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PRESIDENT’S MESSAGE

Deer Springs Ranch is healthy and doing
well.

2009 was a year to remember. The
ranch looks better than it has for years
and we are off to a great start for 2010.
[ want to thank the board and ranch
management for their efforts to work on
a budget that will enhance the ranch
while keeping assessments at the same
rate as the previous years. Paul and
Nancy Brayton are doing a great job of
keeping expenses within the budgets and
making the cabins look great. Dale
Clarkson and family have put countless
hours into improving the ranch meadow
area, the water systems, and roads this
year. I want to thank them for their
many efforts.

The ranch has offered a beautiful and
peaceful setting during an otherwise
difficult year for many of us in this
down economy. Ownership in the ranch
allows all of us build great memories
with family and friends.

2010 should also be a great year at the
ranch with many exciting agricultural
and fire prevention projects underway.
We have signed a lease with Hunt's to
keep the Texas longhorn cattle on the
ranch and they are a real treat to watch
along with the other wildlife. Road
maintenance and improvements will
continue to be a focus in 2010 with
several projects ready to go as soon as
warmer weather finds its way to the
ranch. We have some funds and projects
planned that will be headed up by board
member John Harris to make some
needed repairs to the cabins this year.
We are hoping to get some shade pavil-
ions put up this year under the direction
of board member David Turley, and
hope to stabilize the barn and do some
repairs to historic cabins on the ranch.
We have a great board that is working
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diligently to help protect and improve
the ranch. Next year we hope to add
some additional focus to some key an-
nual ranch activities that will help us
build some good traditions. Those ac-
tivities will be a spring and fall cattle
drive, July 4th celebration, Memorial
weekend ranch Olympics, and a few
others that will headed up by board
member Shawna Cox.

Deer Springs Ranch is a great commu-
nity and I see the efforts of many to con-
tribute to creating a great atmosphere. I
know that we are facing uncertain times
in our great nation and that we will be a
while sorting out significant political
and economic issues. I hope that the
ranch offers an anchor to you and your
family during these times ahead and that
you will enjoy building your ranch tra-
ditions and helping to make the ranch a
great place.

Best regards,

Dirk Clayson
DSROA President

FROM THE RANCH MANAGER

Paul and I are still feeling so fortunate
to be able to serve the Ranch and mem-
bers!!

We had an awesome Ranch Thanksgiv-
ing, members and friends alike attended.
We had more than last year, about 25
people, you ought to see about attend-
ing next year.

We have already had a couple feet of
snow and temperatures below zero sev-
eral nights. The last week has been sun
shine and warmer, only in the teens at
night, 40's during the day. It is abso-
lutely beautiful.
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We have some exciting new ideas for
the Ranch, but we need the members
HELP!!

First: We would like to start an "Adopt
a Tree" program. We need trees around
the park, the Garden Cabin and the
Headquarters area. We would like to
put in fairly mature trees. If you and
your family, or a group of you would
like to contribute to this you may con-
tact me at the Ranch, 435-689-1498.
The plan would be that a family or indi-
vidual, or group, buy a tree (I will do
the actual purchase), we will plant it
and there will be a plaque made and put
at the base of said tree donated by said
family, thus you'll be down in DSR his-
tory forever! Let's see if we can make
some shady places to have a picnic, or
read a book next to the ponds. Maybe
your grandchildren will be able to climb
in a tree you planted one day!

Second: We'd like to do an "Adopt
Your Favorite Cabin" program. Much
the same as the tree program, you'll
work with me on things a cabin may
need or would be nice, such as paint,
cookware, whatever you think of, then
you make donations of time and/or ma-
terial, and a plaque will be hung in your
honor in that cabin for adoption that
year, then at the end of the year we will
mail the plaque to you and let some one
else have a turn, unless you beat them to
it!

Let's see if we can get these programs
off the ground before spring. We look
forward to hearing from you.

Paul and Nancy Brayton
deerspringsranch@gmail.com
435-689-1498



AROUND THE RANCH
by Brent Fullmer

Greetings Fellow Deer Springers,

One of the things I like best about Deer
Springs is that we pretty much never
agree on anything. By now you have all
heard the old saying; "If we are all
thinking alike, no one is thinking!" (Or
something like that.) And to be honest
group think can be pretty destructive.
On the other side of the coin is the con-
cept that you are afraid to do anything
because someone might be critical of
your action.

