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L DRAPTE (A5 oF 428 7)

DEER SPRINGS RANCE OWWERS ASSOCTATION
" MINUTES
. . BOARD OF DIRECTORS
APRIL 25, 1581

% - PLACE: Utah Properties Office, Kanab, Utah

‘ TIME: 7:50 PM

... .  ATTENDANCE: |

I Dale Clarkson, Val Cram, Glark Lamb, ¥Nyle Willis,
- - Joy Jordan, Sheldon Sorensen, Sherrill Nsville,

. BUSTNESS:.

‘ Bosrd of ’Bireetora-_.gx_acum, The_resignation of

. Dals B, Clerkson as a member of the Board of Dirsgtors

Was acdepted with regret snd hea}tjzifﬂthanka for the

. e L
. help ke hWiuociation since June, 1980

e

R in hif’du:ti rols as head of Utah ?roperties,_ the
-B;vcic;iez;,'_ as a:faii'.r a3 Diveotor of the aasociatim.
Hi; magnr gaa!.tﬁ*ibu%ima in reprasenting his personal
"" memberships and the ’.argsa£ block of Association Wotes
'rox- unsold Asgogiatieh }:re;’:s:-ﬂ units was acknowledged,
Sﬁarril.l W, Ssyilia,ghmrﬁf:?ima to _
" attend the mestfi;ns was appointed to fill the reuainder c? -
_ Dalsh unexpired term until slectlon of a new Bcard
of Directors in June, 1981. Dale explained that

#hﬁe interssts of the Developsr and the Association

were practically identioal at the present time, it |
would be advantageous for ths Asscoiation to achisve

w. more sutonomy and relieve the Developer of as_many :‘
administrstivo duties ks fessable. Mr Clarvamn wes



invited to serve, and accepte& the "ole of Advisor

tc the Board af‘Di?ectors, and 1ooked rorward to the
tiae when he could again serve as a Director,

Tha Board spproved nominations of Clark Lamb,
Hyln Willis, and Benny Jbrdan, pressnt directors |
whoss terms will axpire in June, 1981 to sarve another
two year term, Sherrill Havilié was noeminated to
serve the balance of Dale Clgrkson's term which sxpires
in June, 1902, shasmsvissrtbatcad WekBosn,

The May 15 Newsletter will contain s ballot with
epportunity for members to make other nominstions
K% prior € the election at the Annuat’ﬁheting of
ths Assoeciation %o be hcl& on June 27, 1961 at the
Rsﬁdﬁ;

Cabin Rsssrvations, The Board approved ths:cabin '

- :aess?¥atieﬁ-515t Pop 1981, WMembers will be urged to

,“ _

" reserve Spring and Pall dates mext year to relisve

- pressure on Summer datss, If pembsrs do not use snough

dates other then Summer months, then the Boerd will

- .ha required to allocste one Summer weok and ons Spring
‘ _or FPall wesk to each gggbarahig b-ginning in 1982,

Ranch Caretakera, Mr, Shgldcn Sorsanson, whe aith
his wifs, Ba;;ira? hnve besn lisinﬂ at the Rench =
;inca.narch?, aAs carstakera, reported on conditione
and problems, Mr Benny Jordan, and his wife, Joy,
wiil join the Sorenaocns as caretakers ﬁuring tba pesk

. Summer months, My Jordan was authorinad tn gat a miik



& -

- 3

Mr, Sorenson was Provided with Fish and Wildlife
books snd asked to maka recommendstions to Mr. Cram
fcr this Summer?’s oparationa

Lattlew=-Members, Wendellf Hoyt, a msﬂber,
placed Pwo of his heigfsrs on the Ranchk on April 23,
The Board approved the same Procedures to ba used
this ysar as last year, Alleuing two head per membership, .
to run with the Associlation hesd. Menbers who slect .
to have the Association purchass aattla,farﬁthea.uill
be oharged $50 per head for the service plus coat of

- the cattle., This service 180 inciludes delivery and
| sals of th® cattle in the Fall at a cattle auction,
| Ths above information {s to be{Roluded In the May 15
. Wews Les

Cattlie~~-Association. The Board approved purchass

" of sattls from the same supplisrs as lest yeer on the -

Bame ;rpangsaant for resals, Prom 250 to 300 head

i could be acsommodated if they sould bs kept off the

rsosntly resceded areas, BIM g ppting up a fence
on the Western Boundary which will stop sattls from
ranging into Socutumpah Ranch ans peralt use of Slide

" Ganyon ares for gra%iqy.

