopiles,
cabins, and general maintenance through the winter months.

The meeting was dismissed at il p.m.
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