Serving on the Board means someone is
always critical of what is going on. And
over the years I have been here we have
taken numerous survey's asking the
membership what they feel are impor-
tant. The three items that keep coming
to the top of the list have always been.
Roads, water, and cabins. Not necessar-
ily in that order but they are always at
the top of the list.

One of the things we have spent a lot of
money on this last year is repairing and
improving our surface water reservoirs.
This work has been neglected over the
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Title V maintenance agreement with the
BLM. That will give us the legal right
to perform basic maintenance on the
Road when needed. We are currently

Road improvements — “flattening” the blind hill
just north of the Meadow Canyon Road/ Broad
Hollow intersection

Red Reservoir improvements —
dam raised 5 feet

last couple of decades and needed to be
done. While it isn't complete and will
require ongoing maintenance it is really
going to help trap water that usually
runs past the Ranch. Slowing the water
down and capturing millions of gallons
will aid in erosion control as well as
recharge the aquifer. I personally feel it
is money well spent. The Board has also
allocated money to start developing
Leaf Spring as a domestic water source.
More on that in the future as things pro-

gress.

Now we can start focusing on other
improvements. The other big issue is
roads. And to be honest it doesn't matter
how good our roads are if you can't
even get to the Ranch if the County
Road is impassable. Anyone who has
driven the Road knows what an equip-
ment killer it is and the damage it can
do and has done to peoples vehicles.
Deer Springs Ranch has applied for a

negotiating with them about the fees
involved. The Board doesn't want the
responsibility for a Title V but because
of the ongoing battle between the BLM
and Kane County over the RS2477 is-
sue something needed to be done. We
all support Kane County and their ef-
forts to obtain their legal rights. How-
ever this legal battle could go on for
years. There is no plan to spend large
amounts of money on the Title V. What
we really want to be able to do right
now is to grade the road when condi-
tions are favorable (moisture related)
and repair erosion problems before they
become emergency issues. At this time
there seems to be some real progress
being made between Kane County and
the BLM so all of this might not even
be necessary and we can focus all of our
attention on our own roads. We also
have a plan in place for those roads we
will implement in the spring.

There has been money allocated for new
beds in some of the cabins. And we are
looking into the possibility of putting
some solar powered lights into a couple
of them.

As you know there is never enough
money to do everything you want to do.
And we also want to hold the line on
the dues. In fact we would like to re-
duce them if at all possible. The reality
is that in order to do that we need to
think of ways to either reduce the
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services we provide to the members or
increase revenue through other means.
Any ideas are welcome.

Finally I believe we are truly lucky to
have found Paul and Nancy. They work
hard and are doing a great job. Part of
doing a great job is having a great atti-
tude. And given the conditions they
have to work under at times you have to
admire their dedication. Those of you
who only visit during the spring, sum-
mer, or fall can't really appreciate what
it takes to winter here. Living in an un-
insulated house and having to thaw out
your water pipes every morning is a
chore. Working on equipment outside
because we have no adequate barn or
equipment sheds is difficult in 30
inches of snow. Conditions like these
are a test. In my opinion they have
passed the test with straight A's.

I would like to regale you with more
but I have snow to move. Life is good.
Live for the moment.

Brent Fullmer

LINDA ALDERMAN SAYS:

I have been receiving reservations for
2010 already. The calendar is filling up
and I hope the momentum only in-
creases.

It is so exciting to have you come visit
the ranch and stay for a week or more.
Take a look at the calendar and the cab-
ins, make plans and send in your reser-
vation for 2010 at www.
deerspringsranch.org.

We hope your visits will be often.
I 'hope to hear from you soon,

Linda

CHANGES TO CABIN LINEN
POLICY FOR 2010:

At the DSROA Board meeting in Janu-
ary, it was decided that linens will now
be provided free of charge to all guests
staying in the cabins.

DSROA BUDGET FOR 2010:

For those that are interested, the
DSROA budget for 2010 is available
online:

www.deerspringsranch.org/
board/2010_budget.pdf