MEMBership ﬁist, Deeds and Duss. A membership .

iist was made availsble to Board Members, The Board
agreed not to distributé the new i1ist to 8ll membars
since ths last list was airoulated in January, 1980,

The Form Latter sdviling uonher; of failurs’ to "
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thas new members could pay reduced duss on & pPro=
ratsd kanix quarterly baais depsnding on time of
yu:chus as foliown:

> Proportion 1981
Purchags Date Liable Amount

Oct, 1 to Dec 31 B ¢ 0
Jul. 1 to Sep 30 one~fourth . §25
April 1 - Jun 30 onsehalf - - 50
Jan,1 to Map 3} thres-fourthy 75

It was noted that gt the present time the only

diserstionary income available to the Asanciation

~wag from cattle aperatinns and membar'!s duss, 3.11

otner Sxpensss wers being met bY the Davelepar,

Board nismbers were askad to auggest. ideas tor en-
hansing the n.saémﬁm& incoms or reducing ozpmn

which wers =ou iy sstimated to Be from $3000 to

. #4000 higher than incoms &8 Tollows: L | _';

Incomn
From cattle operations $13,000

" From membara dues 20,000 |
Expens$ rxTmsmx -
otal ‘ 37 000 _

Deficit | | &;,000

Bgle Clarkson reportsd that Warranty Beedi,

~ Subject to Findlay® sellersinterest on unpaid balance

o duey would bde available within sinm weaks, The Devela.

" operT has = !ﬂaximum of four yeary to make final 9nmnt- ,@f' h S

. %58 Then members could hold Developsr liable ror ---"ﬁ‘.{ WA

unfillad contract, The developsr was optémistic ’

' :—; that sales of 'maiamg lots would e made much soonar

v
h"’

thu; the pm,reg: mzim t&m. A mors ﬁ*ﬁfaiﬁiom.? R LR b

m&inﬂ '.Ilﬁ‘-bl--u -—— ek '.‘ L



sook-out might bs used for a seles promotion, Marve
Bell, the Dasveloperis adverit sing agent was wo!'k'ing

¢ s " on #pecialized brochures duch as Ranck horss back
G riding, and = new Newslotter Tormat, The cost of

| 7 -such improved format night be a5 low as $60 per {ssus

i with o a frequency of up ‘tsc 8ix Simes a year,

sy _- o Other Ttems, OGarkens Power was reportsd &k to be
R | Planning a poyer 1line up Johinsons f.‘a.ﬂ:,’m which would
enhance power availability to the Ranck, 4 $5000

_5 ‘raéio rapeater station 3ignal would soon be gyat ilabls
Tor Deer Springs area, County highway igpmvamn#
ﬁ'ﬁ roads %o Deer Springs was po;aible as ::rgi‘r;g |
inoreassd with increased membership use, X
3 A main item of business for the next Board I*!ui:ing
- '."\ - weg tc b2 3 discuasion of uudget utimtu for the
remainder of 1981, )
ﬁ A" 7 The msgki..g ad Joumed at Iﬁ*ﬁﬁ PH withou!: aatting o
o a duta :m- the next aeet ag. AR
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MINUTES OF THE DEEP SPRING RANCH SOARD OF DINGCTORSC MEET NG
. in XKanab., Uiah : T .
e

5 imet 53999& /ﬁ_—r |
* Present: Dale Clarkson. Val Cram, Mile Willip, Seemy Jocden, Joy Jordan, Clack
' “Jawb, snd Pat Clarkson ‘

nmmofnffiwsmmmh‘mmxﬂnﬁmitmtefmuum
agresmmnt with the County Commissionars. A mail Dalliot was sent out £ 21l the

DSR Owners* Associntion mewbers in August. Ihe results of the ballots without
.- Sheryl Neville--1% Bernyy Jordan--18 Clark Lamh--17 Nile ¥illis..1%
After some discussion, mm-mmmmummmm;mgmm

T

.;%‘w&’g#%ﬁhmiﬁfﬁﬁ. Meabers may still graze twe

—r - M&M-wﬁmmmmmmmﬁhm&&r
-gﬁmm&me‘m#mw‘ﬁﬁﬁwﬁm The cattie must be healthy
whan fumed in with the sther owmers’ cattis. hé cattie must be managesdbie; far
MQ;QQMMIQEQS.L%M%WW&&WGMSM
mmmugwmj&m-#rmmmﬁﬁﬁmmu
back te DSR. m%ﬁ!!%mﬁﬁwﬁﬁhmﬁﬁammm

":;‘ﬁﬁmhﬁhmimammmof.

A Sexaper Biade needs to be included in the budget. It is badly needed for small road
mmmjﬁa,mmmﬂmmmh‘




"t .

v CDes. -9, 1981) dn

-

& Beard of Direatora voted to nob trade ick No. 1 for lok No. 239. Dels ond Val will
. . work out something slse. Directors felt that the Assotiation needed £2 keep one
~ . lot on the sast of the Ranch for use by the sesbecs.

.--__,-_mmm;fmmhmmmmmaam and

continue to De bladed once or twice a yesr by the county: the rned from DSR head-

i Quartaras and running narth to the top of the Nat Meadow is 2 private rosd belongine

B %o DSR, Tharsfoare, DSR assumes the upkeen of the road and reserves 2 right to :
lock it to through traffie, A doidla-wida gats will ba installed at the foot of
the out.

- uws will be billed regulariy, Evaryone with a 20-acre parcel will be requived to pay

o $200 per parcel for 1982. The costs of kesping private roads open, managsmeant

‘ 'mhmtmﬂym—rmﬂ,tmhw,mmm,m.ﬁommm.
Mesbers will be required to pay back duss with intersst befors selling of their

- property. ) : i :

A Reserve Fund will be sdded intc the Budget to take care of replacement needs in futwre |
: ' YoArg==hdi'ses, @sbins, squipment, ponds, ete, ) R

gfaii

- Pudget was diacussed for 1587 wid tentatively set. The total is close te $70,000.00,
T Copy 30 b wikathed by Vai. Discusset | ie rental to help pay . =
0 Mjowrmments 113
SRR § :
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{1} LOAN - December 31, 1981, from UPI fp DSROA - $9.407.99
DATE PAID AMOUNT BALANCE
January 28, 1887 $3,000.60 $6.407.99
February 13, 31387 1,457.99 -0-
{2} BANK BALANCE AS OF 3-11-82 38,775.4%
March Expenses 1.700.00
$7.075.43
TODAYS PRIME RATE IS 16%%
» Money Market Certificate 13.224% £ monthg $10,000 minimm
" o 13.226% f months 210,000 nindmum
4 T Biil 13% 3 mnnthe £10,000 mindmen
# Commercial Paper 13% 2 months £25,000 minimum
# 90 Day €D 7% 90 days $10,000 minimum
# Checking {I10C) %3 11.000
{3} ASSESSMENT LETTER - Hand out a3 copy of the jetter
{4} FIsH
- Moy, 1577 --~ First Stocking
~ Ocivber, 1979 --- 800 ibs & §1.75 + Del. = $1,550
== April, 1%82 --- 700 ibs @ $1. 85 + Del. = $1,445
{5} {.‘A!‘TLE - ym‘v”:é y{?hﬂgu:
Mat .lohnson
Loy Gardner
A;*iﬁﬁng’m“ :J
F ] FASE ) , mp——r
{6) TRAVEL AGENTS - Adventurs Travel - No market f i /S0 + 50
Cole Traval - Nnt Interested P ™2 2
{7} RANCH HELP - Craig Baldwin
- Chandler - Arizona people
{8) SALES LONTEST - Dale
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MINUTES OF
DEER SPRINGS RANCH OMNERS ASSOCIATION BOARD OF DIRECTORS MEETING
DECEMBER 29, 1981
HELD AT NYLE WILLIS® OFFICE

Present: MNyle Willis, Benny Jordan, and Yal Cram

Absent: Clark Lamb and Sherrill Neville

The meeting began at 1:15 p.m.

The 1962 budget was reviewed. 1t was decided that the 1982 assessment would
be set at $200 per membership and that the developer wouid pay one half of
the amount on the unsold units.

and approximately 35,000 was

General culs in the proposed budget were made 7

i 4 -~ T 2 faa SR i
trimmed out. The Board dacided not o buy & dio {%3,600) or to build
new signs {41,000} unless other income can be obtained.
rd

The final amount of the budget that the Boar

______ e

The meeting was then adjourned, because the only item to be discusced at this
time as the 1982 budget.

Adjournment: 2:15 p.m.

Minufes by ¥Val Cram

0) e Can



